
Minutes of the Litchfield Budget Committee Meeting of Monday, September 16, 2019 at 6:30 PM 
held in the Town Office. 

Members Present: Rodney Allen, Larry Bell, Bruce Doyle, Elton Wade, Tom Wood 

1. Welcome:  

Larry Bell and Bruce Doyle were welcomed as new committee members. 

2. Adoption of Notes:  

The was a brief discussion of the recent history of the Budget Committee, its function, and the various 
tasks performed over the years. 

The notes in lieu of minutes were reviewed and approved as written.  The vote was unanimous.  

3. Election of Officers:  

David Blocher was elected Secretary by unanimous vote. Nominated by Elton Wade and Second by 
Bruce Doyle. 

Tom Wood was elected Chairman by unanimous vote. Nominated by Elton Wade and Second by 
Rodney Allen. 

4. Adopt a plan of work for current fiscal year: 

Tom Wood proposed that he draft out a schedule of tasks historically performed by the Committee and 
apply those tasks to a time line for the current fiscal year taking into account the Select Board’s 
schedule of events and the timing of the presentation of the Town Budget proposal for the coming fiscal 
year and the timing of the production, printing and presentation of the Town Warrant in June 2020.  
After some minor discussion it was generally agreed the Tom should proceed to do so and to distribute 
the draft to the members of the Committee and the Town Manager. 

5. Adopt individual assignments based on plan of work: 

After some discussion it was agreed that individual assignments would be accepted following the 
approval of the adoption of the plan of work for the current fiscal year at the next committee meeting. 

6. Set tentative schedule of meetings: 

It was agreed to follow the historical meeting schedule of the third Monday of the month as the regular 
meeting dates (6:30 PM at the Town Office) but with the proviso that the schedule may be adjusted 
around holidays, snow days, etc. and as needed to work around the Select Board’s budget development 
schedule.  Bruce Doyle offered the use of an alternate site at the Tacoma Lakes Association space in the 
Litchfield Academy on the second floor, should that site be more convenient or should there be any 
scheduling conflicts at the Town Office. The next meeting is scheduled for Monday, October 21, 2019 
at 6:30 PM at the Town Office. 

7. Old business: 

Bruce Doyle presented a screen print of the Budget Committee page from the Town website (taken 
9/16/2019). The listed committee members were incorrect and the available Budget Committee minutes 
available for public viewing showed that most minutes were missing.  Tom Wood agreed to take the 
matter up with Town Staff and see that the matters were resolved. 



New business: 

Bruce Doyle presented a draft Town of Litchfield Budget Committee Ordinance that would repeal and 
replace any previous action of the town with respect to the Budget Committee.  It lays out the: 
Establishment; Committee Composition, Election (or appointment) of members, Qualification, Terms, 
and management of Vacancies; Officers, Meetings, Quorum, and Procedures; Responsibilities, Powers 
and Duties, Authority, Recommendations, and Official Cooperation.  Committee members agreed to 
review and study the draft for discussion and consideration at the next committee meeting. (Bruce will 
provide an electronic copy to Tom Wood who will distribute it via email to the whole committee.) 

8. Adjourn: 

The meeting was adjourned at 7:00 PM 

 

Minutes prepared by:  Tom Wood 

September 17, 2019 

 


