Town of Litchfield
Board of Selectmen
August 11, 2014
Minutes approved 9/8/14

1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Mark Russell Chairman, Rayna Leibowitz,  George Thomson. 
[bookmark: _GoBack]Staff Present: Steve Ochmanski, CEO, LPI, RC,  Guests Present: Larry Nadeau, Bill Quackenbush, Herbert Whittier

2.0     Minutes of July 28, 2014 meeting submitted for final approval. A motion to approve as drafted was made by George Thomson, seconded by Mark Russell and voted 3 - 0.
3.0     Agenda Adjustments
4.0     Reports and Correspondence
        4.1 Town Manager
                A. KVCOG has requested the appointment of a representative to serve on their General Assembly Board.  George Thomson was appointed on a motion by Rayna Leibowitz, seconded by Mark Russell and voted 2 - 0-1 abstaining.
                B. Trudy was asked if the Town could handle (financial) donations for the Litchfield Community Park.  A review of Article 7 approved by the attendees at the 2014 Town Meeting reads: “To see if the Town will vote to authorize the Board of Selectmen to accept gifts of money, or personal property and/or real estate to the Town and to appropriate and expend such gifts for such public purposes as the Selectmen deem to be in the best interest of the Town.”  This was considered adequate to allow such donations with the understanding that use of them will be at the Board’s discretion.
                C. The Assessing Agent is hoping to have information ready by Sept 4 to set a tax commitment.
                D. The list of foreclosed properties are ready to be posted with notice on each property.  This is expected to be done next week by Steve and Trudy.  This step is necessary before the properties can be advertised for sale.
        4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                A. The Public Works crew is down to one person because of medical issues.
                B. Litchfield Academy is experiencing problems with the septic system.  The 2,000 gallon tank, which is located on the south side of the building within the playground area, has a broken cover that is allowing surface run-off to enter the tank, resulting in increased pumping to the drainage field, uphill from the tank.  The need is to get the tank pumped out, filled in, loamed over, install a new 1,000 gallon tank, add a riser to raise the cover level, and install new piping. A motion was made by George Thomson, seconded by Rayna Leibowitz, to perform the work using the town PW crew as much as possible and waive the town’s portion of the plumbing permit fee.  Vote 3 - 0.
                C. The Board was asked to approve the naming of a new Lane off Kennedy Lane as Eisenhower Lane.  This was approved on a motion by George Thomson, seconded by Mark Russell and voted 3 - 0.
                D. The Public Works garage would like to install a new 1,000 gallon tank at the south east corner of the Town Garage to contain liquids drained through the floor drain in the garage.  This would eliminate possible contaminates from being released, especially petroleum products.  The tank would allow oils to rise and water to enter a leach field, thus requiring less frequent pumping and lowering that cost.  The cost to install the tank is not more than $2,100.  A motion to approve this activity was made by George Thomson, seconded by Mark Russell and voted 3 - 0.
 Reminded: The Route 126 bridge over the Turnpike in West Gardiner will be closed from August 4 to the 18th.
                E. Discussion of several road issues was held. Lunts Hill Road, the culvert by Mike McDonald’s garage needs immediate attention.  It is a 6 foot culvert that appears to have been installed incorrectly and some erosion problems have occurred.  There are beaver dams both upstream and downstream that may contribute to further problems and discussion was held about getting the beavers removed.  Trudy will contact Arnold St. Clair.  The Wentzell Road was discussed.  This will be put on the list of needed work.  The Ferrin Road will need a new 5' culvert to replace the cement culvert that has some serious erosion problems impacting the road.  Grading Dirt Roads: The following roads have been completed: Dingley Road, Oak Hill Road, Gustin Road.  Some loam has been piled and work is being done on getting winter sand stockpiled.  An extra stockpile, without salt added, will be placed nearer the Sand Shed than is usually done to minimize needing to access the more distant location after the snow covers the ground.  Ditching: No priorities have been set as the crew is short-handed right now.  The Foreman invited comments and notifications of problem areas to help him prioritize the work.
                F. Harbor Master discussion was held to determine if there was a need or desire to have one.  It was decided one is not needed at this time.
        4.3 Fire and Rescue
5.0     Scheduled Business
        5.1 D. Blocher Property - tabled as contact has not been made with Mr. Blocher for a site visit.
        5.2 Herbert Whittier approached the Board about cost-sharing a mirror on the east end of Pease Hill Road where it intersects with the Whippoorwill Road.  A dip to the north hides cars and makes visibility limited, contributing to a dangerous situation.  Monmouth has purchased the mirror (24" X30") for $210 and would like Litchfield to pay for half of it.  Monmouth Public Works will install it.  The request was made for Litchfield PW to assess the effectiveness of the mirror in eliminating blind spots.  If necessary, a sign advising drivers to “look, wait and look again” may be appropriate.  A motion to pay $105 for half the cost of the mirror to Monmouth was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
        5.3 Decision on Tabulator - Trudy advised an on-site training program was offered if the use of the Tabulator is approved.  A motion was made by Rayna Leibowitz, seconded by George Thomson to approve the contract and authorize the Chairman to enter the agreement.  The decision to use the Tabulator for local elections with the additional costs ($370 plus printing ballots) will be made on an as needed basis. Vote 3 - 0.
8.1     Appointments/Resignations
        A. Pat Soboleski, Senior Center Director, Tabled.
9.0     Warrants
        9.1 Town Voucher # 3 for $335,834.04 was approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
        9.2 Town Payroll # 3 for $14,753.82 was approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
12.0    Future Agenda Items
        12.1 D. Blocher Property - see 5.1 above
        12.2 Street Lights
        12.3 Dangerous Intersections - no response from David Allen
        12.4 Sale of Foreclosed Properties See 4.1 F above
        12.5 Roadside Trimming Standards Developed
        12.6 Commercial Trash Haulers License
13.0    Adjournment at   8:40 PM

Respectfully Submitted,
Rayna Leibowitz, Board of Selectmen
