
Town of Litchfield
Board of Selectmen
Date: January 27, 2014
Draft Minutes

1.0     The meeting was convened at 6:30 P.M... Pledge to Flag. 

Selectmen present: George Thomson, Chairman, Mark Russell and Rayna Leibowitz. 

Staff present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO.  

Guests present: Richard Lane, Judy Bourget, Pat Soboleski, Chadd Hill, Russell Thayer.

2.0     Minutes of January 13, 2014, approved after correction of the wording of the first sentence in 5.2 on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.  The minutes of the special meeting held on January 20, 2014, were approved as written on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0

3.0     Agenda Adjustments
        6.1 Repurchase Agreement
        6.2 Quit Claim to be signed

4.0     Reports and Correspondence
        4.1     Town Manager
                A. Work is being done on the lobby ceiling and stairs ceiling.
                B. Sawyer Brothers: Discussion with Robin Redmond: Robin is not willing to attend any meetings or discuss this matter until and unless the Sawyers have a formal survey done.  The Selectboard agreed that the Sawyers are responsible for proving their positions and establishing accurate boundaries through a professional surveyor.
                C. Budget preparations are scheduled to begin.  Trudy will invite the department heads to begin putting a budget together and will include the review of specified budgets, together with the Budget Committee members at regular Selectmen’s meetings.  (Note from last year’s budget process: part of the discussions for budget development should include the recommendation for Department Heads to meet to identify and prioritize big ticket items so a Capital Improvements Plan could be developed.)
                D. Trudy is in the process of contacting attorneys to find one that will serve the Town on an “as needed” basis.
                E. A meeting was held in Gardiner with area towns invited to begin discussions about possible collaborations and partnerships.  Trudy was unable to attend but Rayna attended and brought back notes.  Additional follow-up meetings will be scheduled with notifications to those who indicated an interest in participating.  Rayna is included on that list.
                F. An additional $1,593.60 has been received as income from the Oak Hill timber harvesting project.  That brings the total to $3,187.20.  Richard Lane has been researching to determine the details of vote to determine how timber harvesting sales is to be handled.  He’s gone back to the 1990's without finding definitive information.
                H. Fuel Fund: Trudy has used it to purchase K1, Fuel oil, Propane and Wood.  At this time, there is no dry wood available from any of the 10 vendors she has called.
                I. Chairman George Thomson attended and testified at a Legislative Hearing in Augusta regarding the proposed cuts to Revenue Sharing.  His representation of Litchfield was one of more than 100 towns and cities that are opposed to the cuts.

        4.2     Code Officer/Plumbing Inspector/Road Commissioner
                A. A review of additional cost information was made regarding work uniforms and jackets for the Public Works employees.  A motion was made by Mark Russell, seconded by Rayna Leibowitz, to authorize Trudy to enter a contract with Unifirst for 5 years, conditional on the $5 a week contribution by each employee, voted 3-0.  The High Visibility Jackets included in the proposal have zip out linings, removing the requirement for a second jacket.  There will be measurements done immediately, and uniforms provided in about 6 weeks.  We then have a 60 day window of opportunity to cancel the contract if we are not satisfied.
                B. The first meeting of the Road Advisory Committee was held on January 15.  There are six members and Richard Lane was chosen as Chairman, Brian Emmons, Vice-Chairman.  Phil Curtis attended and discussed the road condition inventory process that will begin when the roads are clear in the spring.  The intent will be to prioritize work to be done so the most effective use of town monies will occur.
                C. Work is progressing on the Old Town House Roof.  More deep cold and stormy weather has slowed the process.  New plywood has been put on the roof to replace badly rotted boards.
Rayna reported the Historical Society has collected $2,000 to help defray some of the unexpected costs.

5.0     Scheduled Business
        5.1 Senior Center - Russ Thayer discussed the Center’s desire to purchase a bus or vans (two, one with handicap accessibility and one without that would not require special licensing to operate).  Additional fund raising is needed as well as a small committee of folks to do some research into possible grants and sources (and costs) of potential vehicles.  It was decided that an invitation to participate will be put in the March Sodalite as part of the Town Manager’s column.
        5.2 Chadd Hill participated in a discussion of contractor specifications and bidding policy for the Selectmen to implement.  He suggested using professional consultants to assist with developing specifications for future proposals.  Another suggestion was made to ensure public advertisements are done whenever possible so all potential bidders will have access to it.  A copy of the ad should also be posted on the Town’s website.
        5.3 Supplemental Assessments ($953,392 resulting in Real Estate Taxes of $12,002.58 and a Tax Abatement of $488.65 were approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

6.0     Unscheduled Business
        6.1  Repurchase Agreement on Map U23, Lot 4 was approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.
        6.2 Quit Claim to be signed -Map U23, Lot 12  Approval for signing was made on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.  This lien had not been released after appropriate disposition in 1964.

8.0     Appointments/Resignations
        8.1 The Board accepted a resignation from Deborah Campbell from the position of Deputy Registrar of Voters as she requested on a motion by Rayna Leibowitz, seconded by Mark Russell and voted 3 - 0.

9.0     Warrants
        9.1 Town Voucher #14 for $15,627.34, approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.
        9.2 Town Payroll #14 for $28,345.96 approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

10.0    Other Business
        10.1 An Executive Session in accordance with 1 M.R.S.A §405 (6)(A) to discuss personnel matters was entered at 9:11 PM on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.  The session ended at 9:14.

11.0    Selectmen/Public Discussion/Communication

12.0    Future Agenda Item
        12.1  D. Blocher Property
        12.2  Street lights
        12.3  2014 Budget Review
        12.4  Intersection Safety Issues
        12.5  Audit Report

13.0    Adjournment at 9:15 PM.

Respectfully submitted: 

Rayna Leibowitz
Board of Selectmen
