                                         Minutes of the Selectmen’s Meeting – As amended at the 
                                                   March 26, 2013

          April 23rd meeting    
1.0 Meeting convened by Chair Rayna Leibowitz at 6:30 PM.  Pledge to flag.

Selectmen present: Rayna Leibowitz, George Thomson, and Mark Russell

Staff present: Michael G Byron, Town Manager; Steve Ochmanski, C.E.O.; Ellery Bane, Assessors Agent; Deb Campbell, Web Tech

Guests present:
Judy Bourget

Jonathan Yellowbear

Wm Quackenbush
Thomas Stracuzza
Rachel Sukeforth

Bill Monagle

Eric Seaman

2.0 George Thomson moved/Mark Russell seconded (passed 3-0) to approve the March 12, 2013 minutes amended as follows: section 4.1 (e)-add the following to the end of the sentence: “and to seal the hole in the wall between the furnace room and the vault.”
4.1 Town Manager reported that:

(a) On March 29th (Friday), starting at 12:45 PM, Kyle MacDonald, M.E.M.A. Assistant Dam Safety inspector, will inspect the Tacoma Lakes Dam.  Along with Bruce Doyle, T.L.I.S. President, Terry Averill, Dam Operator, and Ron Ridley, P.W. Foreman, Selectmen George Thomson said that he would attend the inspection.
(b) As has been past practice, on March 31st, Easter Sunday, the Transfer Station will be closed.  (Note: after this meeting, Transfer station attendant Elaine Carpenter, responding to a number of residents requests, decided to stay open on Easter Sunday.)
(c) On April 23rd, starting at 6PM (prior to the Board meeting that evening) the Spirit of America Awards will be presented (see agenda item 5.3 below).

(d) On May 10th, starting at 9:30 AM, “All Clean Carpets” will clean the Town Office carpets.  The P.W. crew will assist in moving the desks, tables, chairs, etc.  The Manager was asked to have Foreman Ron Ridley “adjust” his crew’s hours that week to accommodate this project, without incurring overtime.

4.2 C.E.O.

(a) Status: Buckeye Partners Pipeline Project: C.E.O.  has received recently DEP documents on this project, which don’t address some of the questions raised by the Board, such as “scope of work,” spill plan, notification of abutters, etc.  C.E.O. will continue to pursue getting the answers posed by the Board.

(b) Deb Campbell, Web Tech, reviewed her “Summary Task List” (see Attachment # 1).
(i) The Board made the following suggestions: include in the job description- knowledge required for the position; include a “liability” waiver in the photograph use policy.
(ii) In response to a Board question as to website security, the C.E.O. said that the site is on I.T. contractor Ben Bernier’s server, which has a number of “firewalls.”

(iii) The Manager said that a $300.00 stipend plus a one time only $100.00 “ramp” up expense will be included in the F.Y. ’14 budget for the Web Tech.
(c) Impact of a pending M.U.B.E.C. amendment, which would lower the enforcement population “trigger” from 4,000 to 2,000.

(i) The effective date will be July 1, 2014.

(ii) A “third party” inspector charges from $100 to $130/inspection, with some 5/6 inspections required during construction.

(iii) The C.E.O. has talked to Manchester C.E.O./Building Inspector Paul Minik, who is “third party” qualified, as a less-costly ($50.00/inspection) option for Litchfield.  The cost for Workmans Comp would have to be factored in on this option.
(iv) Board consensus to defer action on this matter until the M.U.B.E.C. bill is codified.

4.3 Fire and Rescue February 2013 call report (see Attachment # 2 for details).

4.5 Assessors’ Agent Ellery Bane recommended, and the Board approved, the following abatements (a-e) and 1 supplemental (f):

Name



Map/Lot
Amount
Vote

(a)
John & Susan Hatch

R02/106
$846.65
MR/GT (3-0)

(b)
Daniel & Veronica Craft
R12/17

$649.78
GT/MR (3-0)
(c)
Stephen & Nancy Heald
R13/42
$61.41

GT/MR (3-0)

(d)
Glenn Hall


R03/105I
$51.12

GT/MR (3-0)

(e)
Glenn Hall


R03/105L
$94.78
GT/MR (3-0)

(f)
Ronald Ridley Sr

R03/03A on 2 $82.26
GT/MR (3-0)

(a) 
Chair Rayna Leibowitz asked Mr. Bane to follow up on the following matters:

(i)
The Board minutes of October 25, 2011 reflect that the winning bid ($67K)  on the Town selling its tax-acquired Peacepipe Beaches (two) to a 12 member group of Peacepipe parcel owners.  Some “back lot” owners, who now own an interest in the beaches, are still being assessed $10K for their deeded access rights to the beaches.  Mr. Bane replied that the deeded access “runs with these deeds,” which will be of value to subsequent lot owners.
(ii)
The Assessors’ Workshop minutes of August 10, 2011 considered (no votes taken) increasing the one acre base lot value from $28K to $30K, and site improvements (drilled well and septic) from $12K to $16K.  Mr. Bane said he wouldn’t recommend those fairly minor adjustments.

(iv) How should waterfront lots with “irregular” water frontages be measured?

5.1 Bill Monagle, C.W.D. Director: Review FY ’14 Proposed Budget.
(a) C.W.D. was established 1973 and, presently, monitors water quality for 26 lakes in the watershed.  Mr. Monagle noted that Cobbossee’s 2012 water quality was the best in C.W.D.’s history.

(b) The proposed FY ’14 $252,544 budget, mainly funded by municipal assessments of $212,199, the same assessment as this year.

5.2 Jonathan Yellowbear: review his 2nd draft-“2nd Amendment” Resolution: Board consensus to sign the resolution after some minor suggested language adjustments.  This matter was “tabled” until the April 9th meeting.
5.3 Board consensus to accept the list of Spirit of America candidates (see Attachments #3).
5.4 After discussion, Board decided to hold the FY ’14 Budget workshops at regularly scheduled Board meetings – the next two being April 9th and 23rd (George Thomson noted that he’ll be on vacation from April 8th through April 23rd.)

5.5 The Manager presented his one page memo to the Board, which was in response to the Board’s February 12th performance evaluation.  Consensus that there was no need to enter into Executive Session on this personnel matter.

Mark Russell moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign.

9.1 Town Voucher # 18 for $71,258.81; and

9.2 Town Payroll #19 for $15,264.13.
10.0 Other Business: During discussion, Board members remarked as follows:
(a) The Board recognizes and honors the World War II Service of the Surviving Litchfield residents , including the following five who will honored in Washington D.C. next week:

(i) William Quackenbush

(ii) Nunzio Biondello

(iii) Malcolm Harvey

(iv) Raymond Young
(v) Eldon Harvey

(b) At an August 2011 Board meeting, Hillary Roberts, Director of KVHS, promised certain reports sent to Litchfield.  Manager will follow up.

(c) The old grader was to be advertised in the Bangor paper and on Craig’s List.  Manager will follow up.

(d) Larry Nadeau’s two driveway entrances on Libby Road don’t appear completed.  The Manager will follow up.

(e) The Manager was asked to rough draft Consent Agreements on the MacInnis matter.  It was noted that not all documents have been received from Probate.

13.0 Meeting adjourned at 9:15 PM

Respectfully submitted

Michael G Byron

Secretary
