Town of Litchfield
Board of Selectmen
June 23, 2014
Minutes Approved 7/14/14

1.0     Convened at 6:30 PM; Pledge to Flag: 
Selectmen Present: George Thomson, Chairman, Mark Russell, Rayna Leibowitz.  
Staff Present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO/Road Commissioner. 
[bookmark: _GoBack]Guests Present: Richard Lane, Rachel Sukeforth, David Smith, Carol Smith, Larry Nadeau and Bill Quackenbush.
       A. A motion to elect Mark Russell as Chairman was made by George Thomson, seconded by Rayna Leibowitz and voted 2 - 0 -1 abstaining (Mark).

2.0     Minutes of June 9, 2014 meeting submitted for final approval. After offering some corrections, a motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.

3.0     Agenda Adjustments
        6.1 Public Works Budget modifications

4.0     Reports and Correspondence
        4.1 Town Manager
                A. Trudy reported for the Fire Department that a Safety Enhancement Grant for $1,473.33 had been received for fire safety equipment.  A copy of the report of the requested inspection by the Maine Dept. of Labor’s Safety Works program was provided.  Any issues identified will have a 6 month window to correct.
                B. The end of the year financial activities will be wrapped up June 30.  Trudy requested permission to close to the public at 6:00 PM so they will have an hour of uninterrupted work time.  This was approved providing they would stay open until 7 on Tuesday and prominently post that on the door.
                C. Litchfield residents can now obtain fire permits on line at no cost, compared with a $7 fee for state permits.  An immediate notification will be provided to fire department staff to advise them of issued permits.  Instructions will be in the July Sodalite.
                D. Town meeting went well.
                E. One employee is out with a family issue.
                F. Trudy is scheduled to attend a Town Manager class at MMA on Tuesday, June 24.

        4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                A. The brush trimming has been completed on Oak Hill Rd, Gustin Road, Wentzell Road and Ferrin Road.  Sabattus did not cost share this year so the rental fee was $4500 for 2 weeks.  Additional costs - manpower, 2 flaggers (who also cleaned up the road behind the machine) -$900 and the PW employee, $1260.  What was done in 2 weeks would take two months to do manually.
        4.3 Fire and Rescue - Trudy reported the Fire Dept reports for April - 6 calls and May - 4 calls.  None were MTA.  Rescue had 14 for April and 15 for May including one MTA call.  The issue regarding MTA not paying for calls has been addressed with Peter Mills.  He advised he had not been made aware of that and would look into it.
        4.4 Emergency Management
        4.5 Assessing Agent Penalty bill for R13 Lot 34, due to removal from the Tree Growth Program - tabled to the next meeting so more information could be obtained from the Assessing Agent regarding details and formula for determining the amount.

5.0     Scheduled Business
        5.1Carol Smith, Conservation Comm, addressed the proposed development of the Litchfield Community Park in the town gravel pit.  A group of parents have been brought together to plan and develop the park in increments as approval, opportunity, funding, volunteer labor and interest allows. See the proposal dated June 23, 2014 for additional detail. Discussion followed including: add “and visitors” to the mission statement; determining the cost of a portable toilet and considering covering it from Conservation Committee funds; determine the liability level to the town, especially due to access to the water; the best location for the entrance, away from Public Works equipment and work areas; information about how the area would be policed; could a map of the proposed route be provided; are any restrictions from the Land Use Ordinance applicable?;  signage would need to state: Use at your own risk”.  More information will be provided at the next meeting.

        5.2 Budget Committee Member - Voting for the Budget Committee failed to identify a definitive write-in candidate.  Two residents received the same number of votes.  Trudy has spoken with both, Donald Jenkins and Terry Averill.  Donald would like to be on the Committee, Terry would serve if no one else would, so the appointment of Donald Jenkins was made on a motion by Mark Russell, seconded by George Thomson and voted 3 - 0.

6.0     Unscheduled Business
        6.1 Public Works Budget modifications
                A. Road Advisory Committee discussion: The road assessments were very informative.  There is a lot of deferred maintenance that needs to be caught up: culverts, ditching, shoulder work, Upper Pond Road repair including 7 cross culverts and more may be needed and improvements to the base.  The Gustin and middle of Oak Hill Roads may need reclaim or return to gravel.  Gravel road specifications are needed.  At a minimum, grading the shoulders and ditching are critical.  South Adams Road: The recommendation may be to remove the tar and restore it to a gravel road with quality gravel.  The Road Advisory Committee is reviewing the procedure for closing town roads to winter plowing and may make recommendations for consideration for several roads.   The Committee will also offer maintenance recommendations.
                B. PW Personnel Level - a 4th position is needed.  Currently the PW has 2 employees.  A 3rd one starts next week.  He will need training on equipment use and get his Class B drivers license within 30 days.  A grader class will be scheduled when we’re ready for it.  The Foreman has resigned as Foreman and will resume as Equipment Operator at the appropriate rate of pay.  The Road Commissioner is considering an option of hiring a part time foreman who would work 2 days a week then be here mornings and evenings to assign and review the work.  He expects it would take 3 years to catch up on the maintenance work.  The merits of plastic culverts versus metal culverts is being assessed.  An amendment to our Road Ordinance may be required to align with MDOT and “to be installed to manufacturer’s specifications”.
                A motion was made by George Thomson, seconded by Rayna Leibowitz o authorize the Road Commissioner to spend up to $25,000 to add additional personnel to get the work done.  Vote 3-0.

8.0     Appointments and Resignations
        8.1 Jennifer Wentzheimer and Rayna Leibowitz, 3 year appointment as Election Clerks (1 Republican, 1 Democrat) A motion was made by Mark Russell, seconded by George Thomson to approve this. Vote - 2, 0, 1 abstaining (Rayna)
        8.2 Michael Seaman, 3 year appointment to Planning Board. A motion to approve was made by Rayna Leibowitz, seconded by Mark Russell and voted 3 - 0.
        8.3 David Larrabee, 3 year reappointment for Smithfield Plantation Board of Trustees. A motion to approve was made by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
        8.4 Lezley Sturtevant, 1 year reappointment as Deputy Tax Collector, Deputy Clerk, Bookkeeper and Deputy Registrar of Voters. A motion to approve was made by Mark Russell, seconded by George Thomson and voted 3 - 0.
        8.5 Becky Lamoreau, 1 year appointment as Deputy Tax Collector, Deputy Clerk and Deputy Registrar of Voters.  A motion to approve was made by Mark Russell, seconded by George Thomson and voted 3 - 0.
        8.6 Doris R, Parlin, 1 year reappointment as Deputy Tax Collector,  Clerk and Registrar of Voters. A motion to approve was made by Mark Russell, seconded by George Thomson and voted 3 - 0.
        8.7 Trudy Lamoreau, 1 year appointment as Town Manager, Tax Collector, Treasurer, Deputy Clerk, Public Access Officer, Welfare Agent and Deputy Registrar of Voters.  A motion to approve was made by Mark Russell, seconded by George Thomson and voted 3 - 0.

9.0     Warrants
        9.1 Town Voucher # 25  A motion for the Board to review, approve and sign outside of the meeting a final warrant for the year to be completed on June 30 was made by Mark Russell, seconded by George Thomson and voted 3 - 0.
        9.2 Town Payroll #25 for $18,301.82  A motion to approve was made by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

12.0    Future Agenda Items
        12.1 D. Blocher Property
        12.2 Street Lights
        12.3 Dangerous Intersections
        12.4 Sale of Foreclosed Properties
        12.5 Status of MTA paying for emergency medical services
        12.6 Litchfield Community Park

13.0    Adjournment at   8:30 PM

Respectfully Submitted,

Rayna Leibowitz
Board of Selectmen
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