
Town of Litchfield
 Board of Selectmen
 January 26, 2015
Final Minutes


 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager, Steve Ochmanski, CEO, LPI, RC; Larry Nadeau, PW, Dave Blocher, Budget, Don Jenkins, Budget, Brian Emmons, Road Advisory Comm. Guests Present: Representative Randall Greenwood and Senator Garrett Mason, Glen Ridley.
 2.0     Minutes of Jan 12, 2015 meeting tabled to the next meeting for final approval. 
 3.0     Agenda Adjustments
         6.1 Tax abatement
         6.2 Road Advisory Committee Letter and discussion
 5.1     Representative Randall Greenwood and Senator Garrett Mason were welcomed by Chairman Mark Russell and discussion of municipal concerns for budget considerations ensued.  Mark advised that last year’s revenue sharing cuts really hurt Litchfield and the Governor’s intent to eliminate revenue sharing from the proposed budget will really hurt small towns like us.  Senator Mason advised he would not support eliminating revenue sharing unless there was a remedy to fix it.  Representative Greenwood concurred.  George Thomson reminded them that forcing increases of property taxes jeopardizes citizen’s homes.  Senior citizens, disabled citizens and those on fixed incomes will be very badly hurt.  Senator Mason advised the proposed budget includes some property tax relief through a circuit breaker-type program.  He also suggested that towns never expect to receive the full revenue sharing amounts.  Rayna Leibowitz reminded the guests that more than 2/3 of municipal budgets are education costs and county taxes, which citizens have no control over.  Senator Mason advised the Governor’s proposal to pay all teacher salaries from state funds should help those costs.  Mark pointed out that Local Option (Sales) Taxes should never be an option.  It would create an additional bureaucratic function that is not desirable.  Litchfield would not benefit from taxing non-profits and Mark is opposed to it.  Senator Mason advised the term “Non-profit” needs to be better defined.  There is also inheritance tax changes proposed that will benefit heirs.  Representative Greenwood agreed with the remarks of Senator Mason.  Mark reminded them to think for themselves and represent their constituents rather than follow strict party lines and they agreed with this.  From the audience, Glen Ridley commented that the provisions for providing funding to towns for state aid roads was intended to be temporary, but has become permanent because mandates have made it necessary.  Of concern now are the BOCA laws that small towns cannot implement and enforce.  Dave Blocher asked about Broadband capability.  Senator Mason advised it is defined as capability for 10 MB upload and 10 MB download speeds.  Few Maine cities or towns have it and even fewer rural areas.  Committee Assignments: Rep. Greenwood is on the State and Local Committee Senator Mason is on the Energy and Utilities Committee as well as elected Senate Majority Leader.  Mark thanked them for coming and they invited e-mails and communications regarding any concerns we have, leaving business cards with contact information
4.0     Reports and Correspondence
         4.1 Town Manager
                 A. Trudy advised we are ready for the expected storm.
                 B. Interviews for a Transfer Station attendant have been completed and a selection made.  The new employee is expected to start this weekend.
                 C. Capital Improvement Plan (CIP) - Trudy provided initial information from the Fire/Rescue department.  She has asked others for it as well.  It was suggested a deadline of Feb 28 be imposed so consideration can be included on the agenda for March 9th to ensure completion by the deadline for printing the Town Report.  Dave Blocher provided overview information regarding the purpose and benefits of a CIP.  The CIP may include road work including culverts and paving if the Board policy is to include them.  We also need to be aware of the Town’s debt level.
                 D. Review of the last storm - icing on Sunday, response went well.  No problems identified.
                 E. Tax payments continue to be received.
	 F. 43 Foreclosure notices went out for 2012 taxes.  This number is significantly lower than last year.
                 G. Monies from the Emergency Management account are being used to modify a room downstairs to be used by the EM Director and to provide improved security for the communications repeater equipment.  The Recreation Department will have better equipment storage opportunities as a result.
	 4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                 A. There is 1 plumbing inspection pending.  Not much activity at this time of year.
                 B. Transfer Station remediation - Steve is in constant contact with Linda Butler regarding meeting DEP requirements.  The new employee will contact Almighty Waste and Grimmel’s to gather information the last two years for reporting that must be done.  A clean-up contractor came in last week to evaluate and estimate costs.  The Swap Shop is still closed.  A decision on opening it will be made later.  We have learned that KVCOG has an environmental planner.  Steve will talk with him about assisting Litchfield meet DEP’s reporting requirements (at no additional cost to the Town).  Sabattus and Greene’s Transfer Station Operations Plans will be requested.
                 C. Dollar General Application Status - The Planning Board met last Thursday.  Dollar General still has not provided all required information to the state, so a full review cannot be done.  The next Planning Board meeting is scheduled for Feb 5 at 5:30 PM.  It is expected if Dollar General has met all other requirements, a conditional approval could be given pending resolution of the information for the state. The current Dollar General proposal includes putting clapboards on the north and east sides of the building to be more compatible with the historic nature of neighboring buildings.
	 4.3 Fire and Rescue
                 A. Data for rescue calls for December was provided at 13 calls
  	 4.4 Emergency Management - The expected report and discussion postponed due to a family emergency.
  	 4.5 Assessing Agent, see 6.1 below
  5.0     Scheduled Business
         5.1 Representative Greenwood and Senator Mason, see above.
         5.2 Mr. Marquis was not present.  No discussion.
         6.0     Unscheduled Business
         6.1 Tax abatement, Map 7 Lot 51, the resident did not receive the Homestead Exemption. An abatement was granted on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         6.2 Road Advisory Committee Discussion and Letter
                 A. Data entry for the MSRS is delayed by discovering we were given a demonstration program and not the full program.  We are waiting for the full program.
                 B. Keeping roads is easier and cheaper than rebuilding them.  The Road Advisory Committee (RAC) is urged to identify what Public Works can do versus hiring contractors.  It may be necessary to hire some work out.  The goal is to have a proposal for work to be done for the summer of 2015, 2016 and 2017 for Town Meetings.
                 C. The budget for 2016 may need to include replacing the one ton truck.  It has a lot of band aids, baling wire and duct tape at this point.
                 D. the RAC has submitted a letter recommending statutory discontinuance of seven roads that are public ways in Litchfield.  They are: 1) John Tarr Road; 2) Jungle Lane; 3) Dingley Lane; 4) Gustin Road, going up past Nutting Rd.; 5) Old Mill Road; 6) Huffs Mill Road; and 7) Beaver Lane.  The correct process for this must be identified, and the Town Manager was asked to contact Maine Municipal Association for this information.  George read the requirements from the Municipal Roads Manual of 2009 and there may be some changes since then that should be considered.  The Town Manager was asked to talk with the Assessing Agent to identify the taxation impact for residents on these roads as well as for the rest of the town.  A public hearing (at least one) should be held and in order to make sure adequate announcement of it occurs, a date was set of March 18th, the time to be determined.  It will be noticed in the Sodalite for March as well as posters and announcements in the usual public locations in town with adequate and appropriate notice.  Residents on these roads should receive written notice in advance of the March 18th meeting as well.  The staff of the Town Office can identify and prepare a mailing list of them.
                 E. Some of these roads require maintenance and restoration.  The RAC was asked to develop information regarding the nature of required work and approximate costs, indicating which tasks might be accomplished by the Public Works Dept. or should be hired out.  The submitted letter of Jan 22, 2015, includes an estimate of the costs of winter maintenance.
                 F. A motion was made by Mark Russell, seconded by Rayna Leibowitz to respond to the RAC requesting some additional details, see E. above.  Vote 3 - 0.  George offered to draft the letter.
                 G. A motion was made by Rayna Leibowitz, seconded by George Thomson to allow the Board to sign the letter outside the meeting.  Vote 3 - 0.
 8.0     Appointments and Resignations
	  8.1 Lawrence Nadeau II, Alternate Code Enforcement Officer and Alternate Local Plumbing Inspector.  When appointed as alternate LPI, certification will be required within 1 year.  Pay is on a fee for service bass.  A motion to appoint him to these positions was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 9.0     Warrants
[bookmark: _GoBack]         9.1 Town Voucher #14 for $39,279.88 approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
         9.2 Town Payroll #15 for $15,305.22 approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
 11.0    Selectmen/Public Discussion/ Communication
         A. Rayna provided newspaper clippings regarding another town’s request for audit bids (Mark had previously expressed an interest in considering another audit firm) and the wording of how bids were handled in another town.
         B. The draft letter regarding the handling of demolition debris and construction debris was briefly discussed.  A review of the Solid Waste Ordinance specifically states that these materials will NOT be accepted.  Unless the Ordinance is modified by vote at Town meeting, these items are prohibited.
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
 13.0    Adjournment at   9:00 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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