


Town of Litchfield
Board of Selectmen
Date September 22, 2014
Draft Minutes

1.0     Convened at 6:30 PM; Pledge to Flag: 
Selectmen Present: Chairman, Absent, Rayna Leibowitz, convened the meeting, George Thomson. 
 Staff Present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO, PI, RC, Larry Nadeau, PW Foreman.   
Guests Present Richard Lane, Bill Quackenbush, Delmar Small, LaMarr Clannon, Tom Szepsy, David Smith, Carol Smith, Pat Soboleski, Diane Clay, Bruce Doyle.

2.0     Minutes of   September 8, 2014 meeting submitted for final approval. A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 2 - 0.

3.0     Agenda Adjustments
        A. Another reference was added to 5.2

4.0     Reports and Correspondence
        4.1 Town Manager
                A. Trudy advised of the 10 properties foreclosure notices were posted on, there have been 5 re-purchase agreements and 5 have not responded.  2 are mobile homes, 3 are for land.
                B. Liens were noticed on 238 properties.  198 remain outstanding as of 9/22/14.  Recording of the outstanding ones is planned for Oct 6 with the Registry of Deeds.
                C. Tax bills went out within 48 hours with no problems.  Few complaints have been received.
                D. The Budget Committee requested copies of the Revenue and Expenses Reports as of the end of the Quarter.  They will be provided.  The 5 year Capital Improvement Plan was discussed.  Department heads have been asked to develop their plans and provide them to the Town Manager.
        4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                A. Stockpiling of winter salt/sand is expected to be completed by the end of the week.
                B. The draft letter to David Allen, MDOT, from the Board urging action on the two dangerous intersections has been prepared on Town letterhead for signatures of the Board, approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 2 - 0.
                C. Winter Maintenance Road Closings - A Public Hearing has been scheduled for Sept 30 for the seven roads identified and recommended by the Road Advisory Committee.  Notices will be posted locally on Tuesday and in Tuesday’s newspapers in Augusta and Lewiston.  Letters will be prepared and mailed on Tuesday to all residents on these seven roads.
                D. A building permit application and a plumbing permit application is being submitted by the American Legion.  Motion by George Thomson, seconded by Rayna Leibowitz, and voted 2 - 0 to waive the local portions of the permit fees.
                E. The CEO advised a Public Hearing on the Dollar General application has been scheduled for Oct. 2 at 6:30 at the Litchfield Sportsmens Club.

5.0     Scheduled Business
        5.1 Carol Smith, Litchfield Community Park - Carol reported a very good turnout for the Sept 13 Clean-Up Day.  A lot of debris was removed.  They’d like the parking area smoothed.  Larry offered to do that with his equipment on his time as a donation to avoid taxpayer costs.  A donation has been received for the Park and Carol requested to use it to purchase a picnic table and some signage.  Bill Quackenbush offered a free picnic table if someone could come get it.  It will need to be painted or stained before exposing it to the weather.  A neighbor on abutting property was upset with having parking in the vicinity of his property.  He erected some iron stakes with caution tape between them but Steve later pointed out the line he marked is significantly onto town property, according to the survey stakes and flag.  There is also a sizeable pile of tree length logs partially on Town property which will need to be moved. He will discuss the matter with the landowner.  A motion was made to authorize the Town Manager to disburse those funds donated for the park from the General Fund to meet the needs of the park by George Thomson, seconded by Rayna Leibowitz and voted 2 - 0.  Any questions could be brought back to the Board.
        Discussion moved to Woodbury Pond Park.  Bruce Doyle advised the Tacoma Lakes Improvement Society had done some fund raising to support upgrades to the playground equipment at Woodbury Pond Park, but if the town is going to put its resources into this new park, they’d hold off.  The need for repairs or replacement of equipment at Woodbury Pond Park had not been made known to the Board previously.  Additional information needs to be gathered before further discussion can be held.  An invitation was expressed for some TLIS members to be invited to join the Recreation Committee to facilitate the flow of information and improve coordination between the two.
        Signs in the Litchfield Community Park directing folks to the hiking trail are too close to the working area of the sand pit to be safe.  After some discussion there was agreement to relocate the trail away from the active area of the pit.
        5.2 Repurchase Agreements: Three agreements were offered to avoid foreclosure on the following properties:
        A. Map U23, Lot 027B, the owner paid half and will pay the remainder on Oct 18, 2014.  A motion was made by Rayna Leibowitz, seconded by George Thomson to accept and sign the agreement and voted 2 - 0.
        B. Map R02, Lot 001 on 2, the owner will pay $55/Month for 10 months.    A motion was made by Rayna Leibowitz, seconded by George Thomson to accept and sign the agreement and voted 2 - 0.
        C. Map R03, Lot 96, the owner offered $200 down and $175 a month for 30 months.  He is attempting to refinance (at a lower interest rate) and will pay it all off if he is successful.  After some discussion of the circumstances, a motion was made by Rayna Leibowitz, seconded by George Thomson to accept and sign the agreement and voted 2 - 0.

8.0     Appointments and Resignations
        8.1 Danielle Gauthier was appointed to a 2 year term on the Recreation Committee until June 30, 2016 on a motion by George Thomson, seconded by Rayna Leibowitz and voted 2 - 0.
        8.2 Dian D. White was appointed as an alternative to the Senior Advisory Committee through June 30, 2017, on a motion by George Thomson, seconded by Rayna Leibowitz and voted 2 - 0.

9.0     Warrants
        9.1 Town Voucher #6 for $86,127.93 approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 2 - 0.
        9.2 Town Payroll #6 for $15,588.44 approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 2 - 0.

11.0    Selectmen/Public Discussion/ Communication
        11.1  A citizen requested information about expected lowering of the water levels for Pleasant Pond and Cobbossee Stream this fall.  He was provided with David Kamilla’s contact information as he is a representative on the New Mills Dam Committee.
        11.2 Mr. Lane reminded the Board that the Comprehensive Plan directs the Board of Selectmen to identify ways to get more people to Town Meetings.
        11.3 Confirming the next meeting is scheduled for Oct 13 which is Columbus Day, and Oct 27.

12.0    Future Agenda Items
        12.1 D. Blocher Property
        12.2 Street Lights
        12.3 Dangerous Intersections
        12.4 Sale of Foreclosed Properties
        12.5 Cemeteries Mowing Bids
        12.6 Roadside Trimming Standards Developed

13.0    Adjournment at 8:05  PM

Respectfully Submitted,

Rayna Leibowitz
Board of Selectmen


1

