Town of Litchfield
Board of Selectmen
March 10, 2014
Final Minutes

1.0     The meeting was convened at 6:30 P.M. Pledge to Flag. 

Selectmen present: George Thomson, Chairman, Mark Russell and Rayna Leibowitz.  

Staff present: Steve Ochmanski, CEO, Tiffany Caton, Rec. Director, Stanley Labbe, Fire Chief, Tina Gowell, Rescue Director.  

Guests present: Judy Bourget, Rodney Allen, Richard Lane, Elton Wade, and David Blocher, Budget Committee and Rachel Sukeforth, Robert Hersom, Ron Arquette, Bob Blais (his driver), Kari McElroy, Pete Bernier, Larry Nadeau.

2.0     Minutes of Feb 24, 2014, approved with one correction on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

3.0     Agenda Adjustments

4.0     Reports and Correspondence
        4.1     Town Manager, on vacation this week, Steve Ochmanski provided some information from her:
                A. Insurance money has been received for damages to the Freightliner sustained in the accident on Huntington Hill Road in December.
                B. Dangerous Intersections: Steve and Trudy met with David Allen, MDOT, and visited the two intersections: (1) Route 197 and Ferrin/West Roads: MDOT doesn’t want to do a traffic light on Route 197 but might consider a flashing caution light, and (2) Upper Pond Rd, Plains Road and Stevenstown Roads: David will look into possible grant money to reduce the hill and adjust the Stevenstown Road to meet opposite the Upper Pond Road and fill in some of the valley over Potters Brook.  A local match will be needed and funding for the intersections approved last year might be used towards it.
                C. The Board signed abatements approved at last meeting.
                D. The request for the Audit Report was again made.  It is needed ASAP.  Trudy needs to call and require its immediate issuance.

        4.2     Code Officer/Plumbing Inspector/Road Commissioner
                A. Cianbro/Irby wants access to Woodbury Pond Park to stage equipment for CMP power line removal along the Whippoorwill Road, without interfering with traffic.  After some discussion, approval was granted on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.  Steve also advised they want to access lines across the Woodbury Pond Dam, but there is a 10 ton limit on the dam.  No waiver for the weight limit was approved.  They may need to use lighter equipment.
                B. A Monmouth resident who lives on the Pease Hill Road in Monmouth requested Litchfield put up a mirror so traffic exiting the Pease Hill Road has better visibility.  After discussion, it was decided the Town would not purchase a mirror but would erect it if the resident or Town of Monmouth purchases it.
                C. Building Permits: none have been issued but 7 are pending, including 2 for new houses.

        4.3     Fire and Rescue-
                A. February Calls for Fire - 8, including 2 mutual aid, 3 turnpike; Rescue calls - 10 including 2 turnpike calls.  The Fire Chief reported the cadre of firefighters is at full roster at the moment.  Tina reported she has 7 first responders in the squad.
                B. The Chief advised his department has a training day scheduled for March 22 and could burn the mobile home on the Pine Tree Road then, if desired.  Steve will talk with the PW Dept. to see about getting the tanks out immediately before that.

5.0     Scheduled Business
        5.1 Dick Rines - not present but Steve advised he stopped Dick’s truck and told him to leave and not return until the box was covered so trash would not blow out in accordance with our Solid Waste Ordinance.  Steve expected Dick to be present to determine the process for changing the Solid Waste Ordinance so that was not required.  No action taken.

        5.2 2015 Budget Workshop
                A. Recreation Dept - Tiffany inquired about extending the current mowing contract for the calendar year of 2014 and requesting bids in the future for a calendar year rather then a fiscal year.  She was advised she could extend the contract at the current rate if approved by the contractor or request new bids for a 1 ½ year contract to cover the period 7/1/14 through 12/31/15.  She will talk with the current contract holder.
                B. Transfer Station - Some questions arose but Elaine was not present to answer: What revenue is generated from the sale of recyclables and where does that money go? George understands they want another building but nothing in the proposed budget reflects this.
                C. Fire and Rescue - Work needs to be done to the floor as the tiles are lifting.  A price quote has not been given at this time, so the figures proposed are not the final ones.  Radios: work on replacing the batteries at the repeater site is needed.  The Chief was questioned about the status of lines of succession, should he retire, and he explained what is set up.  He advised he now has a Safety Officer, something that has been missing previously.
                D. Public Works - Line 621 reflects adding a 4th employee.  This has not been discussed and approved by the Board.  More work on justification is needed.  Line 602 should be re-named to show it is for “Training Workshops (Required)”.  Line 629 reflects additional funds to bring the trucks up to date on maintenance that has previously been deferred.  Line 624 for Equipment Hire may need to be increased to reflect higher costs for contracted work rather than doing some tasks in-house. The request was made for a report showing costs/expenses for paving-related work (including crack sealing and quarter shim) over the past 10 years and the location/distance of paving completed.  This will be important for long range planning and Capital Improvements.  Line 633 - the recommendation was made to pre-buy as much salt as possible as the price is going up drastically.  Line 636 - the budget for cutting edges may need to be increased.  The Road Advisory Committee is scheduled to meet Wednesday, March 19 at 5:30 PM.
                E. Garage -   Line 601 needs to be adjusted to reflect planned expenses for PW uniforms.

        5.3 Ron Arquette was present to discuss repurchasing his foreclosed property.  He asked that Trudy call him regarding the terms of a repurchase agreement.  He requested a note from Trudy stating that payment of the back taxes and fees would insure the Town will Quit Claim the property and it will be restored to him.  He advised he will take this to a lending institution to obtain the money for the taxes and fees.  Mark Russell moved and Rayna Leibowitz seconded authorizing the Town Manager to prepare such a note.  Vote, 3 - 0.  If Trudy will call Bob Blais at 933-2720, he will pick up the letter and deliver it to Ron.

6.0     Unscheduled Business
        6.1 Robert Hersom discussed the damages done to his mailbox on the Dennis Hill Road.  He feels it has been done deliberately.  When asked what he requested for remedying this situation, he had no answer.  The Chairman assured him this was not deliberate and it was suggested he consider a different mailbox mounting strategy in the spring that will avoid the damages, in accordance with the standards that have been provided to him.  He also noted the newspaper carries the listing for the Board of Selectmen meetings at the former date/time of Tuesday.

9.0     Warrants
        9.1 Town Voucher #18 for $348,842.51 was approved on a motion by Rayna Leibowitz, seconded by Mark Russell and voted 3 - 0.
        9.2 Town Payroll #18 for $20,801.08 was approved on a motion by Rayna Leibowitz, seconded by Mark Russell and voted 3 - 0.

12.0    Future Agenda Items
        A. David Blocker Property
        B. Street Lights
        C. Audit Report
        D. Intersection Safety
        E. Foreclosures

13.0    Adjournment at 9:50 PM.

Respectfully Submitted,


Rayna Leibowitz
Board of Selectmen
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