Minutes of the Selectmen’s Meeting
July 9, 2013
Final, Approved 7/23/13


1.0     Chair, Rayna Leibowitz convened the meeting at 6:30 PM.  Pledge to flag.
 Selectmen present: Rayna Leibowitz, George Thomson and Mark Russell.
 Staff present: Trudy Lamoreau, Acting Town Manager, Ron Ridley, Public Works                      Foreman, Steve Ochmanski, CEO and Plumbing Inspector,
Guests present: Richard Lane
1.1     Chairman Election: A motion was made by Mark Russell, seconded by Rayna  Leibowitz, to elect George Thomson as Chairman.  Vote, 2-0, with George abstaining. Rayna Leibowitz relocated to the other end of the table.

2.0     Mark Russell moved and Rayna Leibowitz seconded to approve the minutes of June 25, 2013, submitted by Rayna Leibowitz, subject to adding the motion and vote for item 5.2 which had been omitted.   Vote, 3 - 0.

4.1     The Acting Town Manager reported:

   (a) An Action Plan reminder letter dated March 1, 2013 had been received from MMA, Risk Management Services, regarding some recommended safety hazard mitigation actions to be taken at several locations.  This information had not previously been shared with personnel responsible for making the corrections, so action will be taken on them commencing immediately.

   (b) A form for exemption of Federal Excise Tax for the new Public Works truck should have been completed last December and was not.  She will call to determine appropriate next steps.

4.2     Code Enforcement Officer/ Plumbing Inspector reported:

                (a) Several roofing proposals have been received this week for necessary work on both the Town Office building and the Old Town House.  The Selectmen will review the proposals before the next meeting (July 23) and a vote will be taken then regarding acceptance of one of them.

               (b) Board Member Rayna Leibowitz commented the emergency response procedures for Buckeye for their project covering the pipeline crossing Cobbossee Stream between Litchfield and West Gardiner are very vague.  Steve added that the Cobbossee Watershed District isn’t satisfied with them either.  Somehow, call 9-1-1 seems a little inadequate.  Steve still does not have a date they plan to do the work.  They advised they would call before they start.

                (c)Steve has sent a letter to the prior Planning Board Secretary regarding return of the laptop computer.

4.6     Ron Ridley, P.W.D. Foreman:

                (a) Read Screen discussion: Thompson has reduced the offered price to $28,000.  Ron has gone on line and to Craig’s List, finding three other screens at further distances for no better prices.  Also, Thompson will take our screening unit in trade with a $2,500 value.  A motion was made by Mark Russell, seconded by George Thomson to purchase the Read Screen from Thompson, at the amount of $25,500,  using our screen as a trade in, using funds from the Capital Equipment Fund.  Vote 3-0.

               (b) Status of bush hogging project: Ron reported the hours left were used for low brush reduction and the rented unit has been returned.  He is pleased with the amount of work they were able to do with it.  It is expected we will use it again next year, making an announcement in the Sodalite prior to the work,  inviting property owners to be responsible for trimming the trees and brush by their houses if they wanted to.  It was interesting to notice the appearances of chopping had mostly disappeared in the two weeks since it was done.

               (c) Ron responded to inquiries about the two driveways on the Libby Road that were to have been changed to meet our road ordinance.  Larry Nadeau was allowed to put in driveways that were out of compliance to facilitate the installation of a mobile home unit in December 2011, with the understanding the driveways would be reworked in the spring (2012) to be in compliance.  It has still not been done.  Ron took measurements and found the eastern driveway needs to be lowered by 32 inches and the western one by 28 inches to meet the grade requirements of not more than 3% within 25 feet of the roadway.  The Code Enforcement Officer has been asked to talk with Larry and report back.

               (d) The paving contract was discussed.  The contract had been awarded to Pike Industries for a 1 1/2 inch layer to be put down on portions of the Huntington Hill Rd, the Buker Road and 510 feet on the Dead River Road.  Trudy could not find where that contract has been drafted so she will contact Larry Morin of Pike Industries to proceed.  Pike had offered to extend the $69.90 per laid ton price to the Dead River Road project if they could extend the completion date to Sept 20 and the board agreed to it.  There may need to be discussion of the consequences of failing to meet the contract.  The contract should include preliminary sweeping and traffic management provisions.

                (e) The Sportsmen’s Club pond: The President of the Club will be invited to the July 23rd meeting to discuss drainage control issues.

5.1     The Gardiner Ambulance Service Contract for 2013 - 2014 was presented for signatures.  A         motion was made by Mark Russell, seconded by Rayna Leibowitz to sign the contract.  Vote 3 - 0.
5.2     Retired Equipment: Advertisements for the retired equipment will be placed in newspapers and on Craigslist.com, for sealed bids to be received by 4:00 PM on July 22, 2013.  The Board will have the scrap salvage estimates to work with.  The Board may reject any or all bids.  Items will be sold (or not) in “as is, where is” condition.

5.3     Kennebec Valley Humane Society Contract: A motion was made by Mark Russell, seconded by Rayna Leibowitz to approve the contract and authorize the Acting Town Manager to sign it.  Vote 3 - 0.
5.4     Municipal Official as Representative to KVCOG: A motion was made to appoint George Thomson to continue has service in this role by Rayna Leibowitz, seconded by Mark Russell.  Voted 3 - 0.
5.5     Review draft of Certified Letter: George’s draft letter was reviewed and modified.  It will be sent out 7/10/13.

5.6     Executive session: pursuant to 1 M.R.S.A. SS 405 (6)(A) opened at 8:34 PM and it was     closed at 9:16 PM.  Mark Russell moved and George Thomson seconded to approve a biweekly stipend of the Acting Town Manager by $600 while she is in that position.  
             Vote, 3 - 0.
 A motion was made by Mark Russell and George Thomson seconded to appoint Steve Ochmanski as Acting Road Commissioner and approve a biweekly stipend by $400 while in that position.  Steve is also required to submit a mileage claim for his mileage taking the deposit to the bank.  Vote 3 - 0.

8.1     Appointment of Trudy Lamoreau, Acting Town Manager, Public Access Officer, Tax       Collector, Treasurer, Re-appointment as Deputy Clerk, Welfare Agent: The Board signed it on a motion by Rayna Leibowitz, seconded by George Thomson. Vote 3-0.

8.2     Appointment Steve Ochmanski, Deputy Treasurer, Assistant Welfare Agent, Acting Road Commissioner.  The Board signed it on a motion by Rayna Leibowitz, seconded by Mark Russell. Vote 3-0.

           Appointments as follows were approved by a motion by Rayna Leibowitz, seconded by Mark       Russell and voted 3 – 0
8.3   Jamie Dow, Deputy Emergency Preparedness Director for 3 years (with no pay).

8.4    Doris Parlin, correcting appointment, deleting Deputy Registrar of Voter

8.5    Kathleen Malloy, Reappoint Board of Assessment Review for 3 years

8.6     Dan Craft, Appoint Planning Board for 3 years (was secondary associate)

8.7    Bruce Doyle, Reappoint Woodbury Pond Dam Advisory Committee 3 years.

9.1     Warrants: Town Voucher -  A motion to sign Warrant # 1 in the amount of $326,885.91 was made by Rayna Leibowitz, seconded by Mark Russell. Vote 3-0.

9.2     Town Payroll: A motion was made by Rayna Leibowitz , seconded by Mark Russell to approve the Town Payroll # 1 in the amount of $27,647.01. Vote 3-0.

10.0    (a) Weight-bearing load for metal versus plastic culverts: George did Google the topic for information and provided it via e-mail to the Board.
        (b)Woodbury Pond Park off-shore float: Rayna offered to contact Bruce Doyle to advise him of this decision made at the last meeting.
        (c)Office Space Design: Trudy will follow up on this as Steve is suggesting a move to a downstairs office to better accommodate his files needs.
        (d) Search Committee Discussion: It was determined that we did not need to rush this process as Trudy could handle it until we were ready to proceed.  Richard Lane was invited to participate on the committee and other names have been added to a list.  It was suggested we consider making the position fewer than full time hours.
12.0    Future Agenda Items:
        (a) Paving Contract Review
        (b) Roofing Projects selection
        (c) Sportsmen’s Club Pond drainage discussion
13.0    Meeting adjourned at 9:34 PM.

Respectfully submitted


