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Final Minutes of the
Board of Selectmen
December 22, 2014

1.0 Convened at 6:30 PM; Pledge to flag: Selectmen Present: Chairman. Mark Russell and George Thomson.  Staff Present: Trudy Lamoreau, Town Manager.  Carman Douglas, Clerk.  Pat Sobeleski, Senior Advisory. Guests present: Bill Quackenbush and Richard Lane.
2.0 Minutes of December 8th will wait for final approval at Selectmen’s meeting on January 12th, 2015. 
3.0 Agenda Adjustments:
3.1 Solid Waste Facilities report will be tabled until January 12th, 2015.
4.0 Reports and Correspondence:
4.1Town Manager
A. Bill for towing was $625.00 for the truck that had been off the road on its side. Truck that was broken down is up and running, it had been taken to fleet and the bill for repairs was in the range of $600.00. We now have an extra truck. 
B. The Public Works crew has been keeping equipment on hand and staying prepared.
C. Larry, Jeff and Isaiah were at a class today, sponsored by the “Maine Chapter of Highway Commerce”.  Trudy made a suggestion for the Maine Chapter of Highway Commerce to give the Selectmen a presentation of the class in January or February 2015.
D. Senior Advisory Committee met on December 15, 2014. One co-director(Judy Bourget) has been out of the picture for 15 months, have been talking about a replacement.    George Thomson moved to appoint one director, was not seconded. Some discussion was to have Pat be the sole director. Tabled until the next meeting. 
E. 12.2 Street light inventory list has been received. Public works crew will check into locations and report back for deciding functionality, locations and if charges are feasible.
F. Jeff Flaherty hired full time at Public Works. We now have a full crew and a couple of back 	up drivers.
G. Stan Labbe reported 5 fire calls in town and 1 Maine Turnpike call. There was a total of 8 	rescue calls.
H. George Thomson asked if all antennae and radios were on line. Was some discussion 	about a few blind spots on the mountain for the radio. Changing to low ban has shown 	significant improvement. Repeater has shown improvement.
I. Bruce has noted that the EMA director for Kennebec County is getting done; he is waiting 	for the change to take place and will contact them.
J. Received two calls today about orange tape around homeowner’s properties on Oak Hill.  No one seems to know why it is there.
K. Discussion about an extra tower on Oak Hill. Bruce tried to drive up to it but had a hard time getting there. Carman said she could see the 3rd tower from her house. No one is sure how long it has been there.  It was noted that the fire department piggy banks off from the TV tower.
5.0 Scheduled Business:
	5.1 Quit Claim deeds R13-026, U20-011 and R03-074B George Thomson made a motion to 	accept, Mark Russell seconded, voted 2-0 passed and signed. Bills of Sale: R02-103on2 and R03-	043on40. George Thomson made a motion to accept, Mark Russell seconded, voted 2-0 passed 	and signed.	

6.0 Unscheduled Business
	6.1 Selectmen reviewed Solid Waste Facility inspection that took place on 12/03/2014 by Linda 	Butler of DEP. Steve has been in contact and the noncompliance items report is not due until the 	end of January.  Steve contacted a company to clean up; Linda is working with Trudy and Steve 	on the cleanup. It was decided that Trudy is the selectmen’s contact person for this situation; 	Trudy has appointed Steve as her contact person. Bill Quackenbush questioned the wording of 	the report on the amount of feet that was acceptable for a distance between the old land fill 	and new business. George Thomson showed on the report where it was in compliance with the 	state. It still needs a barrier.
		A.  The swap shop is closed until further notice. Rayna cleaned the office at the transfer 			station.
		B.   The job for Supervisor/attendee has been posted. 
8.0 Appointments/Resignations
	8.1 Tim Tracy from associate to full time on the Conservation Commission. Nelson Gamage to go 	from full time to associate. Sharon Thibault to become an associate. George Thomson moved to 	approve said appointments, seconded by Mark Russell.  Voted 2-0 passed. 
	 Terry Tracy brought a question about a member of the Conservation Commission not coming 	to meetings and asking 	if they could ask her (Elaine Carpenter) to step down. Discussed that her 	term is up in June, may 	just let it expire.  Tabled until next meeting.
9.0 Warrants
	9.1 Town Voucher #12. A motion to approve was made by George Thomson, seconded by Mark 	Russell.  Amount of $60,410.45. Voted 2-0 passed.
	9.2 Town Payroll #12. A motion to approve was made by George Thomson, seconded by Mark 	Russell. Amount $ 21,551.19.  Voted 2-0 passed.
		A. Discussion on an off warrant check to Larry Nadeau that was paid. Will need to have 			taxes, etc. taken out. Trudy will take care of it.
11.0 Selectmen/Public Discussion/Communication
	11.1 Richard Lane brought forward a complaint about the intersection of Plains Road and Upper 	Pond Road washing out. It is a state road and the state would need to be notified . 
	11.2 Pat Sobeleski said that the KJ had reported the New Mills Damn used about  $75,000.00 	for repairs and they are asking for the towns to replenish the funds. There was discussion about 	putting money into the fund again. The past 3 or 4 years we have stopped because there was 	enough in the fund. Most likely will put the 5,000.00 back in the budget to build it back up again.
	Trudy discussed that there is $26,297.00 from the Capital Reserve equipment fund. Will need an 	article on the town warrant for moving funds from the undesignated reserve account to cover 	that amount.
11.4 Richard Lane informed the selectmen that he would like to have the Budget Committee here 	for the second meeting in January.
12.0 Future Agenda Items
	12.1 Blocher Property
	12.2 Street Lights- ongoing see 4.1 E.
	12.3 Dangerous Intersections
13. Adjournment at 7:51 PM

Thank you
Carman Douglas
Town Clerk



