Minutes of the Selectmen’s Meeting

August 13, 2013

Final, Approved 8/27/13 with no changes


1.0     Chair, George Thomson convened the meeting at 6:30 PM.  Pledge to flag.
   Selectmen present: George Thomson, Rayna Leibowitz, and Mark Russell.
   Staff present: Trudy Lamoreau, Acting Town Manager, Steve Ochmanski, CEO and Plumbing Inspector,
   Guests present: Richard Lane, David Larrabee, Bill Doiron, Bruce Doyle, Dave Kamila and Rachel                     Sukeforth

2.0     Rayna Leibowitz moved and Mark Russell seconded to approve the minutes of July 23, 2013, submitted          by Rayna Leibowitz, as amended.    Vote, 3 - 0. A final and approved copy will be provided to the Clerk.

4.1     The Acting Town Manager reported:
        (a) a refund of $2900 was received from our insurance carrier because of our claims history in worker’s comp and risk casualty areas.
        (b) The sewer alarm problem was a faulty switch on the flow monitor.  It has been replaced at a cost of $450.00.  The septic tank was found and its location appropriately documented for future reference.
        (c) Ed Dube is leaving employment in the Public Works Department for another job.  His knowledge and expertise will be missed.
        (d) School budget voting (effort #3) is scheduled for August 27 at the Town Office.  As this is the same date as the Selectboard’s meeting, the Board meeting will need to be held downstairs.
        (e) Does the Board want to discuss changing the meeting schedule?  No action taken at this time.
        (f) John Blouin advised an informational panel is planned to be put at the Woodbury Pond Park regarding invasive plants as an Eagle Scout project.  The Board supports the concept but no action is required by the Board as it is State property.
        (g) All the retired equipment has been sold and removed.  One of the buses turned out to belong to RSU #4 so it was not sold by Litchfield.  Mr. Wilkins will retrieve it.


       (h) Advised hiring a seasonal (temporary) P.W. driver may be desirable as the Foreman may require hospitalization. 

4.2     Code Enforcement Officer/ Plumbing Inspector report will be provided at the next meeting on Aug. 27, 2013.

 (a) The proposals received regarding insulation for the Town Office roof along with the
roofing proposals will be available for Selectmen to review before a final decision on August 27 as one proposal was just received and the Board had not reviewed it.

4.3     Fire & Rescue
        (a) The Acting Town Manager reported an accident with the Rescue Vehicle hitting a volunteer’s truck while responding to a call.  An accident report has been filed.  The Rescue Truck sustained about $3,900 in damages.  The vehicle struck had a broken tail light and bent bumper.

4.6     Public Works
        (a) The crew went to a Gravel Roads Workshop put on by the Maine Local Roads Assn.  It had some good information regarding ditching materials, erosion control and other topics.
        (b) The Read Screen is working well.  They’ve finished with gravel and started on winter sand.
        (c) Paving: Larry Morin called to advise they expect to start paving next week.  Some preliminary marking was done today.  Larry will call Trudy to advise of the starting day.

5.1     New Mills Dam Committee
        (a) Bill Doiron and Dave Kamila reported on a recent meeting concerning the dam.  The meeting was apparently called by Tony Fletcher, Dam Inspector, from MEMA.  Bill and Dave were the only “members”, officially appointed, there, so a quorum (5) was not present.
        (b) This is a high hazard dam due to possible loss of life if it should fail suddenly.  An inspection is due.  It was to have been done last year but high water prevented it.  Tony now has access to underwater video monitoring equipment (from DOT) and would like to examine both the upstream and downstream sides of the dam.  (An emergency plan should be in place but it was not mentioned at this meeting)
        (c) It appears the maintenance of the dam is not being done.  The person who had been doing it is absent frequently for work in other areas and was not at the meeting.  There is debris that needs removal.  Gardiner Public Works has removed it in the past.
        (d) The dam repair fund has some $95,869.46 in it.  The City of Gardiner holds the funds.  The City Manager was at the meeting but is not a member of the committee and does not have much background information about the dam situation.  The Acting Town Manager was asked to talk with both the Gardiner City Manager and Richmond Town Manager to gather information and encourage appointment of members who will monitor and represent the town’s interests in this important resource.
        (e) Discussion here included concerns that automated gates that could be remotely accessed were proposed but no costs were determined or action taken.  A USGS water monitoring station just downstream can provide remote access readings through the internet.
        (f) KEI Power Management Inc. has prepared a management agreement for the towns of Gardiner, Richmond and Litchfield to sign, but there are too many unanswered questions at this time to consider it.  KEI operates the hydro generating facility immediately downstream and depends on the water flow from this dam to operate it.  The DEP established a minimum flow from the New Mills Dam and KEI may need to shut down generation in low water periods to maintain these minimum flows.

5.2     Arnold St. Clair - Trapping
        (a) He has requested permission to trap beavers in the Town-owned gravel pit.  The Acting Town Manager will inquire about (1) his insurance; (2) the Town’s liability; (3) his trapping license status.

5.3     David Larrabee - Review Forester & Logger Contract; Removal of Dead Tree on Soldier’s Monument Lot
        (a) Forester Contract review and recommendations: (1) Add map and lot number; (2) Consider changing the lettered bullets on the second page to numbers to avoid duplication and possible confusion.  The Acting Town Manager was authorized to sign the Forester Contract when ready on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3-0.
        (b) The Logger Contract Draft was reviewed and discussed.  Some items for follow-up: (1) defining when title of marked trees passes to the buyer; (2) correction of some spelling.  No action will be taken until the Forester has obtained bids from loggers and made a recommendation to the Board. David will relay to the Forester the Board’s consideration of local loggers.
        (c) Dead Tree on the Soldier’s Monument Lot:  David Larrabee was authorized to obtain the services of a licensed, insured arborist to remove this dead tree and assess the condition of a second tree, removing it too, if deemed advisable, on a motion by Rayna Leibowitz, seconded by George Thomson and voted, 3-0.
        (d) David Larrabee was authorized to obtain the services of Nelson Gamage to bush hog the 1 acre field in front to the Grant Cemetery on the Pine Tree Road on a motion by Rayna Leibowitz, seconded by George Thomson and voted, 3-0.
        (e) David inquired about the status of the MacInnis Estate.  The Acting Town Manager will contact Kennebec County Probate Court to determine if the Personal Representative issue has been resolved.

5.4     Sign Warrant and Notice of Election for RSU #4 Budget Validation Referendum on a motion by Rayna Leibowitz, seconded by George Thomson and voted, 3-0.
6.1   Sign Quit Claim to release a lien from 1974 that was not previously filed with the Registry of Deeds for Map U17, Lot 15, on a motion by Mark Russell, seconded by George Thomson and voted, 3-0
6.2  Executive Session 1 M.R.S.A., SS 405, (6)(A) was entered at 8:25 P.M. on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0. Executive Session was ended at 8:40 P.M.

6.3 Bruce Doyle advised the Woodbury Pond Dam has been visited by a Professional Engineer from Wright Pierce.  His proposal to provide services relating to the development of an operations manual and specifications for repair and maintenance work exceeds our budget.  Bruce has the name of another individual and he will try to contact him.  A suggestion was made to provide the damkeeper with a life vest and safety harness.

8.1     Appointment of C. Russell Thayer to the Senior Advisory Committee for a 3 year period on a motion by Mark Russell, seconded by George Thomson. Vote 3-0.

9.1     Warrants: Town Voucher #3 for $306,549.27- A motion to sign was made by George Thomson, 
seconded by Rayna Leibowitz. Vote 3-0.

9.2     Town Payroll #3 for $15,474.00: A motion to sign was made by George Thomson, seconded by Rayna Leibowitz. Vote 3-0.
12.0    Future Agenda Items: 
13.0    Meeting adjourned at 9:06 PM.

Respectfully submitted
Rayna Leibowitz
Board of Selectmen
