Town of Litchfield
Board of Selectmen
Date: April 28, 2014
Approved Minutes


1.0     Convened at 6:30 PM; Pledge to Flag: 
Selectmen Present: George Thomson, Chairman, Mark Russell, Rayna Leibowitz.  
Staff Present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO, Road Commissioner, 
Judy Bourget, Pat Soboleski, Rodney Allen,  Richard Lane, Elton Wade, Budget Committee,
Stan Labbbe, Fire Chief, Tina Gowell, Rescue Chief, David Larrabee, Diane Clay, Conservation Committee, Dan Craft, Planning Board.  
Guests Present: Ron Manwell, Brandon Bard, Michelle Kelly, Larry Nadeau, Bill Quackenbush.

2.0     Minutes of April 14, 2014, meeting submitted for final approval. Motion to approve as written was made by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

3.0     Agenda Adjustments - none

4.0     Reports and Correspondence
        4.1 Town Manager
                A. A reminder was given for the meeting re: RSU4 Budget on April 30 at 6:30 PM at Oak Hill High School.  Trudy has advised she has been unable to obtain a copy of the proposed budget despite several requests.  Concern was expressed regarding the delay in having the proposed budget for detailed review.
                B. Trudy, Mark and Tina Gowell attended the meeting last Thursday regarding the proposed Gardiner Ambulance Budget.  A final proposed amount is expected following the Gardiner City Council meeting on April 29.   Elements still uncertain include payment of costs for “lifting patients” in residential care settings in Farmingdale as staff members are not allowed to lift patients and they call the Gardiner Ambulance.  If no transportation is provided, Medicare/MaineCare and Insurance cannot be billed.  How these costs are handled and whether Dresden becomes a participating community will affect the final cost for all communities.  Tina was elected Chair of the Ambulance Advisory Committee.
        4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                A. Has any decision been made regarding selling town owned loam?  No one remembered any decisions, but Rayna will research.
                B. CEO Reports will be provided at the next meeting.  The activity level is increasing with permits being requested.
                C. Steve would like to arrange to rent (cost-sharing with Sabattus) the mechanized trimmer used last year for brush clearing along town roads in late June.  Safety issues were discussed.  A cost estimate of labor and equipment for brush control by the Public Works crew versus using this equipment will be developed.  An article needs to go into the Sodalite offering property owners an opportunity to do their own trimming as an alternative and posters will be developed for posting on public bulleting boards.  Some standards will need to be developed for that.
                D. Transfer Station: The status of the water and mud issues this Spring was discussed, along with potential remedies and costs.  Steve assessed the situation together with some residents knowledgeable about groundwork and a proposal was offered that will reduce the water problems and substantially reduce the mud.  This work will include grading around the swap shop building, removing sandy fill in roadway and travel areas, replacing it with crushed or screened gravel and rock material and a layer of fabric to allow water to soak in and run off without creating mud.  Additionally, the entrance road will be worked on and a culvert installed at the entrance.  Discussion included whether to do the work all at once or spread it and the cost over a three year period and how to include this project in the proposed budget for the Town Meeting vote in June.
                E. Discussion of the sand and salt mixture ratio for winter roads in 2014-2015 resulted in the decision to use a 10 to 1 ratio as a consensus decision, not requiring a vote.
        4.3 Fire and Rescue - See 5.3 below
        4.4 Emergency Management
        4.5 Assessing Agent
                A. A list of corrections to errors identified as the Assessing Agent has worked on records was presented.  These dated from 2005 to 2013 and represented taxes assessed (and not paid) for properties in error.  The recommendation was to authorize a write-off of these corrections to clear and correct the tax records.  A motion was made by Mark Russell, seconded by Rayna Leibowitz to accept this recommendation and clear $8,534.42 from the tax accounts receivable amount.  Vote 3 - 0.
                B. A Quit Claim Deed on Map R02- Lot 081B was signed as taxes in arrears have been fully paid on a motion to approve and sign made by Mark Russell, seconded by Rayna Leibowitz. Vote 3 - 0.

5.0     Scheduled Business
        5.1 Mowing Bids for Cemeteries - The Chairman opened four bids for the mowing of Town Owned cemeteries for the period of 18 months to get us through the mowing season for this year and next.  One bid was submitted by a local service and three from out of town firms.  The two highest bids were eliminated.  The two lower bids, one the local bidder and one not local will be reviewed further.  A check of references for the out of town bidder was requested.  The local bidder has done mowing in the past and the Board is knowledgeable about his service.  A decision will be tabled to the next meeting.
        5.2 Senior Bus - The City of Augusta has a 14 passenger, wheelchair lift equipped van/bus available for sale and the Seniors would like to purchase it.  It has been inspected by a competent mechanic and found to be in satisfactory condition.  It would meet the needs of the Seniors and the sale price is $16,000.  They already have raised $12,000 towards purchase of a bus.  They believe they can raise the balance.  A motion was made by Rayna Leibowitz, seconded by Mark Russell to authorize the Town Manager to negotiate a purchase if the remaining $4,000 can be raised without using tax monies.  Vote 3 - 0.
        5.3 Fire Chief -
                A. Stan Labbe advised the water pump on truck 65 is in need of substantial repair because of the pumping of water with sand in it, likely occurring at a mutual aid response in another town.  Ron Manwell, from Reliance Equipment, Vassalboro, was present to describe the damages and repair requirements.  The estimated cost is $13,828.12.  Without this truck and pump, we are down 50% capacity to respond to a fire as forest fire season is starting.  After hearing the details of the work and discussing options of delaying repairs until after Town Meeting or doing them now, the motion was made by Mark Russell, seconded by Rayna Leibowitz to repair the pump now, using funds from the Capital Reserve Equipment Fund.  If the Auditor finds this not allowable, other sources will be identified.  Vote 3 - 0.
                B. The Fire Chief advised an on-line system has been established to allow Litchfield residents to obtain a Fire Permit at no cost (versus the state on-line permit that costs $7.00).  The local permit process allows the Fire Department to restrict permits in periods of high fire danger (dry or windy) and Department personnel will be notified of outstanding permits so monitoring can be done, if needed.  The system is operational now as a result of work by the Maine Forest Service Warden, Gary Hickey.  Notice of the availability of this service will be made via the Sodalite and other means.
                C. The Maine Dept of Labor, Bureau of Labor Standards has been invited to do a courtesy inspection of the Central and Purgatory Fire Stations.  This will result in a corrections list if deficiencies are found without having penalties involved.  The inspections will be done May 22 at 1:00 PM.
        5.4 Review Fiscal Year 14/15 Budget and Town Warrant
                A. A review was accomplished by the Board with the participation of Budget Committee members with several errors being identified.
                B. Article 6 of the Town Warrant - A motion was made by Rayna Leibowitz, seconded by Mark Russell, to modify the interest %-age to 0.0%.  Vote 3 - 0.
                C. A motion was made by Mark Russell, seconded by Rayna Leibowitz, to add Article 51, To see if the Town will vote to authorize the Selectmen to transfer up to 10% of the June 30, 2014 balance of the Town Forest Reserve Account to the Fuel Fund. Vote 3 - 0.
                D. The revised Town Warrant is expected to be finalized at the May 12 meeting and sent to the printer by May 15.

6.0     Unscheduled Business

7.0     Legal

8.0     Appointments and Resignations
        8.1 A motion was made by  Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0 to reappoint the following Election Clerks - Judith Bourget, Esther Slattery, Muriel Smith and Rebecca Lamoreau.

9.0     Warrants
        9.1 Town Voucher #20 for $14,817.68 approved on a motion by Mark Russell, seconded by Rayna Leibowitz, voted 3 - 0.
        9.2 Town Payroll #21 for $13,382.34 approved on a motion by Mark Russell, seconded by Rayna Leibowitz, voted 3 - 0.

10.     Other Business

11.0    Selectmen/Public Discussion/ Communication

12.0    Future Agenda Items
        12.1 D. Blocher Property
        12.2 Street Lights
        12.3 Dangerous Intersections
        12.4 Sale of Foreclosed Properties
        12.5 Cemeteries Mowing Bids
        12.6 Roadside Trimming Standards Developed

13.0    Adjournment at 10:20 PM.

Respectfully Submitted,
Rayna Leibowitz
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