
Town of Litchfield
Board of Selectmen
February 24, 2014
Final Minutes

1.0     The meeting was convened at 6:30 P.M.. Pledge to Flag.

Selectmen present: George Thomson, Chairman, Mark Russell and Rayna Leibowitz. 

 Staff present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO, Ron Ridley, PW Foreman.  Guests present: Budget Committee members: Judith Bourget, Richard Lane, Rodney Allen, Elton Wade, David Blocher, Others: Larry Nadeau, Kari McElroy, Pete Bernier, Ron Arquette and Bob, his driver.

2.0     Minutes of February 10, 2014, as amended, were approved on a motion by Rayna Leibowitz,  seconded by Mark Russell and voted 3 - 0.

3.0     Agenda Adjustments - none

4.0     Reports and Correspondence
        4.1     Town Manager
                A. A notice from Time Warner Cable has been received advising close to $3,600 is the Franchise Fee to be expected next week.  This will go into the general revenue to offset taxes.
                B. Communications Investigation: Work was done to check communication capabilities.  A school department (school was closed) repeater was put at the Town Office and it proved capable of overcoming nearly all the problems between truck to truck communications.  The only location still not working is the lowest point of the valley on the east side of Dennis Hill.  The tower and antenna may need to be upgraded as they are 30+ years old.  A meeting will be held with RCM to discuss a cost proposal.  Steve and Bruce Slattery are involved in assessing this project.
        4.2     Code Officer/Plumbing Inspector/Road Commissioner
                A. Several residents have called regarding snowbanks and mailboxes, some have been really unpleasant about it.  The heavy wet snow striking some mailboxes knocked them off.  Some have complained about snowbanks being pushed into their driveways.
                B. The roofing project at the Old Town House has been completed.  We have not yet received the bill.  Rayna advised a donation has been made to the Historical Society of Litchfield to be used toward defraying some of the costs that were related to replacing the underlayment.  Steve checked on the cost of materials for the underlayment, in response to a citizen’s comments.  The project required 60 sheets of plywood at a cost of $2400.
        4.3     Fire and Rescue, no report, no representation
        4.4     Emergency Mgmt.
                A. The Director has been working with Steve to resolve communications problems.  His budget request includes purchasing a radio.  He currently has a Fire Dept. radio.  It would be useful to have one, not using FD channels to avoid overlap in an emergency situation.
        4.5     Assessing Agent
                A. Map R13, Lot 008 - A - 4, Quit Claim Deed: a motion was made by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0 to sign this deed.
                B. Map R10, Lot 034B Abatement of $174.60 which was a duplicate charge was approved on  a motion was made by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.
                C. Map U19, Lot 005 abatement to correct oversight of 2010 and 2011 taxes, when 2012 taxes were abated.  This had been a processing error.  A motion to approve was  made by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

5.0     Scheduled Business
        5.1 Robert Hersom - did not attend


        5.2 Ron Arquette Map 02, Lot 121:The Town foreclosed on this property.  Mr Arquette was advised he cannot have wood harvested or sell any or all of this property until first completing a repurchase plan.  He agreed to come to the March 10, 2014 meeting to sign repurchase agreement.  He provided telephone numbers to contact him.


        5.3 Budget Workshop: Despite requests for budget submissions from all departments by Feb. 19, the only ones received were for (A)  Emergency Services (with Dispatching/E911 figures absent), (B) Newsletter, and (C) Seniors.  Comments: (A) a radio is being requested for the Director; (B) an increase in the cost of the bulk permit and postage caused an increase; and (C) a proposal for paid vacation for the Co-Directors.  These are part time positions without paid vacation.  Trudy will push department heads for their submissions for the March 10th meeting.  The suggestion was made that the Comprehensive Plan should be reviewed to ensure compliance, if warranted.


        5.4 Executive Session in accordance with 1 M.R.S.A. §405 (6)(A) was entered 7:48 and closed at 8:05.

9.0     Warrants
        9.1 Town Voucher #17 for $28,639.98 was approved on a motion by Rayna Leibowitz, seconded by Mark Russell and voted 3 - 0.
        9.2 Town Payroll #17 for $17,204.71 was approved on a motion by Rayna Leibowitz, seconded by Mark Russell and voted 3 - 0.

12.0    Future Agenda Items
        12.1    D. Blocher property - Spring, John Mann may have survey documents regarding the original road that will be useful, Steve to check with him
        12.2    Street lights
        12.3    Audit Report - priority - expected by 3/1/14
        12.4    Traffic safety @ 2 intersections
        12.5    Foreclosures, Sale of property

13.0    Adjournment at 8:15 P.M.

Respectfully Submitted,

Rayna Leibowitz
Board of Selectmen
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