Town of Litchfield
Board of Selectmen
Date: May 12, 2014

Final Minutes

1.0 Convened at 6:30 PM; Pledge to Flag:
 Selectmen Present: George Thomson, Chairman, Mark Russell, Rayna Leibowitz.  
Staff Present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO/Plumbing Inspector, Road Commissioner; Budget Committee Members: Elton Wade, Chairman, Nancy Birkhimer, Pat Soboleski, Richard Lane, Rodney Allen.  Guests Present: Bill Quackenbush and Larry Nadeau.
2.0     Minutes of April 28, 2014,  meeting submitted for final approval. A motion to approve as amended was made by            Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

3.0     Agenda Adjustments- None

4.0     Reports and Correspondence
        4.1 Town Manager

A. A communication from Comcast has just been given to Trudy for review.  Comcast is expected to be buying out Time Warner Cable.

B. Trudy called reference for Watson’s mowing service and received very favorable reports.  After discussion, a motion to accept his bid was made by George Thomson, seconded by Mark Russell and voted 3 - 0.
C. Seniors bus - Trudy called Augusta and got them to lower the price by $2,000 to $14,000.  Fund raising efforts were successful and the additional monies were raised locally to enable purchase of the bus without tax money being required.

D. Trudy advised the Town Report will be dedicated to Helen Lane, age 101 and holder of the Post Cane.                   E. The Maine Turnpike Authority has advised the West Road overpass is scheduled to close from June 23 to mid October for rehabilitation and raising.  It will remain a single lane bridge.  Guard rails (cables) will be replaced and MTA advised the Town will be responsible for future maintenance of this and all cables on Town roads, as the State is responsible for them on State roads, in accordance with agreements entered when construction was done.  MTA advised they have materials and would share them with the Town if needed.  Steve Ochmanski requested a copy of the original agreement showing this.  The Contractor, Wyman and Simpson has indicated they would like to close the road on June 2.  The Board feels the contractor should work with the school regarding busing for the one student on the south side of the bridge for the 3 week period.  The Board has no objection to an earlier start and a motion was made by Mark Russell, seconded by Rayna Leibowitz, to authorize the Road Commissioner to sign off on the early closing if the busing situation can be resolved. Vote 3 - 0.                F. Trudy advised Steve was able to obtain replacement computers and required equipment and programs for a very reasonable price.
        4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                A. Permit logs for March and April were provided.  Permitee value, $210,500.
                B. The Road Advisory Committee meets May 21 at 5:30.
        4.3 Fire and Rescue
        4.4 Emergency Management

        4.5 Assessing Agent
 A. A quit Claim Deed was prepared and recommended by the Assessing Agent to resolve an open issue which       was taken care of in 1971 but properly file with the Registry of Deeds.  A motion to approve and sign it was made by Mark Russell, seconded by George Thomson and voted 3 - 0.
B. Mark’s request for an estimate of the increase of the Town’s value is too early.  It may be +/- $2 million.                     C. The Assessing Agent has requested a workshop with the Board for Thursday, May 22 at 3:00 PM. All will be available.
5.0     Scheduled Business
        5.1 Review Fiscal Year 14/15 Budget and Town Warrant.
After making some changes to the Budget and Warrant, a  final version of the Warrant was approved on a motion  by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

        5.2 Cemeteries and Rec Mowing Bids:   See 4.1 B. above regarding the Cemeteries contract.
The Recreation Department opened the bids at their meeting and forwarded them to the Board for finalization.  The lowest bid was from Pro-Cut and Landscaping.  Trudy was authorized to enter a contract with them for 18 months if the references are positive on a motion byMark Russell, seconded by Rayna Leibowitz and voted 3 - 0.  A local bidder was considered and the policy of a 10% leeway was applied, but Pro-Cut was still lower.

5.3 Auto Registration Policy - Trudy presented a draft policy aimed at resolving some problems that are around              the Auto Registration Processes conducted at the Town Office.  The Policy was discussed and approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.

5.4 Spirit of America Awards - a list of 11 nominees has been provided.  After some discussion, it was decided that a lower number should be awarded and it will be reviewed and selections made before awards are presented at the Memorial Day Parade.  The Chairman invited Rayna to do the presentations.
6.0     Unscheduled Business

7.0     Legal
8.0     Appointments and Resignations
9.0     Warrants
9.1 Town Voucher # 21 for $329,068.07 approved on a motion by George Thomson, seconded by Mark Russell and       voted 3 - 0.

9.2 Town Payroll # 22 for $13,972.06  approved on a motion by George Thomson, seconded by Mark Russell and voted 3 - 0.
10.     Other Business

11.0    Selectmen/Public Discussion/ Communication

12.0    Future Agenda Items
        12.1 D. Blocher Property
        12.2 Street Lights

        12.3 Dangerous Intersections

        12.4 Sale of Foreclosed Properties

        12.5 Cemeteries Mowing Bids

        12.6 Roadside Trimming Standards Developed
13.0    Adjournment at   PM
Respectfully Submitted,

Rayna Leibowitz        Board of Selectmen
