                                 Minutes of the Selectmen’s Meeting- As amended at the 
     March 12, 2013

          March 26th Board meeting


1.0 Meeting convened by Chair Rayna Leibowitz at 6:30PM  Pledge to flag.

Selectmen present: Rayna Leibowitz, George Thomson, and Mark Russell

Staff present: Michael G Byron, Town Manager, Steve Ochmanski, C.E.O., Ron Ridley, P.W.Foreman

Guests:  Mike Minkowsky, City of Gardiner              Jonathan D Yellowbear

Denise Brown, Finance Director City of Gardiner      Rachel Sukeforth

Paul Hempstead

Tina Gowell

Elton Wade

David Blocher


Eric Seaman

2.0 (a)
Mark Russell moved/George Thomson seconded (passed 3-0) to approve   the minutes of February 12th amended as follows:

(i) Section 4.1 (a): add the following to the end of the paragraph”… while retaining the Academy on an approved non-conforming lot.”
(ii) Add a section 4.1 (d) to read: “The Kennebec County Trustees will be contacted to paint the P.W. garage (ceiling and interior walls) this summer.”

(iii) Agenda item 8.1 was inadvertently omitted from the minutes, and should read: “Mark Russell moved/George Thomson seconded (passed 3-0) to reappoint the following Deputy Registrar of Voters to two-year terms running through January 31, 2015: Trudy Lamoreau, Lezley Sturtevant, Rebecca  Lamoreau, and Michael G Byron.
(iv) Section 8.3: Strike the language “At the recommendation of Mark Russell, the Board” and replace with “After discussion, Chair Rayna Leibowitz without objection…”
(b) George Thomson moved/Mark Russell seconded (passed 3-0) to approve the minutes of February 26th amended as follows:

(i) Section 4.5 (a), (b), and (c), add the word “recommended” so that each of the three tax abatement requests reads “… to approve the recommended abatement.”
(ii) Section 4.5 (c) insert the following paragraph between the language “… to approve the recommended abatement,” and before the language “Additionally, Mr. Bane noted that…”
“Mr. Bane noted that, in all three cases above, the original abatement application requested a larger abatement, and, in effect, the requests were denied.  All three applicants will be notified of the approved abatement and the steps to be taken should they wish to appeal the denial.”
4.1 Town Manager Reported that:
(a) Just received a $345.00 quote from “All Clean Carpet Cleaners” to “deep”  clean the Town Office carpets, with a “second” cleaning, at no cost, if the Town is not satisfied with the first cleaning. After “mud” season, the carpet cleaning will be scheduled.  The Manager will follow up on the question raised: who is expected to move the furniture during the cleaning?  The Board suggested that, if needed, the P.W. crew could assist.
(b) Since July 1, 2012, the Town Office has transacted $3,275,000 in business, of which $263,000, or 8% was in cash.
(c) On March 20th (Wednesday), there will be a Tri-Town/RSU #4 Board meeting, starting at 6:30PM at the Sabattus Middle School, to discuss the school’s FY ’14 budget issues.

(d) A date should be scheduled for the annual “Spirit of America” awards- the Board recommended April 23rd, starting at 6PM.

(e) Through David Larrabee, HVAC tech. Bruce Damon has been contacted as to the status of his proposal to set up a temperature/humidity system to protect the archived documents in the Town Office vault, and to seal the hole in the wall between the furnace room and the vault.
4.2 C.E.O.

(a) Reviewed his February 2013 permit log, reflecting $63,000 in total estimated construction values (see Attachment # 1).

(b) Along with “Web Tech.” Deb Campbell reviewed her preliminary “Task List” (see Attachment # 2).  The Manager noted that a stipend, similar to that for the Sodalite editor, will be proposed for the FY ’14 budget.
(c) Reviewed D.E.P.’s “Request for Project Review” (see Attachment # 3)
(i) 
The applicant, Buckeye Partners, L.P., Breiningville, PA, “Proposes to place a 20’ by 136’ cabled concrete mat over an area of an exposed natural gas pipeline,” located on Stream Drive, off the Lewiston Rd., Rte 9.

(ii)
After discussion, the C.E.O. said he would: ask for a “scope of work;” find out who will notify the nearby property owners of this pending project; and, what is in the pipe.
(d)
Commented that a pending L.D. if passed, would drop M.U.B.E.C.’s population “trigger” from 4,000 to 2,000.  This would mean that Litchfield (3,700 population) would need to “train up” its C.E.O. or retain a “third party” inspector to inspect new construction in Town for compliance to this state- wide building code. 

4.6
P.W.D. Foreman Ron Ridley reviewed, triggered by an “anonymous” complaint to the U.S. Department of Labor’s Mine Safety and Health Administration (MSHA), MSHA’s “Complaint Allegations Summary” (see Attachment # 4), which states that “The Town of Litchfield Pit is in abandoned status since 1991, but they have been operating without notifying MSHA.”  The inspector was “co-operative,” and recommended that Ron Ridley enroll in a “Mine Safety and Health Administration: New Miners” class.  Note: Subsequent to the Board meeting, Mr. Ridley has enrolled in a “New Miner” class, scheduled for May 15th, at the Safety Works Training Institute, Augusta.
5.1
George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve EMS’ Toughbooks computer purchase request for a $1,166.00 (1/3rd) grant “match,” to be funded from Fire & Rescue’s reserve account.
5.2
Gardiner Fire Chief Mike Minkowsky and Finance Director Denise Brown reviewed three FY ’14 billing options for the 7 “partnering” towns currently serviced by Gardiner Ambulance: “Status Quo;” “no uncollectibles” charged; and “no service fees” charged.  The last two options assumes that Richmond rejoins the “partnership,” generating from its “call” history, about $116,000 of insurance revenues.

(a)
Litchfield’s FY ’14 billings are projected as follows:

(i)
“Status Quo” would increase the cost from $22,741 to $29,111, due to a pending $16,604 uncollectible charge, up from $10,462 this year.

(ii)
“No uncollectibles”- $9,972 cost.

(iii) “No service fee” - $16,604 cost.

(b) Subject to reviewing the contract, Board consensus favored the “no uncollectibles” model.

(c) Tina Gowell, who serves on the Gardiner Ambulance committee, said that the committee supports the “no uncollectibles” model.

5.3 Rachel Sukeforth asked the Board to consider signing a resolution (see Attachment # 5), opposing the Governor’s Proposed FY ’14-’15 Biennium Budget, which, among other cuts would eliminate all revenue sharing for two years.  The Manager and Ms. Sukeforth will work together to quantify the fiscal impacts on Litchfield’s mil rate, if revenue sharing is eliminated, if the homestead exemption is limited to those 65 years and older, etc.
5.4 The Board deferred further review of Draft #1 of the amended Personnel Policy to a “stand alone” workshop, tentatively scheduled for March 25th, starting at 6PM.

5.5 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to authorize having signed outside of a meeting a quit claim deed re: Map R08, Lot 020-A-2

5.6 Mark Russell moved/George Thomson seconded (passed 3-0) authorizing Chair Rayna Leibowitz to sign a letter to the Dept. of the Secretary of State that Litchfield does not wish to receive a DS200 Tabulator.

6.0 Unscheduled Business:  In anticipation of attending the March 20th Tri-Town/RSU 4 Board FY ’14 Budget meeting, the Board was unable to reach consensus on what size budget and its resultant increased assessment to Litchfield, to recommend to the RSU.  Budget sizes ranged from $16,5 million up to a flat funded $17.6 million.
8.1 George Thomson moved/Mark Russell seconded (passed 3-0) to appoint Paul Hempstead to the Planning Board for a term to expire June 30, 2015. 

8.2 Mark Russell moved/George Thomson seconded (passed 3-0) to appoint Joseph R Campbell Jr to the Planning Board for a term to expire June 30, 2015.

George Thomson moved/Mark Russell seconded (passed 3-0) to approve/sign:

9.1 Town Voucher #17 for $304,614.08, and

9.2 Town Payroll #18 for $19,602.45.

10.0
George Thomson moved/Mark Russell seconded (passed 3-0) to set June 15th (Saturday) for the Town Meeting, with June 11th (Tuesday) for elections.
5.7
Note: this agenda item taken out of order:  Mark Russell moved/Rayna Leibowitz seconded (passed 3-0), pursuant to 1 M.R.S.A. § 405 (6)(A), at 9:25 PM, the Board entered into Executive Session to discuss personnel matters.

(a) 
At 9:40 PM, Chair Rayna Leibowitz declared that the Executive Session had ended, and the Board returned to Public Session.


(b)
the parties agreed that:

(i)
An executive session to discuss personnel maters will be held on March 25th, starting a 6PM.

(ii)
the e-mail review will be held on April 3rd (Wednesday), starting at 9AM.
11.0
Selectmen/Public Discussion/ Communication

12.0
Future Agenda Item

13.0
Meeting Adjourned at 9:41PM.
Respectfully submitted,

Michael G Byron

Secretary
