            Minutes of the Selectmen’s Meeting
July 23, 2013

Corrected and approved 8/13/13


1.0    Chair, George Thomson convened the meeting at 6:30 PM.  Pledge to flag.        Selectmen present: George Thomson, Rayna Leibowitz, and Mark Russell.
Staff present: Trudy Lamoreau, Acting Town Manager, Ron Ridley, Public Works
Foreman, Steve Ochmanski, CEO and Plumbing Inspector,

         Guests present: Richard Lane, William Quackenbush, David Larrabee, Harold
 Burnett, Tom Nelson and Tom Pelletier.

2.0     Rayna Leibowitz moved and Mark Russell seconded to approve the minutes of
 July 9, 2013, submitted by Rayna Leibowitz, as amended.    Vote, 3 - 0. A final
 and approved copy will be provided to the Clerk.

4.1     The Acting Town Manager reported:
         (a) The True/North Cemetery: Tony Masciadri provided a quote for up righting
 the toppled stones (a triple and a single) and separately, for cleaning them.         This amount was significantly lower then the quote from another monument company.  A motion was made by Rayna Leibowitz, seconded by George                                                Thomson, to accept the quote from Masciadri to stand up and clean the stones for      $700.00.
 Norton True had offered last year to assist in the financing of this work.          Trudy will contact him with the quote and determine his level of contribution.  If he does not contribute, Selectperson Leibowitz will augment the funds available in the North Cemetery account (about $600) to meet the need.  Chairman Thomson offered to share the cost with her.  Vote, 3-0.
        (b) The Read Screen has arrived and was put to work.  The town crews had to go get it and deliver the trade-in but were given four screens instead of the expected two for the same price, $25,500 after trade-in.  It works well and will save time.
         (c) The paving contract has been completed.  Work will be done first on the
Dead River Road, then Buker Road and lastly, the Huntington Hill Road with monitoring of the quantity of hot top used will be done daily on the Huntington
Hill Road to ensure we don’t go over our budgeted amount.
        (d) The tail lights on the oldest Public Works truck are malfunctioning.  Repair work is being done on them.  Ron advised they got the tail lights working but the brake lights are not and expects the switch will need to be replaced.

4.2     Code Enforcement Officer/ Plumbing Inspector reported:
        (a) The Building Permit List for June was provided.  12 permits had been issued for an owners-estimated value of $552,400.
        (b) Steve expects to have a meeting with Larry Nadeau on July 24 regarding the two driveways on the Libby Road.
        (c) Two proposals were received regarding insulation for the Town Office roof.
Steve will contact another vendor. The proposals for insulation along with the
roofing proposals will be available for Selectmen to review before a final decision on August 13.

4.4     Emergency Management: The Acting Town Manager advised the budget had included a $500 stipend for the Deputy EMA Director which was approved at Town Meeting in June.

4.6     Ron Ridley, P.W.D. Foreman:
        (a) A CMP Pole Permit request on the Oak Hill Rd was assessed by Ron.  He                would like to have it moved further from the center of the road to accommodate the plow wing.  A motion was made by Mark Russell, seconded by Rayna Leibowitz to approve the request conditional on CMP’s agreement to move it as Ron requested.  Vote, 3-0.
        (b) Ron reminded us to check for and remove any two way radios in any      equipment we sold or otherwise got rid of.
        (c) In response to questions, Ron advised he does not drive any loaded town trucks across the Gustin Road bridge.  He needs to fill in between the rocks
with concrete.  That job is on his work list for this summer or fall.
       (d) The Old Mill Road Bridge also needs work.  It, too, is on his list for this year.

5.1     The bids for retired equipment were opened and action was taken as follows:
       (a) 1987 GMC Brigadier, High bid $1898 by C. Hippler. Motion by George       Thomson, seconded by Mark Russell to sell it to him.  Vote, 3-0.  

         Second highest bidder, D. Morgan for $1159.  Motion made by Rayna Leibowitz, seconded by George Thomson to sell it to Morgan if Hippler defaults within a 2 week window of notification of the bid award..  Vote 3-0.
        (b) 1951 Dodge M-37, high bid, $1800 by S, Raymond.  Motion by George Thomson, seconded by Mark Russell to sell it to him.  Vote 3-0. 
         Second highest bidder, T. Nelson for $1200.  Motion by Mark Russell, seconded by Rayna Leibowitz to sell it to Nelson if Raymond does not complete his transaction within 2 weeks of notification of his successful bid.  Vote, 3-0.
        (c) Galion Grader, high bid, $2218 by Ideal Auto Marine.  Motion by Mark
Russell, seconded by George Thomson to sell it to him.  Vote, 3-0.
        (d) 2001 and 1999 buses: none of the bids were as high as the suggested salvage value.  A motion by Rayna Leibowitz, seconded by Mark Russell to offer both buses to Grimmells for salvage.  If the proposed salvage of $2,500 each is not
realized, Ron is to solicit a counter offer to bring back to the next BOS
meeting. Vote, 3-0.
        (e) 1998 Volvo Tanker: None of the bids were as high as the suggested salvage
value.  A motion was made by Mark Russell, seconded by George Thomson, to sell
them to Grimmells for the suggested salvage value of $3,000.  Vote, 3-0.
        (f) 1987 Ford Ambulance, none of the bids were as high as the suggested salvage value. A motion was made by George Thomson, seconded by Mark Russell, to sell it to Grimmells for the suggested salvage value of $1000.  Included in this motion is if Grimmells won’t pay that for it, sell it to the highest bidder, D.
Morgan, for $661. Vote 3-0.
        Note: the sale of this equipment completes an item which has been on the “to do list” since March 2011.

5.2     Sportsmen’s Club Pond discussion: Tom Pelletier was present to discuss the
drainage issues regarding this pond.  When drainage pipes are plugged, the water
overflows and washes out the road and berm containing it.  The Sportsmen’s Club
had the screens which were put on to stop debris from plugging the pipes.  They
have been retrieved and one has been reinstalled.  The other will require
lowered water levels to reach it.  Mr. Pelletier advised vandalism has resulted
in some of the plugged pipes and muskrats and beaver may also have contributed
debris to them.  Mr. Pelletier was asked for assistance in keeping the screens
clear and pipes unplugged.  A section of fencing in front of the pipes was
suggested.  This might help keeping people from stuffing items in the pipes but
will make it harder to clean and service them.  Ron will talk with the Fire
Chief regarding the Department’s needs for access.

5.3     Approval of Waste Haulers: Estabrook, Smith, Riverside, Waste Management
and Rines.  Elaine Carpenter advised she has received an application from each
with appropriate fees, certificates of insurance, and driver license information
as required.  Discussion of residential dumpsters off their pads and/or with
broken wheels or legs:  Elaine was authorized to send a letter to each
requesting attention to safety concerns of tipping hazards with small children.
A motion was made by George Thomson seconded by Rayna Leibowitz to approve the permits for these haulers for Litchfield.  Vote, 3-0.
5.4     Election of MMA Officials: No action was taken as these candidates were
not known to the Board.

5.5     Timber harvest of Lot R04-024.  Discussion with David Larrabee and Harold
Burnett.  This lot is ready to harvest in accordance with the Forest Management
Plan.  It is about 36 acres, mostly hardwoods; there is a small cellar hole on
the property, stone walls and two brooks.  The back slopes off to the town line
with Wales behind the power line right of way.  It was last harvested in the
1960's or before.  There is a lot of oak on it.  Will need to cross the brook
closest to the road.  The site of the wood yard, 1/4 to 1/3 acre, is not yet
determined.  It would probably not be harvested until fall or winter.  Harold
would need to mark the trees to be cut, show potential loggers, get bids, open
them with the Town Manager, rank them by value and make recommendations to the Board.  Harold would recommend payments to the town as harvesting is done, 
rather than a lump payment at the end.  Harold’s pay would be 17% of the town’s
portion.  The lot has some timber for sawing, low grade pulpwood and some
firewood.  Revenue for the town would go into an account to pay for future
surveys of town property.  The opportunity for wildlife habitat was discussed.
Wood harvesting is likely to encourage more diversity.  The Conservation
Commission is not opposed to the harvesting, according to David Larrabee.  A
motion to proceed with the process and invite Harold’s proposal was made by
George Thomson, seconded by Rayna Leibowitz and Voted, 3-0.
5.6     Electricity Supplier Analysis: Lezley has completed an analysis of
electricity costs from three different suppliers. It shows services provided by
the Dead River Company could save the Town money.  After discussion, a motion
was made by George Thomson, seconded by Rayna Leibowitz, to move to the
electricity provider that would cost us the least, expected to be Dead River
Company.  Vote, 3-0.

7.1     Executive session: pursuant to 1 M.R.S.A. SS 405 (6)(A) opened at 9:03 PM
and it was closed at 9:28 PM. No action was taken.

8.1     Appointment of Charles Manchester to the Woodbury Pond Dam Advisory
Committee on a motion by Mark Russell, seconded by George Thomson. Vote 3-0.

8.2     Re-Appointment of Francine Rudoff to the Board of Appeals for 3 years on a
motion by Mark Russell, seconded by George Thomson. Vote 3-0.
8.3     Re-Appointment of David Kamila to New Mills Dam Committee for 3 years  on
a motion by Mark Russell, seconded by George Thomson. Vote 3-0.
9.1     Warrants: Town Voucher - A motion to sign voucher # 2 for $65,696.25 was made by George Thomson, seconded by Mark Russell. Vote 3-0.
9.2     Town Payroll: A motion was made by George Thomson, seconded by Mark
Russell to approve the Town Payroll #2 for $13,991.71. Vote 3-0.
10.0    It was noted that vandalism by the Plains Cemetery, damaging the American
flags and holders as well as egging the Plains Church have been reported.  Also
the Pine Tree Road has been defaced and speeding is rampant.

12.0    Future Agenda Items:

13.0    Meeting adjourned at 9:35 PM.

Respectfully submitted


         Rayna Leibowitz
         Board of Selectmen
