
 

 

Minutes of the Litchfield Budget Committee 

October 21, 2019 

Present: Rodney Allen, Elton Wade, Larry Bell, David Blocher, Bruce Doyle 
Absent: Tom Wood 
Guest:  Kelly Weissenfels 
   
Reports and Discussion: 

1. David Blocher presided in Tom Wood’s absence. 

2. Minutes of the September 16 meeting were approved as drafted.  

3. The members reviewed and approved the proposed Litchfield Budget Committee Ordinance.  
[This action was rescinded at the Nov 18 meeting to allow further discussion]. 

4. Kelly Weissenfels reported on several recent Town activities: 

a. The Selectmen approved issuing a Government Obligation Bond in the amount of 
$582,000 over 5 years at 3% to purchase a new firetruck.  $12,000 in interest is due this 
fiscal year; regular payments commence in July 2020. 

b. Staff is preparing for the annual audit; presently reconciling real estate & personal 
property taxes against individual accounts. 

c. Most abatements related to the property revaluation were handled prior setting the tax 
rate.  Taxes receipts should be close to expected values. 

d. The Town consolidated many individual dedicated and trust accounts into a single money 
market bank account to facilitate balance management. 

e. The letter to departments asking for input to the 2020-21 Capital Projects Plan will go out 
this week. 

5. There was informal discussion about capital planning for the office upgrade.  Some members 
questioned what the plans are for the Libby Tozier building and whether it can be repurposed as 
a future Town Office. 

6. Members discussed how we might divide up the work of attending Town and RSU#4 meetings.  
David and Bruce volunteered to monitor RSU#4 activities.  

7. Bruce raised the concern that the minutes and membership of the Budget Committee are out of 
date.  David will work with Kelly to update these.  We also discussed the possibility of posting to 
a Town Facebook page. 

8. The next meeting of the Budget Committee will be in the Town Office at 6:30 pm on Monday, 
November 18.  

Submitted by: 
David Blocher, Secretary 
Litchfield Budget Committee 


