
Town of Litchfield
 Board of Selectmen
 November 24, 2014
 Minutes approved 12/8/14


 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO, LPI, RC, Larry Nadeau, PW Foreman, Jeff Flaherty, Transfer Station employee.              Guests Present: Judy Bishop, Bill Quackenbush

[bookmark: _GoBack] 2.0     Minutes of November 10, 2014 meeting submitted for final approval. A motion to approve as written was made by George Thomson, seconded by Mark Russell and voted 3 - 0.

 3.0     Agenda Adjustments
         6.1 Approve Quit Claim Deed

 4.0     Reports and Correspondence
         4.1 Town Manager
                 A. The Sawyer Brothers have requested a meeting or workshop with the Board.  The TM was asked if they have had a survey completed of the lot(s) to be discussed.  If they have, they are welcome to ask to be on the agenda for a Board meeting, rather than a special meeting.  If they have not, there is nothing to discuss with them until a survey is completed.
                 B. A thank you has been received commending Ellery’s work to correct an assessing error regarding Gary Marsella’s property and suggesting the correction go back several years.  Ellery was asked to review the file and report back.
                 C. Dave Blocher has provided guidance on Developing a Capital Improvements Program which was prepared for a Mass. Community.  While David is on the Budget Committee, there is no indication the material has been reviewed by them or that David presented it to the Board on their recommendation or at the direction of the Chairman.  Trudy advised she is working with department heads and staff to develop a CAP to be provided to the Board and Budget Committee when it is further along in the process.  She has not had input from some departments yet and will be following up with them.  It was suggested inviting a Budget Committee member (the Chairman’s selection) to the CAP development meetings.
                 D. Audit Report Follow-up: Trudy found the board had not been informed of the correct balance in accounts and $36,200 still needs to be transferred from the Undesignated Fund Balance for the correction.  She was directed to discuss the matter with MMA regarding the correct process to do this.
                 E. Trudy advised a local committee is having problems with permanent and alternate members.  Following discussion of the situation, the recommendation was made to have a permanent member step down (resign) and ask to be appointed as an alternate.  If By-Laws need to be modified to avoid such problems in the future, there should be a process in place to do it.
                 F. Foreclosed property for sale: about 20 people have contacted the office for additional information.  One property has been removed from the list as all back taxes have been paid.  See 6.1.
                 G. MDOT has not provided additional information as Dave Allen advised he would, a month ago. Larry pointed out that Dig Safe has marked some sites at the top of Ring Hill.  Trudy will call for an update.  After the meeting note: A corrected intersection and curve sign was erected eastbound on the top of Ring Hill and chevron signs noting curves were erected both eastbound and westbound at the intersections as seen Wednesday morning (Nov. 26).

                 H. Transfer Station Follow-up.
                         1) The Attendant has resigned and it has been accepted effective 11/17/14.  All records, documents and papers relating to the Transfer Station are to be delivered to the Town Office by December 11, 2014.  The position will be posted but an updated job description will be needed first.  There also needs to be discussion and determination of lines of authority regarding the Transfer Station as they are not clear at this time.
                         2) The berm has been put up but Almighty Waste has not yet moved the containers for cans/glass and plastic to locations beside the cardboard and newspaper containers.  Bill is concerned the traffic flow will not work next summer.
                         3) DEP has been contacted regarding the overdue report and a representative will be visiting next week (12/3/14) to identify any problems or issues that need to be addressed.  Samples of reports will be brought and assistance will be provided to get 2013 reporting completed and provide guidance for the 2014 report which will be due after the first of the year.
                         4) All roll-off containers will be emptied.
                         5) The tires are all gone and will be picked up weekly, reported and billed monthly from now on.
                         6) Barrels on site - Almighty Waste picks up our waste oil. M They will come test the suspect barrels and remove them if satisfied they contain only waste oil.
                         7) Paint cans -Steve will determine requirements from DEP rep on Tuesday and implement recommendations.
                         8) Solid Waste Committee - Trudy will advertise in the Sodalite for residents interested in serving on a new committee to self-identify.  It has been many years since solid waste issues and options were investigated and some changes may have occurred which would result in more efficient and effective operations.
         4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                 A. Steve advised of a potential enforcement situation on Finley Lane off the Ferrin Road, identified last Thursday.
                         1) Three buildings have been constructed without permits
                         2) Big gravel pit started without a permit
                         3) No erosion control to protect a stream and wetland
                         4) Junkyard with tires, vehicles, scrap material, etc.
                 B. On another lot, Steve found a project started without a permit.  He had the owner come in to get a permit but she said she didn’t have the money it required ($100).  Steve made a payment plan with her, including a down payment and additional payments due in December and January.
                 C. The third driver for PW has passed his tests, got his license and has plowed with Steve riding shotgun.  He did a satisfactory job.
                 D. Five applications were received for the vacancy in PW, with 3 not meeting minimum standards of the job.  2 will be interviewed but more applications will be invited with ads on the MMA website and Craig’s list.  We currently have 2 part time drivers on call.
                 E. The PW equipment is repaired and ready for the predicted storm.  Discussed plans for handling work hours with the long holiday weekend.
                 F. CEO Permit Logs were requested for the next meeting.
                 G. There was discussion about the need for erosion control efforts with the site development of the lot on the lower Plains Road where the farm (house and barn) had burned and a mobile home sited recently.
         4.3 Fire and Rescue, Stan Labbe, Fire Chief had provided the following numbers to Trudy for responses in October: Fire calls 6, one mutual aid and 1 on the Turnpike.  Rescue calls, 7.
         4.4 Emergency Management: Trudy advised Bruce is working on the Capital Improvements Plan with her.
 5.0     Scheduled Business

 6.0     Unscheduled Business
         6.1 Quit Claim Deed for R03, Lot 43 on 39 as back taxes have been paid in full.  A motion to approve and sign this Quit Claim Deed was made by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
         6.2

 8.0     Appointments and Resignations
         8.1 Sharon Thibeualt (Conservation Commission) A motion to table this to next meeting was made by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.

 9.0     Warrants
         9.1 Town Voucher #10  for $73,669.56  A motion to approve was made by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
         9.2 Town Payroll #10  for $20,598.78  a motion to approve was made by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.

 11.0    Selectmen/Public Discussion/ Communication
         11.1 Richard Lane advised the Road Advisory Committee will not be meeting in December.

 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights - Trudy has requested info from CMP regarding our street lights.
         12.3 Dangerous Intersections

 13.0    Adjournment at 9:10 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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