Town of Litchfield
Board of Selectmen
April 14, 2014
Final Minutes

1.0     The meeting was convened at 6:30 P.M. Pledge to Flag. 
Selectmen present: George Thomson, Chairman, Mark Russell and Rayna Leibowitz.  
Staff present: Trudy Lamoreau, Town Manager. Judith Bourget, Rodney Allen, Richard Lane, David Blocher - Budget Committee. Dan Craft - Planning Board. Guest present: Joseph Belanger,

2.0     Minutes of March 24, 2014, approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

3.0     Agenda Adjustments - See 6.1 below

4.0     Reports and Correspondence
        4.1     Town Manager, Trudy Lamoreau reported:
                A. Supt. of Schools, Jim Hodgkins e-mailed an invitation for the Board to attend a meeting at Oak Hill High School on April 30 at 6:30 to hear a presentation regarding the school budget (for informational purposes only).
                B. A class has been held recently regarding care and maintenance of private roads organized by Steve Ochmanski and presented by MDOT.  About 30 participated.
                C. Trudy responded to an e-mail questioning figures of the balance in the Forest Management Account  - $28,655, and the amounts spent from GA and the Fuel Fund this winter for fuel of any kind - $11,592.  Mark will draft a proposed warrant article to redirect some of the Forest Management funds to benefit the Fuel Fund and provide it to Trudy for review and discussion at the next meeting.
                D. Public Works crew is at full staff, getting started on spring tasks.
                E. Tax payments are coming in well.
                F. Trudy and Steve attended a class on Human Resources last week and found it to be very helpful.  The networking opportunity was useful as well.
                G. The new truck has a cracked windshield.  Ron will call for replacement.
                H. The sander reported broken at the last meeting has been repaired by Ron.
                I. The roofing crew returned to do debris clean up that could not be done while it was under the snow.
                J. The Pine Tree Road mobile home was burned by the Fire Department as a training session and it was cleaned up well.  A mobile home is being put onto the lot as a leased unit.  After discussion about the well water quality, Steve will be asked to recommend having the well water tested because of animals that were on the property in the past.
        4.2     Code Officer/Plumbing Inspector/Road Commissioner
        4.3     Fire and Rescue
        4.4     Emergency Mgmt.
        4.5     Assessing Agent - A Quit Claim Deed was prepared for Map R03, Lot 043 ON 4 (44) as all back taxes have been paid in full.  A motion to sign the deed was made by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

5.0     Scheduled Business
        5.1 Joseph Belanger attended to suggest consideration of limits on fireworks in town.  He lives on Sand Pond and is subjected to fireworks frequently, later than state law stipulates and sees debris from them floating on the water.  He advised loons are frightened off nesting sites and is concerned that other wildlife and domestic pets are impacted adversely by them.  He was advised of the intent to establish a Fireworks Committee to develop a draft ordinance after the June Town Meeting.  He would like to be on the committee.
        5.2 Fiscal Year 2015 Budget Discussions: The current draft of the budget was reviewed with some changes being made.  A review of revenue sources and expectations was done as well.  Some questions arose regarding the best way of identifying expected Homestead Exemptions reimbursements, Revenue Sharing estimates, an estimate of expected increases in revenue from taxes because of additional properties.  Another request for Capital Projects and Special Projects needs to be made.  A proposal for gravel and ground work at the Transfer Station is expected.  The mud and water situation there this spring has been unacceptable and needs to be corrected.  Trudy was asked to have a listing for next meeting (April 28) of current balances in each account.  Also, a draft of the Warrant is expected to be reviewed on April 28.

6.0     Unscheduled Business
        6.1 Gardiner Ambulance - Trudy, Steve, Tina Gowell and Board members George and Rayna attended a meeting in Gardiner last week to discuss the Gardiner Ambulance budget and funding concerns along with representatives of other towns they serve.  The status of uncollectible fees as well as expected increases in costs prompted some special actions.  A consultant Gardiner brought in identified some issues and made recommendations on corrective actions:
        A. Eliminate the itemization of charges that results in disallowance of some by insurances and Medicare/Medicaid.  (They have instituted this.)
        B. Speed up processing times so billing is more immediate, which encourages prompter payment. (This has been improved, although not to the extent recommended yet.)
        C. Implement more aggressive collection efforts including specific actions and reporting to credit bureaus of delinquent accounts on a timely basis. (They intend to implement this.)
        D. Increasing the rates charged to be more consistent with similar services in New England. (This will be proposed to the City Council soon.)  While these actions are expected to help the situation in the future, there are serious shortfalls in past budgets and the one(s) upcoming that will require substantial increases to the towns served by this organization.  Some additional discussions will be held when the draft budget is provided on April 24 with area towns.

7.0     Legal

8.0     Appointments/Resignations
        8.1 and 8.2 were grouped and approved on a motion by  Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0 to approve the following: Appoint as Election Clerks - Esther Newendyke and Jennifer Newendyke; Re-appoint as Election Clerks: Patty Harvey, Rochelle LeBel, Barbara Newendyke, Janet Pence, Barbara Rolfe, Patricia Soboleski, Sharon Thibault and Dian White.
        8.3 and 8.4 were grouped and approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.  These appoint Judy Bishop as a Primary Associate to the Planning Board and Jeff Flaherty as Secondary Associate to the Planning Board.  These appointments bring the board to its full complement.

9.0     Warrants
        9.1 Town Voucher #19 for $389,373.57 was approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.
        9.2 Town Payroll #20 for $14,422.00 was approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

10.0    Other Business

11.0    Selectmen/Public Discussion/Communication
        11.1 Trudy and Mark met with Maria from the Auditing firm to discuss the audit.  Mark will prepare the Management Report for review at the next meeting.
        11.2 Trudy advised the schedule for printing the Town Report is no later than May 15.   Most departments have not yet submitted their reports.

12.0    Future Agenda Item
        12.1 D. Blocher Property
        12.2 Street Lights
        12.3 Intersection Safety (2)
        12.4 Foreclosure sales

13.0    Adjournment at 9:58 PM

Respectfully Submitted,


Rayna Leibowitz
Board of Selectmen
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