Town of Litchfield
Board of Selectmen
March 24, 2014
Final Minutes

1.0     The meeting was convened at 6:30 P.M... Pledge to Flag. 

Selectmen present: George Thomson, Chairman, Mark Russell and Rayna Leibowitz.  

Staff present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO, 

Elaine Carpenter, Transfer Station Attendant, Bruce Slattery, EMA Director;  

Budget Committee Members: Judith Bourget, Richard Lane, Rodney Allen,  

Guests present: David Larrabee, Linda Johnson (Senior Spectrum), Tamara Whitmore (Friends of Cobbossee Watershed), Bill Quackenbush, Eric Seaman, Katie Slattery, Bruce Doyle, Betty Jo Wade.

2.0     Minutes of March 10, 2014, were approved as drafted on a motion by Mark Russell, seconded by George Thomson and voted 3 - 0.

3.0     Agenda Adjustments - none

4.0     Reports and Correspondence
        4.1     Town Manager
                A. A check in the amount of $2,000 was received from the Historical Society of Litchfield to go towards the roofing project at the Old Town House.  Trudy will talk with the auditors regarding what account to put it in.  This project was funded from the Special Projects account.
                B. Another $4700 has been received from the timber harvesting being done on the town owned Oak Hill Lot.  Additional research needs to be done regarding the use of funds from timber harvesting of town owned land.  There is a desire to use some of it for the Fuel Fund as it is primarily firewood that is being harvested.
                C. It has been suggested that a raffle of Boston Red Sox or Patriots tickets might be held to secure Fuel Fund monies.  Trudy will research the legality of doing this before further discussion is held.
                D. A Public Works employee has returned to work from a workplace accident.
                E. Uniforms for the Public Works crew were delivered.
                F. The sander on one of the International trucks needs repair work but can be used for the rest of the season if filled only half way.  It will need to be removed from the truck for repairs, but the repairs can be done by staff with the addition of some parts.
                G. A letter has been received from the Assessing Agent’s company proposing an extension of the contract.  The company will be asked to submit an actual proposed contract for Board review.
                H. Computer Replacement - The proposed budget includes the plan to replace two computers, one on the counter and one at Doris’s desk as both use Microsoft XP that will not be supported after April 6.  After discussion with Steve, the recommendation was made to see if they can be replaced as soon as possible to prevent increasing our vulnerabilities to hackers.  Steve will discuss it with our IT support company.
                I. Adverse weather has delayed the Fire Department training by burning of the town owned mobile home on the north end of the Pine Tree Road.  It is again scheduled for the Sunday (March 30) if conditions permit and the fuel tanks can be removed by the Public Works crew before then.
                J. Mowing Bids - Gary Eaton has advised he would be willing to continue mowing cemeteries at the same rate as last year.  After discussion, it was felt bids should be requested for 18 months for the Ballfields and the cemeteries to cover the period July 1, 2014 through December 31, 2015.  A notice will be posted in the Legal section of the newspaper immediately so bids can be included in the budget figures.

        4.2 Code Officer/Plumbing Inspector/Road Commissioner  

The Chairman asked about the proposed development of the Bank of Maine lot on the southwest corner of the Hallowell Road/Route 126 intersection.  No permits have been submitted so no information is available.  Once permits have come in, all information is available to the public.
        4.3     Fire and Rescue
        4.4     Emergency Management

        4.5     Assessing Agent
                A. Quit Claim Deeds will be signed for the following properties since all taxes in arrears have been paid: Map 02 Lot 121 on, Map 03 Lot 63A, Map 02 lot 121 on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.
                B. An Abatement for map R3 Lot 097, C-5 has been recommended as the mobile home for which taxes were past due was removed from the lot several years ago without the tax records being corrected.  An arrears amount of $277 is to be abated on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.
                C. An abatement for map R12 Lot 026 for $189 was approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

5.0     Scheduled Business
        5.1 Audit Approval - The Audit Report has been received.  Mark will work with Trudy to develop the Management Report for it.

        5.2 Extension R 04 Lot 24, The contract for the timber harvester to harvest the Oak Hill Lot (see 4.1 A. above) is scheduled to expire on March 31, 2014.  The winter weather conditions and equipment problems have caused significant delays and the Forester providing oversight has suggested extending the contract to Sept. 30, 2014, to give him adequate time to complete the work.  After discussion, a motion was made by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0 to authorize the Town Manager to sign an extended contract to Sept 30, 2014.

        5.3 EMA Director Bruce Slattery presented the quotation for upgrades to the radio system to enable reliable communications throughout town for the Public Works Dept.  This system includes a repeater system at the Town Office with its required antennae and equipment as well as license preparation by the contractor.  The radio frequencies of the Fire Dept and EMA will be added to the system so communications across departments can occur.  The amount of the quotation, $12,028.67 will be included in the 2014-2015 budget under Capital Improvements Projects.

        5.4 Fiscal Year 2014-2015 Budget Continues - A motion was mane by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0 to allow non-residents Linda Johnson and Tamara Whitmore to make their presentations regarding funds requested for Senior Spectrum and Milfoil Control measures, respectively.  Both provided reports quantifying the services provided to and in behalf of Litchfield and answered questions from the Board and Budget Committee members.
        Additional review of proposed budget figures for the following accounts were held:
                Transfer Station
                Administration
                General Government
                Employee Benefits
                Insurance
                Legal
                General Assistance
                Town Office Operations
                Office Equipment
                Animal Control
                Public Service Agencies

6.0     Unscheduled Business
7.0     Legal
8.0     Appointments/Resignations

9.0     Warrants
        9.1 Town Voucher #18 for $31,708.18 Approved on a motion by Mark Russell, seconded by George Thomson and voted 3 - 0.
        9.2 Town Payroll #19 for $14,543.29 Approved on a motion by Mark Russell, seconded by George Thomson and voted 3 - 0.

10.0 Other Business

11.0 Selectmen/Public Discussion/Communication   Betty Jo Wade discussed the cover letter and other information she gleaned from the review of the proposed busing contract being considered by RSU#4.  She has identified a number of issues that need to be clarified and encouraged review and dissemination of them.

12.0    Future Agenda Item, Next meeting will include a Revenue Review and a (near) final Summary of the total of each account including year to date expenses as of the end of March.
        Other open topics:
        12.1    D. Blocher property
        12.2    Street lights
        12.3    Meeting MTA May 12th
        12.4    Traffic Safety (Dangerous Intersections)
        12.5    Foreclosure (property sales) 

13.0    Adjournment at 9:18 P.M.

Respectfully Submitted, 



Rayna Leibowitz
Board of Selectmen
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