Town of Litchfield
Board of Selectmen
July 28, 2014
Draft Minutes


1.0     Convened at 6:30 PM; Pledge to Flag: 
Selectmen Present:, Mark Russell Chairman, Rayna Leibowitz,  George Thomson.  
Staff Present: Steve Ochmanski, CEO, LPI, RC;  Stan Labbe, Fire Chief.  
[bookmark: _GoBack]Guests Present: Larry Nadeau, Bill Quackenbush, Julie Flynn, Stacy Ouellette

2.0     Minutes of July 14, 2014 meeting submitted for final approval. A motion to approve was made by George Thomson, seconded by Mark Russell and voted 3 - 0.

3.0     Agenda Adjustments
        6.1 Community Park Clarification

4.0     Reports and Correspondence
        4.1 Town Manager, In the absence of the Town Manager, Steve reported for her:
                A. On last Sunday the cash box at Woodbury Pond Park was stolen.  The Sheriff’s Office was notified and investigated.  Procedures have been changed to improve security.  Cell phone coverage is being investigated to obtain dependable service at that location for the most reasonable price.
                B. The work has been completed at the True Cemetery at the North to stand a large set of stones back upright.  They look very good.  Rayna advised there are 5 other stones that have either broken or toppled that should be repaired if funds allow.
        4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                A. Steve advised a new foreman, Larry Nadeau, has been hired who will work 20 hours a week, commencing August 4.  His focus will be to establish a work schedule that accomplishes the tasks that need to be completed.  It was noted that Larry owns a sand pit and that the town may need to purchase sand from him in the future.  Any action in this area will be done as a public process in accordance with accepted procedures.  Plowing needs were discussed.  Larry plans on plowing.  The schedule and cost issues still need to be finalized.  We may need to have additional plow operators we can reach out to, especially if we have another winter like the last one.
                B. A meeting is being held each week with the Transfer Station Attendant to address current issues while the PW Crew is compacting the bulky goods.
                C. No building permit applications have been filed by either Ricky Gowell or General Dollar as this time.  Steve will schedule a Public Hearing regarding the General Dollar Store when an application has been filed because of the level of interest regarding it.  He will advertise it in both the Augusta and Lewiston newspapers as well as posting signs on both Route 126 and Hallowell Road in the vicinity of the proposed site.  An announcement will be included in the Sodalite if the timing works for that.  The Land Use Ordinance falls under the Planning Board.  That Board would like plenty of opportunity for public discussion once the completed application has been received.
                D. Reminded: The Route 126 bridge over the Turnpike in West Gardiner will be closed from August 4 to the 18th.
        4.3 Fire and Rescue
                A. Stan Labbe advised the Fire Dept is working with the Litchfield Fair folks and the Joint Chiefs (Mutual Aid towns) regarding an emergency drill to be held August 25 (rain date August 27) at the Fairgrounds.  After some discussion it was decided to postpone the Board of Selectmen’s meeting from Monday, August 25 to Tuesday, August 26th at 6:30.  Appropriate posting will be needed.

5.0     Scheduled Business
        5.1 Voting Tabulator: Julie Flynn and Stacy Ouellette from the Secretary of State’s Office brought a unit in and demonstrated how it works.  The rental cost would be paid by the state.  If we chose to use it for local elections, a $370 programming fee plus the cost of printing the ballots would apply.  The demonstration and discussion addressed the questions asked and concerns that were raised.  Additional discussion will be held before a decision is made.
        5.2 Permission to use Barricades during the Fair: The Litchfield Farmers Club has asked to have the Town’s barricades on the fairgrounds for two days before the fair and returned the day after the fair, so if an emergency warrants their use, they are handy.  The request was approved on a motion by George Thomson, seconded by Mark Russell and voted 3 - 0.
        5.3 Commercial Trash Haulers License - Tabled to next meeting.

6.0     Unscheduled Business
        6.1Community Park - Mark expressed concern about the Facebook site that advises of plans to construct playground equipment.  This topic was discussed but the Insurance representative indicated he would provide information about equipment that would meet standards for low risk of children’s injury.  The Facebook page may need to be modified at the present time to reflect more accurately what the playground might be.

9.0     Warrants
        9.1 Town Voucher # 2 for $25,242.85 was approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
        9.2 Town Payroll # 2 for $14,955.74 was approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.

11.0    Selectmen/Public Discussion/ Communication

12.0    Future Agenda Items
        12.1 D. Blocher Property - may be reviewed at 6:00 PM on August 11, before the regular Board meeting.
        12.2 Street Lights
        12.3 Dangerous Intersections
        12.4 Sale of Foreclosed Properties
        12.5 Cemeteries Mowing Bids
        12.6 Roadside Trimming Standards Developed

13.0    Adjournment at   8:45 PM

Respectfully Submitted,

Rayna Leibowitz
Board of Selectmen
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