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Town of Litchfield 
Select Board Meeting Agenda 

July 13, 2026 
 

1.0 Convenes 6:30 PM; Pledge to Flag; Selectmen and Guests present 

2.0 Minutes of June 8, 2026 and June 22, 2026 

3.0 Reports and Correspondence 
3.1 Town Manager  
3.2 Code Officer/Plumbing Inspector 
3.3 Transfer Station 
3.4 Public Works 
3.5 Fire & Rescue  
3.6 Emergency Management 
3.7 Assessing Agent 
3.8 Other Town Committees 

4.0 Scheduled Business 
4.1 Dennis Hill Stream Bridge Project Status 
4.2 Pleasant Pond Boat Ramp Closure Requested for Ironman Triathlon 
4.3 Approval of Quitclaim Process for Ames Property 
4.4 New Mills Dam Agreement (for review, now includes West Gardiner) 
4.5 Town Manager Contract 
4.6 Liquor License Request for Event Catering at Fairgrounds 
4.7 Set Date for Personnel Policy Workshop 
 

5.0 Unscheduled Business 
5.1  

6.0 Appointments/Resignations 
6.1 Appoint Town Manager – Kelly Weissenfels 
6.2 Appoint Town Clerk – Kelly Weissenfels 
6.3 Appoint Town Treasurer – Kelly Weissenfels 
6.4 Appoint Town Tax Collector – Kelly Weissenfels 
6.5 Appoint Code Enforcement Officer, Local Plumbing Inspector – Steve 

Ochmanski 

7.0 Warrants 
7.1 Town Warrant #1 $801,021.79 
7.2 Town Payroll #26 $41,028.04 
7.3 Town Payroll #1 $43,412.12 

8.0 Selectmen/Public Discussion/Communication 
8.1 

9.0 Future Agenda Items 
9.1 Web page upgrades 
9.2 Gravel bids 
9.3 Subdivision Waiver Approvals 
 

10.0 Adjournment 


