Town of Litchfield
Board of Selectmen
January 13, 2014
Final Minutes


1.0     Convened at 6:30 PM; Pledge to Flag: 

Selectmen Present: George Thomson, Chairman, Mark Russell, Rayna Leibowitz   

Staff Present: Trudy Lamoreau, Acting Town Manager, Steve Ochmanski, CEO, Acting Road Commissioner, Stan Labbe, Fire Chief   

Guests Present: Rachel Sukeforth, William Quackenbush and Charles Cahoon.

2.0     Minutes of December 30, 3013, meeting submitted for final approval. A motion to approve the minutes as drafted was made by Mark Russell, seconded by Rayna Leibowitz and voted, 3 - 0.

3.0     Agenda Adjustments - None

4.0     Reports and Correspondence
        4.1 Acting Town Manager
                A. Trudy had a lot of folks calling on Saturday because of the storm and road conditions.  All trucks and drivers were pulled off the roads for about 4 hours when icy conditions made traveling too hazardous for employees. Some neighboring towns and the state had several trucks go off the road because of conditions. Some of our roads had to be sanded backing up to provide adequate traction for the trucks.  All the sand prepared before winter started had been used.  More has now been put up and the shed is about one-third full.  A shipment of salt came in today.
                B. Trudy prepared a Revenue and Expenses Summary for review and discussion at the next meeting.  Mark asked for an update after the warrant to be signed tonight has been paid so a current report can be reviewed.
                C. A meeting has been scheduled for Jan 22, 2014 at 6:00 PM to discuss sharing municipal services and regionalism.  Trudy and Rayna plan to attend.
                D. Regarding shelter services in Litchfield in the future: Jim Wilkins reported he has taken the Sheltering course put on by the Red Cross and would be willing to help Litchfield develop improved response capabilities.  Steve researched getting cots and has a call in for information.  That may be an issue to discuss with neighboring towns regarding joint (bulk) purchases.
                E. Public Sand Pile: It was noted that several people have taken more than the posted 2 five gallon pail limit.  Without posting someone to monitor it, there is not much that can be done.  Steve has directed Ron to put one bucket loader of sand out in the morning and not put out more unless there is a significant need to minimize the removal of much of the sand after hours.
                F. Old Town House Roof: The roofing contractor has identified that significant rotting of boards under the existing metal roofing has occurred and they will need to be replaced.  The cost of replacing them with sawn boards was estimated to be $5400.  The cost for plywood sheathing was $6000, but would result in a stronger roof with better lasting ability.  The additional weight of the plywood would require additional 2X4 supports to be added to beef up the support structure.
        Our options are to stop the project, put a tarp over the roof and bring the matter to the Town Meeting in June, 2014 or approve the additional cost and try to identify a means of paying for it.  The consensus was to continue the work as a contract to do it has been entered, using the plywood for its strength and longevity.  There was discussion of seeking financial support from the Historical Society and/or residents of the community.


         4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                A. The initial Road Advisory Committee meeting is scheduled for January 15 at 6:30 PM.  Phil Curtis is expected to attend and he will return in the spring for conducting the road inventory.  Steve has a computer that will be dedicated to managing the data base (RSMS- Road Surface Management System) for it.  There also is an application from the Local Roads Association regarding recordkeeping for the Public Works equipment that could be used to improve that process.
                B. We have a worker out on Workers Comp due to an injury.
        

         4.3 Fire and Rescue:
                A. Trudy reported before Stan arrived: For December, 19 Rescue calls, 14 Fire calls, including 1 mutual aid.
                B. Stan discussed the need for a generator to run the furnace at Libby Tozier School to provide heat for the Litchfield Academy building.  While the school can go for a while without heat, the pipes in the Academy would be vulnerable to freezing quite quickly.  Discussion included the generator in storage downstairs would be large enough to handle the furnace.  It has not been run and would need to be serviced and a switch installed at Libby Tozier School, but those costs would be affordable.

5.0     Scheduled Business
        5.1 Junkyard Permits Hearing: The Chairman, George Thomson declared the Public Hearing open regarding Junkyard Permit renewals for Gerald Kenney and Franklin Lane at 6:42 PM.  There were no citizen concerns expressed verbally and no one had submitted any written concerns.  The CEO had visited both sites in the summer and identified no issues.  The Hearing closed at 6:51 PM.  A motion to approve Junkyard Permit renewals for Gerald Kenney and Franklin Lane were approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted, 3 - 0. 

        5.2 Unifirst - Charles (Chuck) Cahoon from Unifirst presented information about work garments for the Public Works Department.  A motion to allow him to address the Board as he was not a Litchfield Resident was made by Mark Russell, seconded by Rayna Leibowitz and voted, 3 - 0.  Steve first discussed the need for replacing the high visibility jackets the town purchases for the PW staff to improve their visibility when they are in hazardous work sites performing their tasks at a cost of about $55 each.  Chuck advised his company could provide pants, shirts, jackets and rags for about $1560 per year.  The rags would replace needing to purchase rags and some absorbent materials that are currently discarded.  These would all be laundered, inspected, repaired and replaced as needed.  Each man would have 11 sets of pants and shirts that would be rotated weekly.  The contract would be for 5 years with no up front costs, no costs for a Litchfield decal to be made.  A 60 day trial period would start when uniforms were distributed and if it was determined to be unsatisfactory within that period, the contract would be cancelled.  Some additional cost information details were requested.  The idea of cost sharing with employees contributing $5 per week each was discussed.  No decision was made pending review and discussion of the budget information at the next meeting.

        5.3 Repurchase Agreement, Map R02, Lot 1 on 2: A motion to approve this repurchase agreement which would be paid off in 12 months was made by Mark Russell, seconded by Rayna Leibowitz and voted, 3 - 0.

        5.4 Executive Session 1 M.R.S.A. §405(6) (A) Re: the Town Manager was entered at 8:40 PM on a motion by Mark Russell, seconded by Rayna Leibowitz and voted, 3 - 0.  The Executive Session ended on 8:50 PM.  A motion to approve the contract as changed with Trudy Lamoreau to serve as Town Manager for a two year period was made by Mark Russell, seconded by Rayna Leibowitz and voted, 3 - 0.

6.0     Unscheduled Business

7.0     Legal

8.0     Appointments and Resignations

9.0     Warrants
        9.1 Town Voucher #13 $323,039.65 approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted, 3 - 0.
        9.2 Town Payroll #13 $17,839.73 approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted, 3 - 0.

10.     Other Business
        10.1 A Legislative Hearing regarding continued threats to the Revenue Sharing amounts will be held in Augusta on January 22 at 9:00 AM.  George Thomson, Chairman, will attend to represent Litchfield.

11.0    Selectmen/Public Discussion/ Communication

12.0    Future Agenda Item:
                A. Review and discussion of Revenues and Expenses Report - 1 27 14
                B. Public Works uniforms - 1 27 14
                C. Funding for the Old Town House Roof Project - 1 27 14

13.0    Adjournment at 9:05 PM.

Respectfully Submitted: 

Rayna Leibowitz
Board of Selectmen
1

