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Town of Litchfield
 Board of Selectmen
 Date 10/27/2014
 Draft Minutes

 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz and George Thomson.  Staff Present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO, LPI, RC, Larry Nadeau, PW Foreman, Richard Lane, Budget Comm, Road Advisory Comm., Stan Labbe, Fire Chief, Fire Dept. members -Darryl Ellis, Kevin Buckmore, Adam Sherman, Luc Gervais, Tina Gowell (Rescue), Betsey Sherman   Guests Present: Bill Quackenbush, David Gardner, Sr, Susan Gardner, John Healey, David Allen, MDOT, Clarence Gowell, Pat and Beth Sirois, Edward Avis and three others whose signatures were unreadable.

 2.0     Minutes of 10/13/14 and 10/23/14 meetings submitted for final approval. A motion to approve was made by Rayna Leibowitz for both after adding “No action taken” to 5.1 of 10/13/14, seconded by George Thomson and voted 3 - 0.

 3.0     Agenda Adjustments
         David Allen, P.E. invited to be first so he could bet home to put his children to bed. Key points will be identified below.
         •These are 2 challenging intersections: (1) Plains Road and Upper Pond Road/Stevenstown Road and (2) Route 197 and West/Ferrin Roads.
         • Regarding (1) - Several years ago there was discussion about reducing the hill with Rural Roads Initiative (RRI) funds and Town money, but the RRI money did not become available after all and eventually the Town used its reserved funds for other purposes and nothing was done.
         • A review of 3 years of data shows only 1 reportable accident at this intersection (reportable = injury requiring ambulance transport or >$1,000 in damages).  He will review 5 year histories for both intersections.
         • Regarding (2) - Reviewed accident data, only 1 reportable accident in 3 years (a second one was identified where the driver went to the hospital the next day because of injuries.)
         - Both intersections do not meet the criteria for expensive mitigation measures.  Reducing the high points west of both intersections would cost somewhere in the vicinity of $300,000 to $350,000 and do not meet the cost benefit ratio required to obtain funding at that level.
         - Mr. Allen looked at flashing signs that would alert traffic at Stop signs know of traffic approaching the intersection using sensors imbedded in the pavement which cost +/- $80,000 per intersection, but again the funding formula uses the cost benefit ratio so it did not get on the list to consider.
         - For (2), the third option might be a warning sign west of the intersection for traffic moving east with solar powered LED lights around the edges to highlight the sign and upgrading any other signs in the intersection to provide more information and a recommended safe speed (not enforceable). These signs would then be maintained by the town.  Vandalism might be an issue (it has been at other locations).  He also offered a mirror to be installed at either intersection and suggested the town might wish to purchase 3 others for consistency so both intersections focus them to watch for traffic from the west.  He noted that mirrors tend to separate attention away from the side with the best visibility.
         -For (1), Replacing the current incorrect sign WOULD be done, providing two signs, one showing intersecting roads on both left and right at uneven locations and another sign indicating a curve to the left closer to the brow of the hill.
         - These signs could be replaced by signs with solar powered LED lights around the edges to provide more attention to the intersection and again, mirrors installed to give visual assistance towards the west.  Obtaining such signs might take 6 weeks or more, but he advised the current sign that is incorrect will be changed by a work order he generates this week.
         - One resident suggested a stop sign at the top of the hill.  Mr. Allen advised it has been considered but not proposed.  Stopping through traffic would need to be done traveling east and west as well as north and south, creating an all stop situation.  This would not be in conformance with National Standards of highway safety, so it would not be proposed.  Besides, most felt stopping on the hill would not be good in the winter under certain conditions.  Some suggested a 3 way stop, not stopping traffic coming up the hill, but that was not an option, according to Mr. Allen.
         - One resident expressed concern for the farmer on a tractor hauling a load of hay exiting the Upper Pond Road to go to the Stevenstown Road.  He is unable to travel fast enough to avoid an oncoming car and cannot see over the hill to know if one is coming.
         -The suggestion was made to add chevron signs on the south side of the curve to warn drivers the road curves to the left over the brow of the hill.  They would need to be erected higher than usual to be seen by drivers coming over the hill and also not interfere with the Upper Pond Road.
         - One resident suggested rumble strips on the Plains Road from the west, creating an audible alert of oncoming traffic.  Mr. Allen advised nearby residents have complained of the noise in other areas.  Mr. Allen advised he has a set of temporary rumble strips he would be willing to loan us in the spring to try.
         - One resident referenced the sign in Bowdoinham on Route 125 that reads the speed of an oncoming vehicle and flashes it and a warning that could be put at the top of the hill for traffic driving east.  The suggestion was made that if another light could be put on the back side of it that indicated oncoming traffic to vehicles exiting either Stevenstown Road or the Upper Pond Road that would be safer for everyone.  Mr. Allen will look into the costs of such a sign and get back to the Town Manager.  He advised they could be set to flash if traffic was traveling faster than the designated advisory speed (the speed posted on a small square sign at intersections that is not enforceable by law enforcement)  He advised the Town might have a local option of adding a beacon at their expense (to both (1) and (2).
         Mr. Allen was thanked for his time and information and advised we would look forward to follow up information.

 4.0     Reports and Correspondence
         4.1 Town Manager
                 A. The Board was advised one employee has terminated employment with Public Works.  The cost to advertise in the KJ for a weekend ad is $190.  An ad containing both the PW position and the PT office position will be purchased.
         4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                A. The status of sand in the pit has been evaluated.  While there seems to be a significant amount of reasonable quality, it is below about a 15 foot headwall that will need to be removed to mine it.
                 B. Discussed Map R1 Lot 1A and R1 Lot 4 regarding deed restrictions which were applied incorrectly, preventing the homeowner from establishing a home based child care business.  It appears a corrected deed needs to be prepared to resolve the issue.  The Town was not involved in this transaction and will not be involved in correcting the deed.
                 C. The possibility of exchanging the retired Seniors bus for a storage trailer has been eliminated.  Grimmels was not interested in acquiring the bus unless it was moved with seats removed, fluids drained, tires removed.  With those conditions, we’d be better served to do those things and move it to the Transfer Station to meet the request for storage.
         4.3 Fire and Rescue
                 A.  Chief Stan Labbe introduced his Deputy Chiefs, Darryl Ellis, Kevin Buckmore, Luc Gervais, Mike Sherman and Tina Gowell,  Asst. Chief of Rescue, and firefighter,  Betsey Sherman.
                 B. Deputy Chief Ellis was recognized for the work he has done to obtain grants for the Department.  There was discussion about ways to include an amount for meeting any matching grant requirements in their usual budget in the future.  If it is not needed, it  can go into the Fire Equipment Reserve Account that can be used when it is built up some more equity, (currently there is about $2,200 in it).  The Board does not have a fund it can dip into for matching grants without calling a special Town Meeting and that is not desirable.
                 Fire calls for August - 5, 1 on the Turnpike
                 Fire Calls for September - 5, 1 Mutual Aid
                 Rescue calls for August - 9
                 Rescue calls for September - 12

 5.0     Scheduled Business
         5.1 David Allen (see above)
         5.2 Clarence Gowell -inquired about the status of a mobile home in his trailer park at 15 Clinton Lane which has been acquired by the town through foreclosure proceedings.  He was advised this property and several others have been approved for sale and they will be advertised for bid within the next two weeks.  He indicated it will need to be moved when purchased.

 8.0     Appointments and Resignations
         8.1 Appointment papers were signed for Carman Douglas as Clerk and Registrar of Voters as indicated in the minutes of October 27, 2014.

 9.0     Warrants
         9.1 Town Voucher #8 for $339,721.56 approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
         9.2 Town Payroll # 8 for $15,892.40 approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.

 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Sale of Foreclosed Properties
         12.5 Audit Report Discussion

 13.0    Adjournment at 9:20 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
