Town of Litchfield
Board of Selectmen
February 10, 2014
Minutes Approved 2/24/14

1.0     The meeting was convened at 6:30 P.M.. Pledge to Flag. 
Selectmen present: George Thomson, Chairman, Mark Russell and Rayna Leibowitz.  Staff present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO.  
Guests present: Richard Lane, Kari McElroy, Pete Bernier, Elton Wade and William Dale.

2.0     Minutes of January 27, 2014, approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

3.0     Agenda Adjustments
        6.1     Executive Session requested

4.0     Reports and Correspondence
        4.1     Town Manager
                A. A letter from Attorney William (Bill) Dale of Jensen - Baird, Gardner - Henry Law Offices was provided to Selectmen prior to the meeting.  Mr. Dale is expected to arrive to discuss his services.
                B. Trudy recommended setting June 14 as Litchfield’s Town Meeting date.  Elections will be held on June 10.  This will not conflict with the graduation ceremonies for Oak Hill High School.  The Board agreed with the June 14th date.  Nomination papers will be made available.
                C. Trudy signed up the Litchfield Fuel Fund to participate in Hannaford’s CLYNK program.  Green bags are available on the front counter for folks to put their returnable cans and bottles in, attach the pre-printed label and deliver the bag to Hannaford.  Hannaford will count the contents and credit the Fuel Fund with the value of the contents.  There is no cost to Litchfield or people contributing their bottles and cans.
                D. Roads will be posted next week for limiting heavy loads, consistent with the MDOT’s postings.  Bump signs are posted appropriately.   Frost heaves appearing in all the usual spots should prompt drivers to moderate their driving.
                E. Trudy has spoken with the Auditor, requesting the report.  There are some items that need additional work but it will be delivered as soon as possible.
                F. Elaine Carpenter is back to work part time.

        4.2     Code Officer/Plumbing Inspector/Road Commissioner
                A. Steve reported making several site visits last week.  A new house is going up on Pleasant Pond Road.
                B. The Public Works Dept has a new part time driver.  Dwayne Ingalls will be our 4th driver in a temporary capacity.
                C. The Public Works have had no major breakdowns recently.  Several repairs have previously been made to the wheeler, and the calcium tank on it will be swapped out because of problems.  Maintenance work has been done on all trucks.
                D. Ron Ridley has crafted a new ladder for the wheeler, saving us money.
                E. About 800 yards of sand from our pit was hauled to the sand/salt shed in the last two weeks.  That should get us through the rest of the winter unless it is very severe.  Two loads of salt have been delivered to mix with it.  While some towns have had delays getting salt, we have not.
                F. A representative of H.P. Fairfield will be assisting with developing an equipment inventory and maintenance schedule.  It was noted that the hydraulic systems have not been maintained as they should be, so this will be included in the scheduling.  A standardization of maintenance logs is planned to simplify the record keeping.
                G. Ron Marston has notified us that he is not going to be available to work on our trucks any more.  The buses keep him busy and he’s cutting back on work.  Lance Reny, Fish Hatchery Road, in Monmouth is doing our heavy equipment and trucks now.  He can do mobile work too, and his rates are very reasonable.
                H. Steve advised new radios were put in the trucks to meet the requirements of FCC conversions to Narrow Band, but the radios do not allow truck to truck contact.  Possibly a repeater will eliminate the problem, at a cost of $3000 to $5000.  It might be possible to site a repeater on the existing towers in town, without rental charges.
        4.3     Fire and Rescue - no report was provided although reports were expected.  No representatives of fire or rescue attended the meeting.
        4.4     Emergency Mgmt. - The March Sodalite will include an invitation for residents interested in helping staff a local warming center in emergencies.
        4.5     Assessing Agent - Trudy presented a Quit Claim Deed for R 14 Lot 15.  The taxes had been paid by the owner, but the Deed was not prepared for signatures for the previous meeting.  A motion was made by Rayna Leibowitz, seconded by Mark Russell to sign it.  Vote, 3 - 0.

5.0     Scheduled Business
        5.1 Kari McElroy (Map R2 Lot 121 (172 Center Road) approached the Board regarding purchasing part of the (34 acre) property her mobile home is on.  She does not want all of the property as there is a substantial amount of debris, vehicles, auto parts, etc. on the rear of the lot.  There is a structure her electric service is attached to in substantial disrepair, the property owner is in arrears to the town for taxes.  Foreclosure notices have been sent but the owner has not accepted them.  He lives in Lewiston.  She has contacted CMP about having a new electrical entrance put in, but because she is not the property owner, they are unwilling to change it.  After discussion, it was determined there needs to be some investigation of the situation and a report back to the Board.  Steve and Trudy will gather information.  The process of advertising for bids and selling foreclosed property was explained to her.  She wants to be notified if the lot is put out for sale.

        5.2 Litchfield Sportsmen’s Club - Bottle Club License: A motion was made to approve the license by Mark Russell, seconded by Rayna Leibowitz and voted, 3 - 0.

6.0     Unscheduled Business
        6.1 Executive Session in accordance with M.R.S.A. §405(6)(A) was entered at 8:47 PM and left at 9:40 PM.  A motion was made by Mark Russell, seconded by Rayna Leibowitz to approve a contract from Feb. 1, 2014 to December 31, 2015 for Steve Ochmanski as Code Enforcement Officer, Local Plumbing Inspector and Road Commissioner as negotiated and authorized to be signed outside this meeting.  Vote 3 - 0.

7.0     Legal
        7.1     Mr. William (Bill) Dale was introduced and he provided information about his law firm and the services they can provide.  He had submitted a letter to be signed if the town wished to use their legal services.  After discussion, a motion was made by Mark Russell, seconded by  Rayna Leibowitz to authorize the Town Manager to sign the letter of agreement.  Vote, 3 - 0.  The Town Manager will be the point of contact with him.  The fee for legal services will be $175 per hour and paralegal services $85 per hour.  The letter will be in effect as long as Litchfield wants to use his services.  The town is not obligated to exclusive use of his firm.

8.0     Appointments/Resignations

9.0     Warrants
        9.1 Town Voucher #16 for $351,299.11 was approved on a motion by Mark Russell, seconded by George Thomson and voted 3 - 0.
        9.2 Town Payroll #16 for $14,053.38 was approved on a motion by Mark Russell, seconded by George Thomson and voted 3 - 0.

10.0    Other Business

11.0    Selectmen/Public Discussion/Communication
        A. Discussion with Elton Wade, Chairman of the Budget Committee, regarding the process for budget development and review this year.  A report of the status of the budget has been made available to the committee and the Board of Selectmen.  Review with department heads will begin at the meeting on February 24th.

12.0    Future Agenda Items
        12.1 Intersection Safety Concerns (Steve will contact David Allen, MDOT, and invite him to a meeting )
        12.2 Audit Reports (requested)
        12.3 Budget packet (available)
        12.4 D. Blocher Property (Spring inspection)
        12.5 Street Lights (after winter plowing needs are met)
        12.6 Radio Repeater (investigation)
        12.7 Center Rd issues (5.1 above, investigation)

13.0    Adjournment at 9:45 P.M.

Respectfully Submitted,

Rayna Leibowitz
Board of Selectmen
