Minutes of Selectmen’s Meeting
June 11, 2013

1.0 Chair Rayna Leibowitz convened meeting at 6:30 PM.  Pledge to flag.

Selectmen present: Rayna Leibowitz, George Thomson, and Mark Russell

Staff present: Michael G Byron, Town Manager
Guests present:
Elaine Carpenter
Bill Quackenbush
Tiffany Caton

Pat Soboleski

Larry Morin, Pike
Richard Lane

Ron Ridley

2.0 Mark Russell moved/George Thomson (passed 3-0) to approve minutes of May 28, 2013 subject to correcting Tamara Whitmore’s misspelled name in Section 5.1 from “Whitman” to “Whitmore”.

4.0 Town Manager Reported that:

(a) The Public Works crew recently power spray-cleaned the Town Office ramp and deck, preparatory to, on July 5th (Friday), County Trustees staining the ramp and deck.

(b) On June 6th, the Manager e-mailed David Allen, M.D.O.T., the Board’s request to conduct traffic studies, with recommended safety options, on the following two dangerous intersections:

(i) Rt 197, Ferrin Road, and West Road.

(ii) Upper Pond, Plains and Stevenstown roads.

(c) On August 28th and 29th, Purdy Powers & Co., will be at the Town Office to conduct their “field work” for the June 30, 2013 audit.
(d) Recently, dam keeper Terry Averill told the Manager that:

(i) The “mechanical” gate panel has “self-sealed” the leak.

(ii) It will be several more months for the down-stream water level to be low enough to be rip-rapped with large boulders.

Note: Steve Ochmanski, C.E.O., said a DEP “permit-by-rule” would not be needed, as the rip-rap is considered dam “maintenance.”

(e) If the Appropriation Committee’s FY ’14-’15 biennium budget “survives” the Governor’s probable VETO:

(i) The $165,000 of revenue sharing budgeted for both this year, as well as next year (FY ’14), would be decreased by a “manageable” <$37,000>.

(ii) F.Y. ’14 GPA would be increased by an amount sufficient to fund the recent State-to-school-district “cost shift” of paying for teachers’ retirement.

4.6 P.W.D.:

(a) Chair Rayna Leibowitz asked if the weight-bearing load factor of plastic driveway culverts had been determined?

(b) P.W.D. Foreman Ron Ridley said that he is still searching for that data.

5.1 Board Open Paving Bids:
(a) Chair Rayna Leibowitz opened the six bids received (see Attachment #1- spreadsheet reflecting each vendor’s price/laid ton).
(b) The two low bidders, Glidden Excavating & Paving and Pike Industries were analyzed by dividing the Town’s $360,000 paving budget by each vendor’s price/laid ton as follows:

(i)
Glidden: $360,000 divided by $69.98 ton = 5,144 tons.
(ii)
Pike: $355,000 (net of $5,000 higher quote on Dead River Road of $120/ton) divided by $69.90 ton= 5,078 tons.
(c) Pike included sweeping in its bid; Glidden did not (although PWD Foreman Ron Ridley “recalls” that he mentioned sweeping should be included).
(d) George Thomson moved/Mark Russell seconded (passed 3-0) to award the bid to Pike Industries, subject to:
(i) Reviewing a satisfactory contract (to be drafted by the Manager), at the June 25th Board meeting,” and

(ii) $125,000 paving appropriation being approved at the June 15th Town Meeting

(e) After being awarded the contract, Larry Morin, Pike’s Sales Estimator, said that he would lower the Dead River Road price from $120.00 to $69.90/laid ton, if the date for project completion was extended from September 5th to September 12th.

5.2 Tiffany Caton:
(a) Request from Rich Cromwell, President of Brunswick based Merrymeeting Wheelers Bicycle Club, to camp out overnight in 5 tents at Woodbury Pond State Park on August 3rd (Saturday), and leave August 4th (Sunday morning).  The group would include 10-15 kids and 6-10 adults.  Board consensus to approve the request subject to reviewing a satisfactory contract and appropriate insurance.  Board also suggested:
(i) Displaying a sign for that weekend saying: “Park Closed for a Special Event.”

(ii) Inviting President Rich Cromwell to a future Board meeting to discuss the overnight in more detail.

(b) Follow up information on accepting a donated floating dock.

(i) Research recommends 12’ to 13’ depth for safe diving.

(ii) Selectmen George Thomson volunteered to plumb bob from a boat to determine how far from the beach the dock would have to be anchored to be in !2’ to 13” deep water.

(iii) Buoy ropes were recommended to ring the swimming area to “ward off” boats in the area.

5.3 George Thomson moved/Mark Russell seconded (passed 3-0) to sign a quit-claim deed re: Map R09 Lot 072-C.

5.4 George Thomson moved/Mark Russell seconded (passed 3-0) to sign a quit-claim deed re: R14 Lot 057.

5.5 George Thomson moved/Mark Russell (passed 3-0) to appoint the Manager as Litchfield’s “Public Access Officer” per M.R.S 1 §413.
5.6 George Thomson moved/Mark Russell seconded (passed 3-0) to sign Meadow Golf course Liquor License Renewal.

6.0Unscheduled Business

6.1
George Thomson moved/Mark Russell seconded (passed 3-0) to sign Maine Dept. of Public Safety’s “Off Premises” catering service permit for Ron Ridley’s Cystic Fibrosis Fund raiser on July 13th and 20th.
6.2
Transfer station Elaine Carpenter reported that:

(a)
Several months ago, Elaine discovered two True Value monitors discarded at the Transfer Station, and returned the devices (valued at $20k each) to the vender, Biomedical Systems.

(b)
More recently, Elaine found a WWII “family” bible, belonging to Warren Wick, interred at Togus.  After some research, Elaine located Mr. Wick’s son, James, in Alabama, and returned his father’s bible to him.
George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign:

9.1 Town Voucher #23 for $372,471.92; and

9.2 Town Payroll #25 for $14,170.94.

10.0 Other Business:

(a) Concerning replacing the Town Office and the Old Town House Museum roofs, Board consensus to advertise a request for proposals, so that the contractors can inspect the two buildings, and propose options for replacing the roofs.
(b) The Manager will follow up with Waldo County EMA Director Dale Rowley for his requested letter, acknowledging the acquisition of the Fire & Rescue Dept’s Ford Econoline Rescue vehicle, “as is”, for a consideration of $1.00, which has been paid.

(c) The Manager will begin the process of developing unit information in order to advertise the sale of the eight no-longer-in-use vehicles/equipment located below the Town Office parking lot.
(d) Mark Russell moved/George Thomson seconded (passed 3-0) to recommend at the June 15th Town Meeting to use up to $100,000 from the Unassigned Fund Balance in setting the F.Y. ’14 mil rate.
(e) Mark Russell said that he has met with both Glen Hall concerning his recently foreclosed properties, and Ellery Bane, Assessors’ Agent, concerning a possible “flawed” foreclosure.  Board consensus to invite Mr. Hall and Mr. Bane to the July 25th Board meeting to further address this matter.

(f) Richard Lane, in attendance, questioned the assessment on his double-wide.  He was advised to meet with the Assessors’ Agent on this matter.

13.0
Meeting adjourned at 9:01 PM

Respectfully submitted,

Michael G Byron

Secretary
