
 

 

Minutes of the Litchfield Budget Committee 

 

November 16, 2020 

 

Present via Zoom:  Rodney Allen, Margaret Martin, David Blocher, Bruce Doyle, Elton Wade, Tom 

Wood 

 

Absent:  Larry Bell 

 

Note:  No public members attended the meeting.  

 

Reports and Discussion: 

 

Bruce Doyle was elected Secretary & recorded minutes due to member Margaret Martin being new to the 

Committee and unfamiliar with the duties and roles of the committee members. 

 

The minutes of the October 19th meeting were adopted as amended upon a motion by Elton and a second by 

Tom and were unanimously approved.   The approved minutes will be sent to Kelly Weissenfels for posting 

on the Town Website. 

 

Kelly was not present to provide an update on Town business. 

 

Pending Business: 

 

a. The new proposed Budget Committee ordinance has been provided the Town Select Persons and met 

with a lukewarm reception.  In absence of any action by town officials, the Budget Committee adopted 

the ordinance as it’s bylaws with a motion by Doyle and second by Elton and approved unanimously.  

Tom will notify the select board of the Budget Committee’s action and press for the town to move 

forward and have the ordinance approved by the town as a whole. 

b. Members discussed standards and time limits for articles appearing on Town warrants and will send 

via the chairman a draft proposal to the select board particularly regarding capital or special projects.   

This discussion will carry forward to this committee’s December meeting. 

c. Members discussed standards and language for motions from the floor at all Town meetings and Tom 

will prepare a draft for review by the members at the committee’s December meeting.  

d. Members discussed obtaining a list of all contract workers and ensuring that all are treated similarly in 

the town budget.  To that end, Tom will prepare a memo to the select persons.  

e. Members discussed the town’s policy for accruing sick and vacation time and reviewed the 

information Kelly Weissenfels provided Bruce.   It was noted that last years budget did not accurately 

reflect the actual expenditures for accrued sick and vacation time and this issue will continue to be 

examined by the Budget Committee with proposed corrective action to be taken by the Town to 

accurately reflect its liability. 

f. Tom is working with Kelly to develop a chart of accounts in conjunction with the annual audit. 

g. Elton provided the members a synopsis of his discussions with Kelly, which centered around liability 

and the insurance provided the town through the Maine Municipal’s Association Insurance Risk Pool.  

This issue will be continued to be discussed by members until a comfort level exists that the town does 

not have unrealized exposure for liability from either seasonal or casual workers, or others that use 

town facilities.  It is important to note that Tom is attempting to create an organizational chart of town 

workers; organizational units; elected committees & boards; ad hoc committees and appointed trustee 

boards; statutory and charter titles associated with various positions; reporting and management lines; 

and to identify management responsibilities, budget responsibilities, and general duties.  He was 

wished luck in this endeavor. 

h. Tom will be drafting a memo to the select board regarding the committee’s intention to hold pre- and 

post-budget meetings with department heads during the development and submission of the next fiscal 

year budget. 



 

 

i. Tom will continue to impress upon the select board the necessity of the Budget Committee being 

informed timely of any contractual obligations made by the select board and certain contractual 

employees of the town. 

j. Tom will continue to work with Kelly to update the Capital Improvement Plan and to communicate 

with the Select Board on the necessity of Department heads to timely update all capital improvement 

plans. 

k. Bruce has had communications with Scott Eldridge, Business manager for RSU 4 regarding any 

COVID funds RSU 4 has received and what the funds have been spent on.  This is an ongoing issue 

that may involve a meeting between some committee members and school officials. 

 

Members briefly reviewed the work schedules for the current fiscal year. 

 

Under Old Business, members discussed the implementation of the recent Technology/Broadband grant. 

 

Seeing no New Business, Elton made a motion to adjourn, seconded by Tom and approved unanimously 

with the next meeting scheduled for December 21st at 6:30. 

 

Respectfully submitted by: 

Bruce Doyle, Secretary 

Litchfield Budget Committee. 


