
Town of Litchfield
 Board of Selectmen
 January 12, 2015
Final Minutes
[bookmark: _GoBack] 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO, RC, LPI, Larry Nadeau, PW Foreman, Jeff Flaherty, ACO, PW, TS Staff, Richard Lane, Road Adv. Com., Pat Soboleski, Senior Center Co-Director.       Guests Present: Bill Quackenbush.
 2.0     Minutes of December 8, 2014, meeting submitted for final approval. A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         Minutes of December 22, 2014, meeting submitted for final approval. A motion to approve after corrections to George’s and Mark’s names were made and in 4.1.A, changing “fleet” to “Fleet Services” was made by George Thomson, seconded by Mark Russell and voted 2 - 0 - 1.
 3.0     Agenda Adjustments
         6.1 Appointment of Senior Director postponed from last meeting
         6.2 Transfer Station Report
 4.0     Reports and Correspondence
         4.1 Town Manager
                 A. Trudy reported the second installments of Taxes are coming in well.
                 B. Few complaints on roads, Public Works or Transfer Station received in the Town Office.
                 C. Trudy will invite the representatives to the legislature for Litchfield to attend the next Selectmen’s meeting.  	 	They are Randall Greenwood and Garret Mason.
  4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                 A. Steve advised a letter has been received from the state regarding Geocaching at Woodbury Pond Park.  A permit has been requested and normally the state issues them for state owned property, but since the Town is the operator, they wanted our opinion on it.  After discussion, it was recommended that the state be advised we’d like to limit access to the entrance gate only and no further for liability reasons.  Steve will so advise.
                 B. The Planning Board will meet Thursday, Jan 15 at 5:30 PM to begin review of the Dollar General permit application.  While there is a possibility they’ll get through all of it that night, it is more likely another meeting will be scheduled, maybe between Jan 15 and Feb. 5.  Meeting schedules will be posted on our website and the Town Office door.
                 C. PW - Larry advised the ice is holding on the roads because of the cold temps.  The trucks are all in running condition.  More salt is coming in and it is expected additional sand and salt mixtures will need to be put up.  When asked about the roads that were proposed for winter maintenance closing discussed in the fall, most are cleared by the one ton after the regular plowing, except for the Dingley Road and Huffs Mill Rd...  No unusual issues have developed that have required special actions.
                 D. Several complaints have been received regarding the snow piled up at the northeast corner of the Plains and Hallowell Roads.  This is a combination of the effects of snowplowing by the town and plowing the Masonic parking lot.  Rayna will contact the Masonic Lodge master to discuss options.
         4.3 Fire and Rescue, Stan provided information to Trudy for December of 9 fire calls including 3 mutual aid support to neighboring towns.  No data for Rescue was provided.
         4.4 Emergency Management
         4.5 Assessing Agent
 5.0     Scheduled Business
         5.1 Abatement R03, Lot 126 - in the amount of $171.00 to correct an error in the acreage assessed.  A motion to approve the Abatement was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         The Quit Claim Deed for R 03, Lot 104B was tabled.
         5.2 Animal Control Officer - Discussion about response when a domestic animal is injured and must be taken to a Vet.  If the owner cannot be identified, the Town becomes responsible for the Vet costs...  The ACO does not have a wand device for scanning for microchips for identification of owners.  This should be included in next year’s budget.  This topic and the decision-making criteria and actions will be put on the agenda for the next meeting for further discussion.
 6.0     Unscheduled Business
  6.1 Senior Director - tabled from last meeting.  A motion to appoint Pat Soboleski as Senior Director was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         Trudy has learned that certain other officers do not need to be appointed annually if personnel remain in the positions.  This will eliminate some unnecessary bureaucracy.
  6.2 Transfer Station Report
        A. Staff is receiving requests to have the Swap Shop reopened.  This is conditional on the development of an Operations Plan.
                 The DEP Rep, Linda Butler, recommended getting copies of plans from Sabattus and Greene.  Rayna offered to assist with drafting a plan
    Several applications for the Transfer Station Attendant have been received. Interviews will be set up, hopefully for next week.   Two potential clean-up contractors have been identified and they will be asked for quotes for removing paint cans and barrels of unknown substances.  Steve identified them as Truviate and EPI.  Once these are done, the fluorescent lights and batteries need to be addressed.  Steve has the contact information for that service.
                 The status of the four recycle containers was discussed.  It would be helpful to have more space between them.  The possibility of clearing more trees to the left of the containers and widening the pad will be looked into.  A berm needs to be put in to prevent traffic on the clay cover.  It will be done when the PW staff has an opportunity to do it.   There was discussion about local contractors bringing materials for disposal from their job sites which are not believed to be in town.  A letter will be drafted requiring a building permit copy to be seen before disposal will be allowed.
 Solid Waste Committee - A sufficient number of interested people have been identified to schedule an initial meeting, possibly before the end of January, to identify what needs to be done, how to do it and possible time lines.
 8.0     Appointments and Resignations
  8.1 Gary Marsella was appointed to the Woodbury Pond Dam Committee on a motion made by George Thomson, seconded by Rayna Leibowitz and voted 3 – 0
   8.2 Nelson Gamage was appointed as an Associate to the Conservation Commission on a motion made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
  8.3 Sharon Thibault was appointed as an Associate to the Conservation Commission on a motion made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 8.4 Tim Tracy was appointed to the Conservation Commission on a motion made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 9.0     Warrants
   9.1 Town Voucher # 13 for $334,937.99 approved on a motion made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
   9.2 Town Payroll #13 for $16,047.68 approved on a motion made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.  9.3 Town Payroll #14 for 14,937.27 approved on a motion made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 10.     Other Business
         10.1 Richard Lane of the Road Advisory Committee reported residents of Nadeau Lane have requested information about how to obtain winter maintenance services by the Town.  This was discussed and he will take information back to the residents.  The Committee meets on Jan 21.
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
 13.0    Adjournment at 8:30 PM

 Respectfully Submitted, Rayna Leibowitz    
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