
 

 

Minutes of the Litchfield Budget Committee 

January 20, 2020 

Present: Rodney Allen, Larry Bell, David Blocher, Elton Wade, Tom Wood 
Absent: Bruce Doyle 
Guest:  Kelly Weissenfels 
   
Reports and Discussion: 

1. Kelly Weissenfels reported on items of interest regarding Town administration: 

a. The annual audit report has been received and is available for review. 

b. Kelly is setting up an accounting process for tracking the individual dedicated accounts 
comingled into a single savings account. 

c.  The overlay in the current tax commitment is about $100,000.  This provides flexibility 
in dealing with abatements. 

d. Only the Senior Center has submitted a 5-year update for the capital improvement plan.   

e. Kelly will provide a report on YTD expenses for the February meeting. 

f. The Town approved the purchase of a “Wheeler” truck for Public Works at the 2018 
Town Meeting.  This has still not been ordered. 

2. Toby Jutras, the current Chair of the Road Advisory committee presented a draft report outlining 
3 options for a road improvement/maintenance policy and implementation plan.  
Committee members preferred Option A, and that requested Toby and Kelly get estimates of the 
cost to issue bonds to finance the work. 

a. Option A: 15 year plan aggressively spending $7.8 M over the next 7 years to bring all 
roads up to maintainable level, with annual maintenance estimated at $300,000 per year 
thereafter.  This would require borrowing to spread the cost out over the full period.  

b. Option B 25 year plan spending $500,000 per year.  This would require that 7 roads 
would go beyond recommended maintenance and 10 more may deteriorate significantly 
and require greater expense to restore them. 

c.  Option C: 25 year plan spending $400,000 per year as we have been doing for the past 5 
years.  This would require that 10 roads would go beyond recommended maintenance and 
10 more may deteriorate significantly and require greater expense to restore them. 

3. Minutes of the November 18 meeting were approved as drafted.  

4. The members agreed to propose a Litchfield Budget Committee Ordinance based on Bruce’s 
earlier draft and one adopted by the Town of Levant.  Tom will draft a new version.  

5. The committee discussed lack of progress in purchasing the PW Wheeler truck.  What are the 
implications of a breakdown of the older truck it is intended to replace?  Must the Town re-
appropriate the funds if they have not been spent in a timely manner? 



 

 

6. The new Fire Truck has been ordered and is being constructed. 

7. The Committee discussed the information received at a meeting with the RSU4 Administration 
on January 3 as a result of articles in local newspapers.  Our concerns: 

a. The School Board voted to adopt a Phase II Performance Contract at a cost of $2.7M 
to finance on-going operations plus several new projects, including the addition of new 
water service to Oak Hill High.  Although Superintendent Carlton may have spoken to 
Town Manager Lamoreau, none of the members of Selectmen or Budget Committee were 
aware before the vote took place.  It appears that this will result in an increase of at least 
$100,000 per year in Litchfield’s assessment starting in Fiscal Year 2021-2022.  

b. The RSU is beginning to consider the consolidation of the Litchfield and Sabattus 
primary schools into one.  This will lead to the abandonment of the Libby-Tozier 
School and potential return of the buildings to the Town sometime in the next 2-5 years.  
This comes at a time when the Town is also considering moving the Town Office to 
larger quarters. 

c. The Committee would like to establish closer working relations with Litchfield’s 
members of the School Board to share information and improve understanding of the 
interests of the students, RSU staff and taxpayers.  David will invite Litchfield’s 
Directors of the RSU4 School Board to our next meeting. 

8. The next meeting of the Budget Committee will be in the Town Office at 6:30 pm on Monday, 
February 17 
 

Submitted by: 
David Blocher, Secretary 
Litchfield Budget Committee 


