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Town of Litchfield
Board of Selectmen
November 10, 2014
Draft Minutes



1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz,  George Thomson.  Staff Present: Trudy Lamoreau, Town Manager, Steve Ochmanski, RC, CEO, LPI, Larry Nadeau, PW Foreman, Stan Labbe, Fire Chief, Richard Lane and Thomas Szepsy.   Guests Present- None
 2.0     Minutes of October 27, 2014 meeting submitted for final approval. A motion to approve with a few minor corrections was made by Mark Russell, seconded by George Thomson and voted 3 - 0.
 3.0     Agenda Adjustments
         6.1 Road Priority Designations
         6.2 Executive Session Re: Facilities
 4.0     Reports and Correspondence
         4.1 Town Manager
                 A. The advertisement requesting bids for 6 properties foreclosed on has been drafted.  There was discussion about when, where and how often to run it at $200 for each newspaper (Augusta and Lewiston) and free on Craig’s List resulting in the recommendation to shorten the ad by not listing the properties but advising a list is available upon request and including a posting at the usual local locations.  Bids are to be received by noon on December 8 and opened at the close of regular BOS business on December 8.
                 B. An advertisement for the vacancy in Public Works has been included in newspapers last weekend.  Applications are due by November 26.
                 C. The Town manager was directed to advertise for additional applicants for the part time clerical position in the office.  Of the applicants for the previous full time position offered to have their applications considered for the part time position, only one candidate was interested.
                 D A request was made for authorization to close the Town Office at the following times for the following occasions: December 18, Staff Christmas Party, Close at 1:00 P.M.; December 24, Christmas Eve, Close at noon; December 31, New Year’s Eve, Close at 3:00 P.M..  A motion to approve the request was made by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.
         4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                 A. Steve advised Ron Ridley and he (Steve Ochmanski) plowed and sanded as required for the surprise weekend storm and Jamie Dow came in and helped.  Jamie will be on call to help as his employment schedule allows.  Steve and George had received one complaint each.
                 B. A complaint has been received regarding the status of the bridge on the Old Mill Road.  Larry inspected and found potholes that require filling and some rocks and gravel have eroded that will require some cold patch.  It will be done.  Discussion of the bridge indicated the replacement needs to be put on the "to do" list.  Because it is a dead end road, the state will pay for half the cost.  The design work needs to be done before a cost estimate can be developed.
                 C. The road plowing policy insert in the Sodalite was commended.  It provides some good information and copies should be made available to anyone coming in to complain about the winter road conditions.
                 D. Trudy has received no further information from David Allen, P.E., MDOT.  It was noted the incorrect sign at the top of Ring Hill continues to be wrong.
         4.3 Fire and Rescue, Stan Labbe, Fire Chief, advised he would provide a report of fire and rescue calls for October at the next meeting.
         4.4 Emergency Management - Trudy reported Bruce continues to work on the Communications and the 5 year Capital Improvement Plan proposal.
         4.5 Assessing Agent - See 5.1 below.
 5.0     Scheduled Business
         5.1 Tax Abatements:
                 A. R-11 Lot 002 - Abatement of $731.60 for the house which was demolished prior to April 4, 2014, approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
                 B. R-02, Lot 083B - Abatement of $25.62 as the owner was assessed for a cement pad under their trailer but it is only a gravel pad, approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
         5.2 Audit Discussion - The auditor had noted a need to transfer funds from the Fire Equipment Reserve Fund to the General Fund to replace funds used for Fire Equipment.  Trudy advised that transfer has been accomplished and the issue is resolved.  Trudy will request a copy of the transactions to verify it has been done.  Discussion also included the fact that sub accounts are recognized by and at the bank, not just in local records.
         5.3 General Assistance Appendices B & C for 2014 -2015 were proposed reflecting some small changes from previous amounts.  After some discussion, a motion was made to approve them by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
 6.0     Unscheduled Business
         6.1 Road Priority Designations - At the request of the Road Advisory Committee, a review of prioritization was done for town roads based on their importance and traffic flow.  A 1 to 5 scale was used, 1 being lowest and 5 being highest.  These numbers will be data entered and with other data included, assist the Committee in identifying and prioritizing the work that needs to be done and bring its recommendations to the Board.
         6.2 Executive Session Re: Facilities - held at the close of the meeting so the public portion could be attended by the public.  A motion to enter Executive Session under 1 M.R.S.A §405(6)(F), Discussion of Confidential Records, was made by Rayna Leibowitz at 8:02 PM, seconded by George Thomson and voted 3 - 0.  The Executive Session ended at 9:00 PM.
 9.0     Warrants
         9.1 Town Voucher # 9for $363,122.27, approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
         9.2 Town Payroll # 9for $15,031.36, approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
 11.0    Selectmen/Public Discussion/ Communication

         A. Street Lights from the Future Agenda Items list below - discussed the need to identify the location of 19 street lights paid for by the town, map them and identify if they are still desired at those locations and if the type there is most effective or should be changed.  Most of the lights have not been changed or moved for decades and the current bill is $265.00 per month for them.  Are any economies possible?  Trudy will request a site location of each from CMP with pole numbers identified.  It was also noted the light at the Plains (across from the former McConnell’s store site) is frequently not functioning.

 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections



 13.0    Adjournment at 9:01 PM


                              Respectfully Submitted,

Rayna Leibowitz        
                             Board of Selectmen
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