                                              Minutes of the Selectmen’s Meeting    As amended at the Board’s 
                                                May 28, 2013                     June 11th meeting
1.0 Meeting convened by Chair Rayna Leibowitz at 6:30PM.  Pledge to flag.

Selectmen present: Rayna Leibowitz, George Thomson, and Mark Russell

Staff present: Michael G Byron, Town Manager

Guests present:

Bruce A. Doyle

Deborah Hoar

Charles Hoar

James Colston

Stewart Hull

Tamara Whitmore        Vicki Dill

Bethany Sirois

Pat Sirois

Robin Redmond
Cyndi Redmond

Pat Soboleski

Tiffany Caton

Stan Labbe

Ron Ridley
John Blouin –Friends of Cobbossee Watershed

2.0 George Thomson moved/Mark Russell seconded (passed 3-0) to approve the May 14, 2013 minutes amended as follows: ADD 10.0 Other Business

(a) Board consensus to R.F.P for the June 30, 2014 audit.

(b) The Budget Committee recommended that the 5 year C.I.P.s continue to be developed for the Fire Department, Public Works and other Town facilities.
4.1 Town Manager Reported that:

(a) The Town Pit, which was inspected on May 21st by M.S.H.A., opened today.

(b) On May 21st, based on the Board policy of discounting 10%, if a Litchfield vendor is second low bidder, Gary Eaton was awarded the 2013 cemetery mowing contract.  Although, after adjustment, Gary Eaton’s bid was $495.90 compared to Matthew Littlefield’s $495.00 slightly lower mowing bid, Mr. Eaton’s $16.00/hour labor charge was sizably lower than Mr. Littlefield’s $35.00/hour.  
(c) LD 1913 (Independent contractors are considered Municipal Employees for Workers Compensation purposes) took effect on January 1, 2013.  Guidance has been sought from MMA Risk Management (see Attachment # 1).
4.2 Fire and Rescue:
(a) Chief Labbe reviewed the April 2013 call report:

(i) First Responders: 9 calls- 8 in Town; 1 M.T.A.

(ii) Fire Dept.: 11 calls- 9 in Town; 2 Mutual Aid
(b) Waldo County EMA interested in F.D.’s ’68 Rescue Unit (no longer in use) to convert to a mobile command and communication vehicle.

(i) Vicki Dill, Emergency Operations Center Kennebec County C.E.R.T. Manager (after Board consensus to allow her to speak as a non-resident), “made the case” for donating the F.D.’s ’68 Rescue Unit to the Waldo County E.M.A., which “backs up” Kennebec County on incidents of great size.

(ii) Mark Russell moved Rayna Leibowitz seconded (passed 3-0) to donate (for a consideration of $1.00, which Selectmen George Thomson “contributed”) the unit “as is” to Waldo County E.M.A.
(iii) Ms. Dill will have Dale Rowley, Waldo County E.M.A. Director, e-mail the Manager an acknowledgment of this transaction.

4.6 P.W.D.:
(a) Foreman Ron Ridley reviewed the onerous and on-going M.S.H.A. safety, training, and inspection requirement needed if we continue to use our antiquated screen in the Town pit, most of which could be avoided, if we could replace our screen with a more safe (e.q. less moving parts) “reed” screen, for the 2014-2015 pit operating season.  Board consensus to ask M.S.H.A. to put “into writing” the benefits of changing to a reed screen.
(b) The idea of an on-site auction for the 10 no longer used vehicles was discussed.

(i) It was noted that using an auction, rather than the traditional request for bids, would have to be authorized at a Town meeting.

(ii) The Manager was asked to advertise for bids locally, as well as in the Bangor Daily News.

5.1 John Blouin, Exec. Director Friends of the Cobbossee Watershed, and Tamara Whitmore, Education & Program Director, overviewed the Courtesy Boat Inspection (CBI) Program and the Diver Assisted Suction Harvester (DASH) boat operation for the 2012 season (see Attachment # 2 for details); and the Watershed Science Program conducted at Carrie Ricker during the 2012-2013 school year. (see Attachment # 3 for details).
(a) Ms. Whitmore and Mr. Blouin said additional volunteers to assist the CBI and DASH programs are always welcomed. The Board suggested an article for the Sodalite might help solicit volunteers.

(b) For the record, it is noted that, over the past several years (and on the warrant for F.Y. ’14), the town has appropriated the following:

(i) $1,750 for the CBI program.

(ii) $5,000 for the DASH boat operating expenses.

5.2 Tiffany Caton: Possible T.L.I.S. Donation of a floating dock for Woodbury Pond Park.
(a) MMA Risk Management said that an additional annual premium of $50.00 would insure the risk.
(b) Board consensus to consider the donation subject to satisfactory answers to a number of questions, including:

(i) How deep should the water be for “safe” diving?

(ii) How would the dock be anchored?

*5.3
Deborah Hoar: Dangerous Intersection of RTE 197, Ferrin & West Roads (see Attachments # 4 for details).

*5.4
Pat & Bethany Sirois: Dangerous Intersection of Upper Pond, Stevenstown & Plains Roads (see Attachment #5 for details).


*Note:  After listening, sequentially, to the two foregoing “dangerous intersection” presentations, George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to direct the Manager to request M.D.O.T. to study the two intersections.

5.5
George Thomson moved/Rayna Leibowitz (passed 3-0) to re-sign the Town Warrant with the redrafted Articles 50, 51, and 52.

5.6
Mark Russell moved/Rayna Leibowitz seconded (passed 3-0) to sign the Warrant & Notice of Election re: RSU 4 Budget Validation Referendum (9 copies).

George Thomson moved/Rayna Leibowitz (passed 3-0) to approve/sign:

9.1
Town Voucher #22 for $24,828.55; and,

9.2
Town Payroll not available because of holiday
10.0
Other Business:

(a)
The Manager was asked to follow up with Litchfield resident, and professional office space      designer, Christine Stonier for her recommendations for a more efficient layout of Town office operations.

(b)
Mark Russell mentioned that he will be meeting with Assessors’ Agent Ellery Bane to review resident Glenn Hall’s issues he raised concerning his properties, R3-105L and R3-105I.
(c)
Mark Russell commented that the Manager should have incorporated into his June 30, 2012 MD & A a reference to the auditor’s “post audit” events as reflected in Note K.
5.7
Note: This item was taken out of order. At 8:15 PM, Mark Russell moved/George Thomson seconded (passed 3-0) to enter into Executive Session under 1 M.R.S.A §405 (6) (A) to discuss a Personnel Matter.  At 9:07 PM, Chair Rayna Leibowitz declared that the Executive session had ended, and the Board returned to public session.
(a)
The Board set June 6, starting at 6:30PM, to “hear,” in Executive Session a grievance filed by     Trudy Lamoreau.

(b)       The Manager was asked to find out whether “legal notice” should be posted for the June 6th meeting.

Meeting adjourned at 9:10 P.M.

Michael G Byron

Secretary

