                                            Minutes of the Selectmen’s Minutes      As Amended March 12
February 26, 2013

1.0 Meeting convened by Chair Rayna Leibowitz at 6:30 PM.  Pledge to flag.

Selectmen present: Rayna Leibowitz, George Thomson, and Mark Russell.

Staff present: Michael G Byron, Town Manager, Ellery Bane, Assessors’ Agent, Deb Campbell, Sodalite Editor, Ron Ridley, P.W. Foreman

Guests present:
Jonathan D Yellowbear
John Upham

John O’Donnell
Robin Redmond

Cyndi Redmond

Keith Edwards (KJ)
Mel Newendyke

Barb Newendyke

Rachel Sukeforth
Tina Gowell


Darryl U Ellis

2.0 Mark Russell moved/George Thomson seconded (passed 3-0) to table the February 12, 2013 minutes, so that Mark Russell has a chance to review his notes on section 2.0 which, in turn, reflected an amendment to section 6.1 (c) of the January 22, 2013 minutes.

4.1 Town Manager Reported that:
(a) Electrician Bob Kenney has recently upgraded the lights in the P.W. garage.

(b) Foreman Ron Ridley has “booked” 8 Kennebec County trustees to paint out the P.W. garage ceiling and walls during the week of July 1st.  Chair Rayna Leibowitz noted that July 4th is that Thursday.

(c) Yesterday, “All Clean Carpet Cleaners” measured the Town Office and will follow-up with a proposal.
(d) The first draft of the amended Personnel Policy, a collaborative effort of former Selectman Doug Read, Office Manager Trudy Lamoreau and the Manager (distributed tonight to the Board) will be on the March 12th agenda for review and discussion.

4.3        Fire & Rescue (see section 5.2 below).

4.5
Assessors’ Agent Ellery Bane recommended the following three tax abatements:

(a)
$289.94 to Susan E. Cross and Kenneth S. Russell, 52 Hardscrabble Road based on several measurement data entry errors. (see Attachment #1 for details).  Mark Russell moved/George Thomson seconded (passed 3-0) to approve the recommended abatement.
(b)
$631.90 to Daniel and Tammy Thibeault, 30 Cedar Grove Lane, based on “an additional 1st floor 936 s.f. entered into the computer in error.” (see Attachment # 2) for details).  Mark Russell moved/George Thomson seconded (passed 3-0) to approve the recommended abatement.

(c)
$148.75 to Jean Paul and Arlene Thibeault 15 Cedar Grove Lane, based on a gazebo (assessed at $12,289) which is not on the Thibeault’s property (see Attachment # 3 for details).  Mark Russell moved/George Thomson seconded (passed 3-0) to approve the recommended abatement.

Mr. Bane noted that, in all three cases above, the original abatement application requested a larger abatement, and, in effect, the requests were denied.  All three applicants will be notified of the approved abatement and the steps to be taken should they wish to appeal the denial.
Additionally, Mr. Bane noted that the TRIO assessing software, as of January 1st of the year, deducts another year of depreciation on buildings which was not included in the current year’s commitment, but should be included in the next year’s tax cycle.
4.6 P.W.D. Foreman Ron Ridley:

(a) Reviewed with the Board that, during the recent snowstorm, the crew also had to deal with equipment issues- the front-end loader had a flat tire, and one of the plow trucks lost its wing plow during the storm.

The Board expressed its gratitude for a job well done during such trying conditions.

(b) The salt & sand shed is down to about 400 yards, which should be adequate for 2 to 3 more “moderate” snow/sleet events.  If needed, the crew will “open” the pit to access the “backup” sand pile.

(c) The Board pointed out the potential liability of plowing RTE 197, as Ron did during the last snow storm to complete his route (M.D.O.T. never showed up until 9 A.M. the next morning).

(d) M.D.O.T. has started posting State-aid roads; the crew will start posting town road next week.

5.1 Jonathan Yellowbear: Proposed “Second Amendment Preservation Ordinance” (see Attachment #4);
(a) After much discussion, the Board suggested that Mr. Yellowbear’s citizens’ petition simply say that Litchfield, through a town warrant article, supports the United States Constitution 2nd Amendment, which reads as follows: “A well regulated militia, being necessary to the security of a free state, the right to keep and bear arms shall not be infringed.”

(b) The Board informed Mr. Yellowbear that he had two options of having his article placed on this June’s town warrant:

(i) Request that the Board (the “municipal officers”) place the article on the warrant, or

(ii) Collect the signatures on a petition of registered Litchfield voters equal to at least 10% of those who voted in the last gubernatorial election (about 160).

5.2 EMS “Toughbooks” Computer Request for a $1,300 Grant Match. Tabled from the February 12th Meeting.
(a) Tina Gowell and Darryl Ellis said that: the actual 1/3rd grant match is $1,166; the computer needs “windows professional” and a touch screen.

(b) After discussion, Mark Russell moved/George Thomson seconded (passed 3-0) to leave the matter on the table to the March 12th meeting in order to review the following requested information:

(i) The details of the “3 year limited warranty,” and

(ii) Other possible, less costly, computer options.  The Manager will, again, e-mail Ben Bernier (the Town’s I.T. contractor) for his recommendations.

5.3 DS200 Tabulator- Phase 2”Rollout” Process:

After discussion, the Board consensus was not to pursue the tabulator, as a number of the Town’s election clerks prefer continuing the “social” aspects of hand-counting the ballots.

5.4 Manager/staff recommend June 8, 2013 Town Meeting Date: Although, at this time, there are no referenda to be voted on, the Board’s consensus is that a June 15th Town meeting date would allow a little extra time in case a referendum did eventuate.

5.5 Mark Russell moved/Rayna Leibowitz seconded (passed 3-0) to sign a Quit-claim deed to Normand & Janice Provencher, Trustees of the Provencher Family Trust.

6.1 Unscheduled Business: John Upham’s questions on the recently Board adopted policy on certain Litchfield citizens parking box trailers on the town-owned lot across the Hallowell Road from the P.W. garage:
(a) In response to Mr. Upham’s asking why no “fees for service” were being charged, the Board said that: collecting such fees would create a liability for the Town; and, furthermore, by allowing the parking of certain box trailers, alleviates a “safety” issue if the trailer had to park on “cramped” camp roads.

(b) In response to Mr. Upham asking how to place this matter on this June’s town warrant, the Board repeated the two options as related to Mr. Yellowbear in section 5.1 (b) above.
8.1 Based on Registrar of Voters Doris Parlin’s “justification” memo to the Board (see Attachment #5 for details), George Thomson moved/Mark Russell seconded (passed 3-0) to appoint Deborah Campbell as Deputy Registrar of Voters through January 31, 2015.

8.2 Mark Russell moved/Rayna Leibowitz seconded (passed 3-0) to appoint Paul Potvin as Civil Constable for Ace Detective & Security Agency, Inc. through June 30, 2014.

George Thomson moved/Mark Russell seconded (passed 3-0) to approve/sign:

9.1 Town Voucher #16 for $52,641.51; and

9.2 Town Payroll #17 for $20,713.08.

5.6 Note this agenda item was deferred until after the “public” agenda had been completed.

(a) At 8:50 PM, George Thomson moved/Mark Russell seconded (passed 3-0), pursuant to 1M.R.S.A. §405(6)(A), to enter into Executive Session with the Town Manager to review Chair Rayna Leibowitz’s performance evaluation “narrative.”
(b) At 9:05, Chair Rayna Leibowitz declared that the Executive Session was over, and the Board returned to Public Session.

(c) George Thomson moved/Mark Russell seconded (passed 3-0), after the Manager had a chance to draft his “response” narrative, and have it reviewed by the Board (in Executive Session), to have both documents placed in the Manager’s personnel file.

11.0 Selectmen/Public Discussion/Communication:

Board had a general discussion of whether Town Office space is being “efficiently” utilized.  The Manager said that he would explore this matter further

13 Meeting adjourned at 9:30PM.

Respectfully submitted,

Michael G Byron

Secretary
