


Town of Litchfield
 Board of Selectmen
 Date: March 28, 2016
[bookmark: _GoBack] Final Minutes

 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Larry Nadeau II, RC and PW Foreman; Richard Lane, RAC, Don Jenkins, Elton Wade, Pat Soboleski, Tamas Szepsy , Budget Comm; Stan Labbe, Fire Chief, Tina Gowell, Rescue Unit Director.
         Guests Present: Tim Lachapelle, Kelly Weissenfels.  The Chairman advised the submitted bids would not be opened tonight and there would be discussion regarding that under 5.3.
 2.0     Minutes of Feb 22, 2015 meeting submitted for final approval. A motion to approve was made by George Thomson, seconded by Mark Russell and voted 3 - 0.  Minutes of March 14, 2015 meeting submitted for final approval.  A motion to approve was made by George Thomson, seconded by Mark Russell and voted 2 - 0 -1. Rayna abstained as she was absent due to illness.
 3.0     Reports and Correspondence
         3.1 Town Manager -A. The Monmouth Town Manager has advised Trudy he is requesting $7,000 in their budget for the Woodbury Pond Dam repairs.  He will also try to identify a resident to serve on the Dam Committee.  Trudy encouraged him to consider an annual contribution higher than $500 and he advised he would consider it for next year’s budget.
                 B. In the absence of the LPI, Trudy advised the septic system discussed at the last meeting has been pumped.  They have learned there are 4 residents in the property, not 2 as previously reported.  The tank should therefore be pumped weekly, but the owner has declined.  The CEO continues to monitor the situation.
                 C. Trudy advised the Assessing Agent has 104 properties with improvements to inspect for tax purposes.
                 D. Tax payments are coming in well ahead of the April 15 deadline.
         3.2 Code Officer/Plumbing Inspector - Trudy advised there are lots of plumbing inspections being done, including Gowell’s store.  The final inspection there is expected Thursday and side walls are expected to be started next week.
         3.3 Road Commissioner A. Larry, Matt and Isaiah attended an 8-hour Mine Safety training program, as required.  They found it interesting and informative.
                 B. Last Friday’s ice storm was a bear.  They used a lot of sand/salt to treat the roads, but a good inventory remains.
                 C. Larry met with representative of M. F. Luce, the Ferrin Road Bridge contractor on March 17.  He expects he will be able to complete it in the 2 week period desired and should be starting in early July.
                 D. Larry met with a representative of Wyman and Simpson regarding the Small Road overpass project.  They expect to close Small Road the third week in April, pending erection of signs.  The school bus needs will not be impacted as the only student has her own vehicle and does not ride the bus.
                 E. The Public Works Dept. will take advantage of this closure to work on the North end of the Small Road.  Larry has checked with several wood cutters for prices to clear the trees and brush on the east side of the road below the stump north of the Hill’s property.  He has gotten the lowest price from Eben Mann of $2,400 and could do it next week.  A motion was made by Rayna Leibowitz, seconded by George Thomson to approve contracting with Mr. Mann to do this work. 0, 2 -0 -1 as the Chairman abstained.
                 F. Larry advised MDOT and West Gardiner have met regarding MDOT’s plans to close and replace the Pond Road Bridge in 2018 at the W Gardiner/Litchfield Town Line.  Litchfield had not previously been informed of these plans.  The MDOT has been invited to attend the April 11 BOS meeting to discuss it.  The bridge was originally built in 1936 and maintenance work was done in 1951.
         3.4 Fire and Rescue A. Stanley has received word that work is being done on the Firetruck #61.  The tank was repaired, filled with water to test it, then emptied and a new cradle is being built.  It required more time than expected.
                 B. There are 7 new licensed first responders and 2 more to be tested.  A meeting is being held to set up specific schedules for coverage Thursdays through Sundays.  Initially the new responders will be working with experienced responders.
                 C. Gardiner is getting a new Ambulance in 2 weeks.  This will replace a current vehicle.  The Ambulance Advisory Committee is going well.  The addition of Dresden and Richmond as communities served will result in lower costs for Litchfield.  Gardiner Ambulance has not switched its dispatching to Lincoln County Communications Center as some contract conditions have not been agreed upon.
 5.0     Scheduled Business
         5.1. Bill Monagle, Cobbossee Watershed District (CWD) - Bill advised there is a 5% increase in their budget this year, and are hoping to keep it at 3% next year.  They received a DEP Grant for the Cobbossee watershed.  This will address the First Phase for $93,000 of a $160,000 project to reduce erosion, sediment and algae conditions.  20 sites are proposed to be addressed this year.  The Friends of Cobbossee Watershed are working with them on projects including the Youth Conservation Corps who will do shorefront erosion control work.  CWD worked on the General Dollar permit and Woodbury Estates project, a 5 lot development on Woodbury Pond.  The Gowell’s store project does not drain into the CWD area, so they were not participants in that project.  Bill left printed information for review by the Board and interested parties.  He was thanked for attending the meeting and providing the information.
         5.2 Budget Review: Transfer Station, Fire Dept., Gardiner Ambulance
                 A. Transfer Station: Bryan was ill and unable to attend this meeting.  He will plan to be at the next one.
                 B. Fire Dept.: Increases in Radios (more first responders and 2 others need replacing) Equipment and Supplies (more first responders), Fire Chief’s Stipend, Deputy Chiefs Stipends (3) added, Training Costs (more first responders), Truck Repairs, Unit Director Stipend (more first responders) and medical/Immunizations (more first responders).
                 Ambulance: Costs decreased from $30,000 last year to $15,640.
         5.3 Road Committee Discussion (sealed bids included): Richard Lane, Road Advisory Comm. Chairman, discussed the process developed for tracking the Road Improvement projects and expenses.  Individual projects were identified with expected costs listed.  A question arose regarding the status of Crack Sealing for the Libby Road and Larry will review contract documents he has in his files (he didn’t have the key with him to provide immediate access).  A question arose regarding some work needed on the Huntington Hill Road (south) regarding shoulder work, gravel and culvert work needed before paving that was not identified on the forms provided.  A question arose regarding possible reconditioning work to the Pine Tree Road north of the current paving that goes .6/mile.  There was discussion about the Ferrin Road repaving of the hill south of the Bridge being done concurrently with the bridge work.  That was not determined advisable because of the heavy trucks passing on it.  Also, the expenditure warrants additional discussion after visual assessments are done by the full Board.  The need for work on the Maxwell Road was discussed.  A large culvert under the Lunts Hill Road needs replacement, necessitating closing that road for 2 days.
         The Initial Proposals for the 2016-2017 budget include Huntington Hill Road (south) repaving, Pine Tree Road (north of first .6/mile), Upper Pond Road, Phase 1, Small Road (north end), Maxwell Rd. new gravel and engineering of the culvert work needed on the Whippoorwill Road., for a total of $460,000.  Not discussed or considered in these projects are Small Rd (south end), Old Mill Rd and bridge, Gustin Rd, North Oak Hill Rd, Wentzell Rd, and others.
         Crack Sealing Bids - The bids were not opened as the Board had not voted to request them.  The Chairman explained the process that needs to be followed.  A motion was made by Rayna Leibowitz, seconded by George Thomson, to authorize requesting the bids, returning the present bids unopened with a cover letter explaining the incorrect  process used which is to be signed outside the meeting, inviting new or resubmitting the current bids by 4/11/16 to be opened then.  Larry will determine from the contract if the Libby Road should be included or not in the bid request and advised Trudy accordingly.  Vote, 3 - 0.
         5.4 Quit Claim Deed (U24-018) A motion to issue a Quit Claim Deed for U24-018 was made by Rayna Leibowitz, seconded by George Thomson as all fees have been paid.  Vote 3 - 0.
 9.0     Warrants
         9.1 Town Voucher #18 for $49,468.87 A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
        9.2 Town Payroll # 18 for $16,148.91 A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
               Town Payroll # 19 for $18,952.15  A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Ferrin Road Bridge/Culvert
13.0    Adjournment at 10:00 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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