                                                   Minutes of the Selectmen’s Meeting  As amended at the April 23, 2013
April 9, 2013

meeting –Manager to redraft Section 5.6 (b)
1.0 Meeting convened by Chair Rayna Leibowitz at 6:30PM.  Pledge to flag.  

Selectmen present: Rayna Leibowitz and Mark Russell.  George Thomson on vacation.

Staff present: Michael G Byron, Town Manager, Ron Ridley, P.W. Foreman

Guests present:  Judith Bourget
  Pat Soboleski
             Rodney Allen

Elton Wade
  Terry Averill 
   
  Bruce Doyle

 Pat Sirois 
Beth Ashcroft    Stan Labbe                  Darryl N Ellis              Tina Gowell 

Bruce Slattery    Tiffany Caton            Jonathan Yellowbear    Rachel Sukeforth

2.0 In the absence of George Thomson, Mark Russell moved/Rayna Leibowitz seconded (passed 2-0) to “table” approving the March 26, 2013 minutes to the April 23rd meeting.

4.1 Town Manager Reported that:
(a) Randy Prince, M.D.O.T. said that the State roads are being “unposted” today.  With some rain in the forecast, the P.W. crew will unpost town roads early next week.

(b) Today, the P.W. crew brought the screen from the pit to the garage to be “prepped” for screening gravel and sand this July-August- after Foreman Ridley’s May 15th “First Time Miner’s” class, as well as the inspection of the Town’s pit equipment.
(c) Staff has been researching for an office space designer prior to the May 10th Town Office carpet cleaning.

4.6 P.W.D. Foreman:

(a) Reviewed the cost/benefits to the Town in replacing driveway culverts with plastic vs. galvanized.  Board deferred a decision, pending reviewing the “specs” for plastic driveway culverts.

(b) Reviewed the cost/benefits and increased productivity (more road miles of brush cutting) of collaborating with the Sabattus P.W.D. in renting a “boom mower” for thirty days- two weeks for each town (see Attachment #1 for rental details).  Board consensus to proceed with setting up this project.
5.1 Beth Ashcroft/Pat Sirois: Status Comp. Plan Update:

(a) The draft “2013 Comprehensive Plan Update” has been submitted recently to the State to be reviewed for consistency with Maine’s Growth Management Law.

(b) Singled out as being very helpful during the drafting of the Comp. Plan:

(i) Chris Huck from K.V.C.O.G. under that agency’s $20K consulting contract; and,

(ii) Wendy Dennis, Limnologist with the C.W.D.

(c) A public hearing has been scheduled for May 15th at the Town Office, starting at 6:30 PM.

(d) In addition to being posted on the Town’s website, the May Sodalite will have an article on the Comp. Plan.

(e) The Board and Manager were encouraged to review Section 16/Implementation Plan and the “assigned responsibilities.”

5.2 Jonathan Yellowbear’s “final” “2nd Amendment Resolution” (tabled from the March 26th meeting).
(a) It was noted that Section C of the Resolution, e-mailed to the Manager and distributed to the Board, had been reworded.

(b) Board consensus that, with the reworded Section C, and a petition with at least 50 valid signatures from registered Litchfield voters , the resolution would be placed on the June 15th Town meeting warrant.

5.3 Rachel Sukeforth: Board letter in Opposition to the Governor’s Proposed State FY ’14-’15 Budget. (see attachment #2 – Ms. Sukeforth’s proposed letter).  Board asked Ms. Sukeforth to incorporate into her letter funding options to offset the requested restoration of revenue sharing.
5.4 Mark Russell moved/Rayna Leibowitz seconded (passed 2-0) to sign a quit-claim deed re: Map R03, Lot 088-A.
5.5 Mark Russell moved/Rayna Leibowitz seconded (passed 2-0) to spend up to $250.00 from the contingency account in response to the Historical Society’s April 8th letter requesting that the Town fund 5/6 gallons of paint to paint the Old Town House.

5.6 Board review the Maine State Dam Inspector Tony Fletcher’s March 29th Tacoma Lakes Dam site Inspection report.

(a) Mr. Fletcher states”… that despite being classified as a “Low” hazard dam, not currently requiring an “emergency action plan,” this dam’s failure could cause downstream damage as well as take lives.  I therefore urge the Town, who own the dam, to carry out repairs, which will improve the safety.”

(b) Rayna Leibowitz’s Woodbury Pond Dam Action Plan” (see Attachment # 3) incorporates both Mr. Fletcher’s, as well as the T.L.I.S.’s, recommendations. 
(b)
Attachment # 3 is a copy of State Dam Inspector Tony Fletcher’s 7 safety issues reviewed  by the Board and dam keeper, Terry Averill with “margin” notes as to suggested remedies.
(c) Note: Although not related to this agenda item, the following matters were discussed by the Board and Bruce Doyle, President of the T.L.I.S.:

(i) A “Consumer” Fireworks Ordinance Committee must be appointed.  Bruce Doyle and Bill Gartley have both expressed an interest in being appointed.  The Manager will follow up.

(ii) Mr. Doyle will send to the Manager a copy of the “Fire Risk Report,” dated August 23, 2011 for review by the Board.
8.1 Mark Russell moved/Rayna Leibowitz seconded (passed 2-0) to appoint Dan Craft as a secondary Associate on the Planning Board through June 30, 2016.

Mark Russell moved/Rayna Leibowitz seconded (passed 2-0) to approve/sign:
9.1 Town Voucher #19 for $287,579.61; and

9.2 Town Payroll #20 for $15,064.86 .

5.7 F.Y. ‘14 Budget Workshop (Note: This item was deferred to the end of the agenda).

(a) Before reviewing the 11 F.Y. ’14 departmental budgets (see Attachment # 4) with the Board and the Budget Committee, the Manager noted that: 
(i)
The Town’s “unassigned fund balance” (a/k/a “the rainy day fund”)  was $1,174K at June 30, 2012.

(ii)
Using the “prudent man’s” metric of having at least 60 days of municipal /school and C.W.D. assessments/county taxes in this account, approximately $800,000 would be adequate an adequate balance.
(iii) $200,000 of this June 30, 2012 fund balance is “encumbered” to “replace” the $100,000 which has been used over each of the past two fiscal years as “other revenues” to reduce the tax commitment.

(b) The departmental budgets were each reviewed with no adjustments recommended.
(c) During discussion of the budget, the Board made the following two points:
(i) The Solid Waste Committee should be “reconstituted.”

(ii) CMP’s sodium street lights should be assessed as to their effectiveness in their current locations.

13.0 Meeting adjourned at 9:30 PM

Respectfully submitted,

Michael G Byron

Secretary

