Minutes of the Selectmen’s Meeting
June 25, 2013

1.0 Chair, Rayna Leibowitz convened the meeting at 6:30 PM.  Pledge to flag.

          Selectmen present: Rayna Leibowitz, George Thomson and Mark Russell.
 Staff present: Michael Byron, Town Manager, Ron Ridley, Public Works Foreman, Steve            Ochmanski, CEO and Plumbing Inspector, Ellery Bane, Assessors’ Agent, Deborah Campbell, Web Tech

         Guests present: Jack Samson, Richard Lane, Ralph Sawyer, Stan Sawyer, William Quackenbush,      David Larrabee, John Healy, Ann Gosline and David Clark

2.0     George Thomson moved, Mark Russell seconded to approve the minutes of June 11, 2013               subject to correcting the date in 6.1 to July 20th from July 26th.   Vote, 3 - 0.
4.1     The Town Manager reported:

          (a) Scott Eldridge advised the school and the town have locked in fuel costs for the 2013-2014        heating season, through June 30, 2014 at $3.175 per gallon for up to 5,500 gallons with Winthrop Fuel Co.

           (b) A fiscal year “clean- up” voucher will be dated June 27, 2013 to allow for year end bills to be paid.  See. 9.1 below.

(c) An inventory of surplus/retired equipment has been made prior to advertising it for bids.            Grimmels came in to estimate salvage values for purposes of comparison with offered bids.  The total salvage value was just under $18,000.
 (d) Waiver of foreclosure: an inquiry to MMA obtained information from the Municipal Lien Manual (page 31) indicating answers to questions that had been raised at the previous meeting.  The time frame for action has been exceeded.  The town would offer to negotiate a repayment plan with the taxpayer.

4.2     Code Enforcement Officer/ Plumbing Inspector reported:

(a) The March Permit Log shows $700 was collected for 11 permits with owner-estimated values of $127,000

(b) The status of Kevin Pulk’s illegal junkyard: Kevin has moved stuff from the front yard into the woods.  Steve has talked with his mortgage holder.  There is concern about whether vehicles on the septic system have or might cause failure

(c) Planning Board Secretary: Deborah Campbell has agreed to serve.  The prior Secretary has moved to Waterville and works in Skowhegan.  She still has possession of the laptop computer belonging to the Town.  Steve has contacted her and understood her husband would drop it off, but he has not done so.  Steve will send her a letter regarding arranging for the return of the computer.  The next Planning Board meeting is scheduled for June 27, since the regular meeting schedule falls on July 4th.  Moving it to June 27th allows the current Planning Board to address the permit request of Ricky Gowell for a new store on the corner of the Richmond Road and Center Road.  He should have all requirements of the permit addressed.

4.3     Fire and Rescue represented by Jack Samson: Jack responded to questions regarding their normal practice of reviewing actions after a Fire Dept. response, especially regarding the David Cummings property fire.  Jack advised a review was done.  The chiefs of all participating departments (7 or 8) attended.  The biggest problems had been places to safely turn around and traffic control/access management, especially from the Purgatory (north) end.

4.4     Assessors’ Agent, Ellery Bane:

          (a) Discussion of R01, Lot 69.  There are conflicting documents and perspectives regarding abutting properties owned by the Sawyer Brothers, Ralph and Stan and the Town which acquired property through foreclosure.  Documents and maps have been provided to the Assessors’ Agent but he may not have time to review them for several months.

          (b) Another lot on Oak Hill across from the tower is owned by the Sawyers and contains a land-locked piece the town acquired, again, through foreclosure.  The Sawyers claim they retain the rights to harvest softwood.  They want to harvest the surrounding parcel, but are not certain where the exact boundaries are.  They were advised to seek an attorney’s or title company’s advise to locate the lot and determine rights to harvest softwood or create a buffer around the approximate site and avoid logging on property they do not have rights to.  The Town is not interested in committing to have the lot surveyed and the prior deed provided does not specify the logging rights extending to heirs and assigns, so it appears to have ended with that specific transaction.

4.6     Ron Ridley, P.W.D. Foreman:

          (a) The Board discussed the possibility of purchasing a Reed Screen for the pit, the cost not to exceed $30,000. Ron advised the mechanical screen we have now had 5 breakdowns in the last 2 weeks, causing delays and requiring repairs.  David Clark, from Thompson Equipment, Lewiston, has a used Reed Screen for sale.  A new one costs about $80,000.  This one has a 5 gallon diesel tank and it uses about a tank a day.  It comes with 2 screens to allow gravel with up to 2 ½ inch stone or sand to be screened. Recent engine work and bearing work has been done.  This device does not trigger the Maine Mining Safety requirements to be met, simplifying the Town’s responsibilities for notification and likelihood of inspections, because it is much safer to operate.  The warranty would be for 30 days with a 50/50 financial cost sharing for problems.  Ron was urged to look for other vendors in accordance with our policy to obtain multiple prices for purchases over $5,000.  More information is needed.

          (b) Status of bush hogging project: Public comment was heard in strong opposition to the result of the project.  Property owners were not happy with the effects of trees and bushes near their homes and anywhere the brush had been hacked away.  Ron reported more clean-up is planned for fall.  The decision was made to minimize cutting of limbs, branches and trees off the ground and limiting work to low areas for the remaining 10 hours we have the unit available.  Also, safety concerns were expressed regarding brush left in the roadway, safety of pedestrians in the vicinity of bush hogging and traffic around the work area.  Ron will address these issues.

         (c) Ron reported the drainage culverts to the pond at the Sportsmen’s Club are plugged.  The end caps aimed at preventing plugging have been removed.  The pond cannot effectively drain, so heavy rains may cause overtopping and washing out the road to the ball fields.  It will be necessary to open at least one culvert and preferably both.  Ron will talk with the Sportsmen’s Club.  They had previously agreed to keep those drains open.
Ron will try to unplug the culverts if the Sportsmen’s Club is unable or unwilling to do so.

5.1     Mike Byron reported Pike Industries expects to do our paving in August.  He talked with Jim Nevins who suggested consideration of a 1 1/4 thick layer with 9.5 mm stone rather than 1 ½ inches with 12.5 mm stone.  That would allow us to pave up to 1 more mile of roadway for $2-3 per ton for the extra mile or $15,00 to 18,000.  The reminder was given that our costs cannot exceed the $360,000 amount in the budget.  Larry Morin of Pike Industries will be invited to another meeting to discuss this matter.

5.2     RSU #4 Budget Validation Warrant: Selectmen were asked to sign the warrant (9 copies) for the Budget Validation Referendum on July 16.  A motion was made by Mark Russell, seconded by George Thomson to sign the warrant.  Vote, 3-0.  A public meeting will be held on July 10 to discuss the budget.  The warrant was signed.

8.1     13 One Year Appointments: The Board signed them on a motion by George Thomson, seconded by Mark Russell. Vote 3-0.  See List attached.

8.2     11 Three Year Appointments: The Board signed them on a motion by George Thomson, seconded by Mark Russell. Vote 3-0.  See List attached.

9.1     Warrants: Town Voucher - Fiscal Year End “Clean-up” voucher will be dated June 27, 2013.  A motion to sign this voucher outside of this meeting was made by George Thomson, seconded by Rayna Leibowitz. Vote 3-0.

9.2     Town Payroll: A motion was made by George Thomson, seconded by Mark Russell to approve the Town Payroll # 26 for $39,313.31 Vote 3-0.

10.0    (a) Weight-bearing load for metal versus plastic culverts: George will Google the topic for     information as Ron has been unable to get it.

           (b) Use of Woodbury Pond Park for overnight camping by the Brunswick Wheelers: They have provided proof of insurance.  Concerns of others using the park (after hours, unauthorized) suggests a letter of agreement with them should include the requirement for security efforts to eliminate problems.  Approval for them to use this facility with this agreement is approved on a motion by George Thomson, seconded by Rayna Leibowitz. Vote 3-0.

            (c) Woodbury Pond Park off-shore float: George Thomson and Richard Lane measured water depths and distances to determine if an anchored float is a good idea.  They determined it would need to be 215 feet out from shore to have safe jumping depths.  This puts it into boating areas so roping and marking would be necessary.  A motion was made by Mark Russell, seconded by George Thomson to decline the offer, with appreciation, of a float from the Tacoma Lakes Improvement Society because of safety concerns.  Vote 3-0

            (d) Pipeline work Response Plan: No additional information

            (e) Office Space Design: Mike has a rough sketch and will contact her for an appointment

            (f) Proposals for roof project: No activity.

11.0    (a) David Larrabee asked about the status of the MacInnis situation.  The Town Manager advised we are waiting for information from Probate Court.

            (b) David Larrabee commented that the Sawyers have the burden of proof regarding their property lines and should be responsible for having any necessary survey done.

            (c) Mark Russell moved to not extend the contract for Mike Byron as Town Manager and to exercise the provision in the current contract to terminate the Town Manager’s contract with 60 days severance pay plus his unused vacation, effective immediately.  Rayna Leibowitz seconded it.  The Town Manager was invited to request Executive Session as this is a personnel matter but chose to remain in open session.  After discussion, the Board voted 2-1.

13.0    Meeting adjourned at 10:00 PM.

Respectfully submitted


Rayna Leibowitz
Chair, Board of Selectmen
