
 

 

Minutes of the Litchfield Budget Committee 

February 17, 2020 

 

Present: Larry Bell, Bruce Doyle, David Blocher, Elton Wade, Tom Wood 
Absent: Rodney Allen 
Guest:  Kelly Weissenfels 
   
Reports and Discussion: 

1. Minutes of the January 20, 2020 meeting were approved as drafted.  

2. The Committee reviewed the Town expenses YTD through Jan 31, 2020, 

a. Total expenses are $1,781,564 vs. $2,591,050 or 68.8% of the total appropriated. 

b. The Town was belatedly billed for transportation of cardboard for recycling that occurred 
in FY 2019.  This should be recorded as “Prior Year Expense”. 

c. The Committee asked for a report on income from recycling activities.  Kelly will try to 
compile it. 

3. The Committee reviewed submissions to the 5-year Capital Improvements Plan: 

a. Only the Fire Department and Senior Center have submitted updates to date. 

b. The Road Advisory Committee made their presentation to the Selectmen on Feb 10 
giving them several options for completing the road upgrades to a base maintenance 
level.  Kelly is investigating options for obtaining a bond to finance an accelerated pace. 

c. It was agreed to recommend that the Broadband Committee submit its estimate of their 
capital requirements. 

d. The purchase of a new “wheeler” truck for Public Works is still up in the air.  The Road 
Commissioner is considering purchasing a used vehicle that is expected to be more 
reliable than the latest models.  No word yet on whether the appropriation made two 
years ago needs to be affirmed or modified. 

4. The Committee reviewed submissions to the 2020-21 Town Budget.  The Selectmen started the 
process on Feb 10 and hope to approve their work by April 13.  This should give the Budget 
Committee plenty of time to review and comment prior to printing the Town Report. 

  



 

 

 

5. We are working to improve coordination between RSU4 and Town Officials.   

a. Tom will bring this to the attention of the Selectmen, and we will do what we can to help 
define a process for channeling information. 

b. RSU4 use of Performance Contracts to finance capital projects like the water main to Oak 
Hill High School seems to be a beneficial way to finance them.  Unfortunately, it also 
masks capital expenses as operating expenses and does not allow residents to have a 
voice in the commitment.  

c. We invited the 3 Litchfield Directors on the School Board to meet with us to discuss 
ways to share information and establish a common understanding of Town and RSU 
financial concerns.  None were able to attend tonight’s meeting.  David will follow up. 

6. We discussed issues related to RSU4 consolidating schools and closing Libby-Tozier.  This 
may have an impact on plans to improve the Town office. 

a. What is a likely timeframe for the closure?  The Litchfield Academy building shares 
utilities with Libby-Tozier.  David will track this. 

b. What are the requirements for Town office space?  Can we wait until Libby-Tozier is 
available?  Who is running the process?  Tom will follow-up with Trudy and the 
Selectmen. 

7. Tom will draft a revision to the proposed Charter for the Budget Committee for our March 
meeting. 

The next meeting of the Budget Committee: 
6:30 pm on Monday, March 16, 2020 in the Town Office.  Note this meeting has been cancelled 
due to the outbreak of the COVID-19 virus. 

 
Submitted by: 
David Blocher, Secretary 
Litchfield Budget Committee 


