Town of Litchfield
Board of Selectmen
Date July 14, 2014
Minutes Approved 7 28, 2014



1.0     Convened at 6:30 PM; Pledge to Flag:
 Selectmen Present: George Thomson, Chairman, Mark Russell, Rayna Leibowitz.  
Staff Present: Trudy Lamoreau, Town Manager , Steve Ochmanski, CEO, LPI, Road Commissioner, Tina Gowell, Litchfield First Responders.
[bookmark: _GoBack] Guests Present: Carol Smith, Delmar Small, Bill Quackenbush, Larry Gowell, Jr.

2.0     Minutes of June 23, 2014 meeting submitted for final approval. A motion to correct and approve them was made by George Thomson, seconded by Mark Russell and voted 3 - 0.

3.0     Agenda Adjustments
        6.1 Litchfield Community Park

4.0     Reports and Correspondence
        4.1 Town Manager
                A. Litchfield Community Park representatives met with Markus Ballou re: Insurance, more to follow under 6.1.
                B. The Secretary of State is again offering electronic vote tabulators as a lease for $745/year.  These would be used for federal and state elections with ballots provided by the state.  For local elections, it would cost an additional $370 for printing local ballots.  The costs were compared with local election clerks costs for the recent elections of $1200 with about half that for counting.  Trudy was asked to set up a demonstration for next meeting and invite the election clerks.  New counting procedures resulted in significant extra time required in June.
                C. A 5 year Capital Improvements Plan has been started as of 7/6/14.
                D. Advertising the sale of the former senior bus was discussed.  Bids will be requested for selling while the inspection sticker is still current.

        4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                A. Phase 1 of the work at the Transfer Station has been completed with very satisfactory results.  This work included reducing the ground level and providing a better base between the Swap Shop and the bulky waste containers to reduce flooding and mud.  Next year’s budget will include another amount for the area between the bulky waste containers and the cardboard/newspaper container area.  It was also suggested that more frequent grading of the access road would minimize the puddles and potholes in that area.
                B. Steve participated in discussions with the Tacoma Lakes Improvement Society at their annual breakfast meeting on July 12.  He was their guest speaker and enjoyed the opportunity.
                C. The American Legion is requesting a building permit to add an addition onto their current building.  A motion to waive the permit fee was made by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.
                D. The CEO advised of a need for a part time assistant regarding CEO and LPI duties.  Steve was authorized to hire an assistant for up to 4 hours a week as needed on a notion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
                E. The Public Works Foreman position is down to 2 candidates.

        4.3 Fire and Rescue
                A. Calls for June: Fire Dept, 14 calls, Rescue, 15 calls.
                B. Tina Gowell reported she is now Chairman of the multi-town Ambulance Committee.  Each town is being asked to appoint a member and an alternate who will both attend meetings and stay current with information so that each town will maintain participation with a voting member.   Dresden is again participating having accepted a 3 year contract with Gardiner.  Tina has been asked to participate on the committee to interview and hire a new Gardiner Fire Chief.
                C. Tina discussed the Assisted Living Facility Lift Ordinance being considered by Farmingdale.  While Litchfield has no assisted living facilities at this time, she suggested we consider it to be prepared for the future.

        4.4 Emergency Management
        4.5 Assessing Agent - Trudy reported the potential Tree Growth issue raised and tabled at the last meeting was reviewed and determined to be not applicable.

5.0     Scheduled Business
        5.1 General Assistance Ordinance Appendices A. Public Hearing.  The Public Hearing was opened at 7:20 PM by Mark Russell, Chairman.  The changes in the content of the Ordinances were discussed and the Public Hearing was closed at 7:31 with no public comment received.  A motion to accept the proposed changes was made by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
        5.2 Safety Report, Fire Station: Tina had requested a review of safety issues by the Maine Dept of Labor, Bureau of Labor Standards.  A report was developed identifying recommendations for improvements.  Tina reported many of these have been resolved and work is being done on others.  This is not an enforcement inspection so no penalties are imposed and we have 6 months to make corrections before we will be “officially” inspected.

6.0     Unscheduled Business
        6.1 Litchfield Community Park: Carol and Delmar discussed the visit by Markus Ballou, who advised the liability for public use is well covered.  He redirected them regarding some aspects and made some planning suggestions.  Additional discussion included access away from the working area of the Public Works garage and sand shed as well as safety and security concerns.  A motion was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0 to allow the Conservation Committee to continue their planning effort and gather additional information and begin preliminary work in accordance with the Reclamation Plan.

8.0     Appointments and Resignations : The following appointments were approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
        8.1 Tina Gowell, Assistant Chief of Rescue for 3 years
        8.2 David Larrabee, Conservation Commission for 3 years
        8.3 Earl Lamoreau, Jr., Historic Preservation Commission for 3 years
        8.4 Andrea Nuzzo, Local Health Officer for 3 years
        8.5 Joan Thomas and Richard Leeman, Appeals Board for 3 years
        8.6 Bill Doiron and David A. Smith Sr (1 Alternate), New Mills Dam Committee for 3 years
        8.7 Nelson Gamage, Woodbury Pond Dam Advisory Committee for 3 years
        8.8 Renee Lachapelle, Board of Assessment Review and Brent Childs, Alternate, for 3 years
        8.9 Shelly Wheeler, Recreation Committee for 3 years
        8.10 Joan Thomas, Gardiner Library Trustee for 1 year
        8.11 Steven Ochmanski, Road Commissioner, Code Enforcement Officer, Plumbing Inspector and Deputy Treasurer for 1 year
        8.12 Tiffany Caton, Recreation Director for 1 year
        8.14 Jeffrey Flaherty, Animal Control Officer for 1 year
        8.15 Mallory Marks, Recreation Committee for 3 years

        8.13 Judith Bourget and Patricia Soboleski, Senior Directors of the Senior Center was tabled on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.

9.0     Warrants
        9.1 Town Voucher # 24 for was approved at the last meeting to be signed outside the meeting for a clean up effort at the end of the fiscal year.  The total was  $51,419.19
              Town Voucher #1 for $369,822.02 was approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
        9.2 Town Payroll # 1 for $16,002.40   was approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.

12.0    Future Agenda Items
        12.1 D. Blocher Property
        12.2 Street Lights
        12.3 Dangerous Intersections
        12.4 Sale of Foreclosed Properties
        12.5 Status of MTA paying for emergency medical services
        12.6 Litchfield Community Park
13.0    Adjournment at 9.05 PM

Respectfully Submitted,
Rayna Leibowitz
Board of Selectmen
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