


[bookmark: _GoBack]Town of Litchfield
Board of Selectmen
Date: August 26, 2014
Minutes approved 9/8/14

1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: George Thomson, Chairman, Mark Russell, Rayna Leibowitz. 
 Staff Present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO, PI, RC, Larry Nadeau, PW Foreman  
 Guests Present: Bill Quackenbush, Richard Lane

2.0     Minutes of August 11, 2014 meeting were submitted for final approval.  These were tabled to the Sept 8 meeting as Mark had not yet read them.
3.0     Agenda Adjustments
        6.1 Road Advisory Committee Recommendation

4.0     Reports and Correspondence
        4.1 Town Manager
                A. Trudy advised the farmers Club, d.b.a. Litchfield Fair hosted a full scale exercise at the Fairgrounds last night.  Over 140 participated with all 8 mutual aid towns, the Gardiner Fire/Rescue and State Fire Marshal’s Office (SFMO) included.  The SFMO brought their command vehicle and Trudy and Bruce staged there to facilitate communications between responders and the Command Post.  The scenario was an explosion and fire originating at the south west corner of the Pulling Ring/Grandstand on Saturday of the fair at 5:00 PM.
                B. Forest harvesting on the Oak Hill Lot has been suspended for the present until fall.  Another $660 was received, bringing the total to $12, 329 to date.
                C. 30 Day notices on overdue taxes will be ready to mail 9/2.
                D. A Tax Commitment Workshop had been scheduled with the Assessing Agent on 9/4 at 3:00 PM.
                E. The radio tower base is all set, The tower needs to be welded in place.

        4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                A. Damages after the big rain storm: Huntington Hill Rd and the Academy Road had big washouts.  The Town doesn’t have any decent gravel left.  Larry Nadeau donated 4 loads of good gravel.  Discussed specifications of gravel and policy for acquiring more gravel so we’d have some on hand.  Steve will call for prices from Crooker and McGee.
                B. Salt prices are $57.98 a ton. $35,000 was added to the budget for this fiscal year to purchase extra.  The mix will be 1 - 10.  Salt will be ordered tomorrow.
                C. The replacement of the septic tank at the Litchfield Academy was completed.
                D. Public Works is putting up winter sand.  Our local sand is not the best and we will need to consider purchasing it at some time in the near future.
                E. Temporary help has been hired to help with the work load in the absence of workers with medical problems.
                F. A Site Plan has been received for the General Dollar store.  The application is not complete.  The earliest Planning Board review would be in October.

        4.3 Fire and Rescue

        4.4 Emergency Management

        4.5 Assessing Agent - Abatement request for R 11, Lot 042 C-1, Account 2268 for $861.50 is recommended to correct errors on previous assessment.  A motion to approve the abatement as recommended was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.

5.0     Scheduled Business
        5.1 Traffic Safety - Dangerous Intersections: Correspondence has been received from David Allen that he is requesting construction grants for both intersections, Upper Pond Road and Plains Road and West Road, Ferrin Road, Route 197.  The question was asked if public input (pressure) might help.  The statistics show the first intersection has the highest accident rate, but anecdotal information indicates the “near misses” at the Route 197 intersection make it the higher priority.  If a letter campaign looks like it would prompt a stronger message, Rayna would encourage it.

6.0     Unscheduled Business
        6.1 A letter has been received from the Road Advisory Committee recommending the discontinuance of winter maintenance for several roads.  There was discussion resulting in the suggestion of re-wording the recommendation to better follow the legal options the town has regarding such actions.  Some have no turn-arounds and require backing out of the roads, all have no more than 2 residences, and the estimated savings would be more than $30,000 a year.   A Motion was made by George Thomson, seconded by Rayna Leibowitz directing the Road Commissioner to obtain additional information regarding closing and discontinuing winter maintenance of roads for further discussion.

9.0     Warrants
        9.1 Town Voucher # 4 for $35,425.25 approved on a motion by Mark Russell, seconded by George Thomson and voted 3 - 0.
        9.2 Town Payroll #4  for $17,123.67 approved on a motion by Mark Russell, seconded by George Thomson and voted 3 - 0.
10.     Other Business
        10.1 Woodbury Pond Park Complaint: There are dogs at the park running loose, not on leashes in spite of the fact there are signs stating leashes are required.

11.0    Selectmen/Public Discussion/ Communication

12.0    Future Agenda Items
        12.1 D. Blocher Property -Planning to meet there at 6:00 PM on Sept 8 if the owner is available.
        12.2 Street Lights
        12.3 Dangerous Intersections See 5.1 above
        12.4 Sale of Foreclosed Properties
        12.5 Roadside Trimming Standards Developed

13.0    Adjournment at   8:35 PM

Respectfully Submitted,

Rayna Leibowitz
Board of Selectmen
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