Board of Selectmen
September 24, 2013
Final Minutes


1.0     Convened at 6:30 PM; Pledge to Flag: 

          Selectmen Present: George Thomson, chairman, Mark Russell, Rayna Leibowitz.
 Staff Present: Trudy Lamoreau, Acting Town Manager
 Guests Present: Richard Lane, Keith Mercik, Emily Moyers, Pat Soboleski and Vicki L. Russell


2.0     Minutes of September 10, 2013, meeting submitted for final approval.  Motion by Mark Russell, seconded by Rayna Leibowitz to accept the minutes after correcting the typo in line 1 of 5.2 from “Towns” to “owns”. Vote, 3 - 0.


3.0     Agenda Adjustments
  6.1 Payment of Tree Removal, Monument Lot at Litchfield Plains Cemetery


4.0     Reports and Correspondence

4.1 Acting Town Manager

      (A) North (True) Cemetery: Stones have not yet been righted.  Trudy put a call in to Masciadri but has not received a reply.
      (B) Paving Huntington Hill Rd, Larry Morin at Pike Industries has promised they will work on this starting 9/30/13 (weather permitting) and stay with it until it is done.
     (C) A copy of the Job Description for the Clerk was distributed for review and comment. The staff has copies and their input has been invited.  This is an effort to ensure all positions have job descriptions and will facilitate performance appraisals.  The Board is asked to review and offer any suggestions or questions at the next meeting.
     (D) Roof projects: Trudy has not heard when they expect to start.  It is suggested that working to minimize disruption of office hours is desirable.  When spraying the foam insulation, it may be necessary to allow employees to leave the building and/or close the office if fumes are objectionable or hazardous.
      (E) Tax Bills have been sent out.  There have been few negative comments.  Several folks have come in and paid their bills.
4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner

4.3 Fire and Rescue

      (A) Trudy advised Stan had called her with his report as he has training tonight.  The Fire Department responded to 9 calls including one on the Turnpike.  Rescue responded to 13 calls with two on the Turnpike.
 4.4 Emergency Management

 4.5 Assessing Agent

5.0     Scheduled Business

5.1 Keith Mercik and Emily Westling Moyers concerning Map R4 Lot 44A.  This lot was town acquired in 2010 for non-payment of taxes.  Keith and Emily are interested in obtaining it.  It was in the names of Casey and Gary Westling (Emily’s parents) when the foreclosure occurred.  Gary and Casey have since divorced.  Trudy will check with MMA, but it is expected a repurchase agreement could be entered with the Westlings (or with Casey if Gary would release his interest in it).  Emily and Keith are prepared to pay the $3,346.58 owed but would need to ensure Casey relinquished the property to them if they did.  Emily and Keith will talk with her parents and an attorney and let Trudy know their information. If it looks certain, Trudy will prepare a quit claim deed for a future Board of Selectmen meeting.
 5.2 Map R09 Lot 02 Declaration of Trust. This topic relates to the discussion of Sept 10, 2013, with Gerald Fournier who is requesting to lease land to put his camper and other possessions on.  After doing some research on this with the CEO, it was identified that this land is in a Declaration of Trust and no lease could be entered without a vote of the townspeople at a town meeting.  There is no town meeting scheduled until June, 2014.  Furthermore, Mr. Fournier would not be allowed to cut trees or brush or level any dirt or gravel on it.  Trudy will communicate this development to him. The existing leases pre-date the land entering the Declaration of Trust and are therefore grandfathered.
5.3 Map 03 Lot 106, Reduction in Buildings: Trudy advised an error in the calculation of taxes on this property has occurred and future bills will be less.  The owner discussed it with the Assessing Agent and the tax records have been corrected for future taxes.  A refund of the overtaxed amount ($631.32) has been requested for last year from the Board of Selectmen.  The time frame for requesting abatement has been exceeded.  Some additional information has been requested for further discussion at a future meeting.
5.4 Selectmen Sign 2013 Municipal Valuation Return (MVR) - The form was reviewed and a motion was made by Mark Russell, seconded by George Thomson to sign it.  Vote, 3 - 0. Trudy was asked to have the Assessing Agent identify the properties in several exempt categories.
5.5 Animal Control Officer: The Animal Control Officer has indicated he will not be continuing in that position.  Trudy will include in the October Sodalite a request for contact by anyone interested.  A 3 day training session is scheduled for late October so having someone to send would be good.  We could consider job sharing with another town, if the opportunity presents itself.  West Gardiner is also looking for an ACO.
6.0     Unscheduled Business

6.1 Payment of Tree Removal, Monument Lot at Litchfield Plains Cemetery: Payment of this cost will be taken from the Contingency Fund on a motion by Mark Russell, seconded by Rayna Leibowitz and voted, 3 - 0.  Mark suggested the Historical Society could be invited to research the various trusts and cemetery accounts to identify their purposes and any restrictions.

7.0     Legal

7.1 Since we currently have no legal counsel for the Town, Rayna suggested looking at the    Request for Proposal for legal services in a recent Maine Townsman magazine as a possible model.
8.0     Appointments and Resignations

8.1
9.0     Warrants

9.1 Town Voucher #6 for $78,991.94

9.2 Town Payroll #6 for $18,257.26
10.     Other Business

          10.1 Status of Rt 197/Farrin Rd/West Rd Intersection investigation and Plains Rd/ Upper Pond Rd Intersection investigation?  Trudy has heard nothing.  She will contact MDOT.
          10.2 The mats used for milfoil suppression are at the Town Garage to be cleaned and reinstalled at another location by the Boy Scouts.
          10.3 Street lights discussion: The street light at the Plains/Pottertown, serves no purpose and could be removed or relocated.  Once the time changes and it is dark while the PW crew is still working, Trudy will have an assessment done to identify the number and locations of lights we pay for to determine if changes are needed.
          10.4 Capital Improvement Plan: As part of the budgeting process for next year, it was suggested to get the Department heads together in February to start the brainstorming process for 2014 and the next several years.  Two members of the Budget Committee were present and concurred.
          10.5 Trudy was asked to confirm that documentation was put in an employee file regarding an incident in the spring.
          10.6 Woodbury Pond Dam Back-up: It was confirmed that Ed Dube will continue to be back-up to Terry Averill in his damkeeper role.  Ed has a key and has been given training.
          10.7 Mylar Tax Maps: Trudy was asked to check with Steve to see if the maps have been recovered from O’Donnell and Associates.

11.0    Selectmen/Public Discussion/ Communication

12.0    Future Agenda Item

13.0    Adjournment at 8:10 PM.
Respectfully Submitted,


Rayna Leibowitz
Board of Selectmen
