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1 Overview 
 
!"! ! #$%$&'()*%+,&-'./,%)
 
"#$!"%&'!%(!)*+,#(*$-.!/)*+,#(*$-.0!*1!*112*'3!+#*1!4$52$1+!(%6!76%8%19-!/4:70!+%!1$$;!*'*+*9-!*'+$6$1+<!#*3#!
-$=$-!86%8%19-1!(6%>!?'+$6'$+!@$6=*,$!76%=*.$61!/?@710!+%!911*1+!+#$!+%&'!*'!A2*-.*'3!9!#*3#B18$$.!
?'+$6'$+!C$+&%6;!/C$+&%6;0!+%!,%=$6!9886%D*>9+$-E!F<GGG!+%+9-!#%21$#%-.!9'.!A21*'$11!-%,9+*%'1H!
!
!"0! 123)456$78($)
 
I--!.$9.-*'$1!96$!JKGG!7L!M91+$6'!"*>$!%'!+#$!.9+$!-*1+$.H!
 

 
 

1.3! Background 
!
NE!%26!$1+*>9+$<!O#96+$6!/@8$,+62>0!86%=*.$1!1$6=*,$!+%!
PPQ!%(!+#$!8%+$'+*9-!12A1,6*A$6!-%,9+*%'1H!!O%'1%-*.9+$.!
O%>>2'*,9+*%'1<!?',H!/OO?0!*1!+#$!86$.%>*'9+$!
*',2>A$'+!8#%'$RS@)!86%=*.$6!9'.!"S@!*1!+#$!
*',2>A$'+!8#%'$RS@)!86%=*.$6!*' !9!=$6E!1>9--!8%6+*%'!9+!
+#$!'%6+#$6'!$'.!%(!+#$!"%&'H!!I..*+*%'9-!.$+9*-$.!
*'(%6>9+*%'!*1!9=9*-9A-$!*'!+#$!N6%9.A9'.!7-9''*'3!
4$8%6+<!&#*,#!*1!8%1+$.!%'!%26!&$A1*+$!/!
#++81KRR&&&H-*+,#(*$-.>9*'$H%63R!0!9-%'31*.$!+#*1!4:7!
9'.!9 !T%%3-$!ULV!(*-$!,6$9+$.!*'!1288%6+!%(!+#9+!4$8%6+H!
(Note: The “location types” of “residential” and “year-
round” included in the KMZ file should be ignored as we 
have made no attempt to determine the type of location.) !
!!!
"#$!'$+&%6;!*1!.$1*6$.!+%!A$!,%'(*326$.!91!9!T*39A*+!7911*=$!W8+*,9-!C$+&%6;!/T7WC0<!&*+#!%8+*%'9-!
I,+*=$!M+#$6'$+!/IM0!&#$6$!.$>9'.!.*,+9+$1<!A2+!+#$!"%&'!&*--!,%'1*.$6!9-+$6'9+$!+$,#'%-%3EH!

!"#$!%&%'(%) *+,-&$./0$.1.2
#,%34-)$5%%6-78$9-'$:;;< 5'=$>0$.1.2

?@%(6-;7($)@% 5'=$220$.1.2
A;6-B-C'6-;7$;B$D76%76$6;$!%(+;7)$E5'7)'6;,=F 5'=$2G0$.1.2

!%(+;7(%($6;$?@%(6-;7($#;(6%)$H7&-7% 5'=$.I0$.1.2
!"#$!%(+;7(%($)@% J@7%$G0$.1.2

4-)$H+%7-78 J@7%$210$.1.2
"-7'&-(6($A'<%)$EKL+%C6%)F J@7%$2I0$.1.2

4-)$*M',)$*77;@7C%)$EKL+%C6%)F J@7%$.N0$.1.2

RFP Schedule

Cable TV Mileage 77.5
Potential Subscriber Locations 1,760

Average per mile 22.7

Uncabled Mileage 17.7
Potential Subscriber Locations 239

Average per mile 13.5

Total Mileage 95.2
Total Potential Subscriber Locations 1,999

Average per mile 21.0

Town Metrics
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1.4! Business Model: General Considerations of the Town 
 
!"#"! ! $%&'()*+,'-%)./01 +
!
I--!>%.$-1!%(!%&'$61#*8!96$!%8$'!(%6!,%'1*.$69+*%'!*',-2.*'3!A2+!'%+!-*>*+$.!+%!9!>2'*,*89-*+E!%&'$.!
'$+&%6;H!I1!896+!%(!12,#!9!896+'$61#*8!&*+#!+#$!?@7<!)*+,#(*$-.!&%2-.!,%'1*.$6!9'!$D,-21*=$!-%'3B+$6>!
,%'+69,+!&*+#!+#$!?@7!+%!>9'93$!9'.!1$6=*,$!+#$!'$+&%6;!(%6!9'!936$$.!+%!+*>$!.269+*%'!9'.!($$!
1,#$.2-$H!!
 
!"#"2! 3%)405%+31%%6.+
 
I+!>*'*>2> !XGGLA81!28-%9.!18$$.!R!XGLA81!.%&'-%9.!18$$.!1$6=*,$!>21+!A$!9=9*-9A-$!*'!+#$!
%(($6*'3!+%!,21+%>$61<!A2+!-%&$6!,%1+!R!-%&$6!18$$.!%8+*%'1!1#%2-.!A$!9=9*-9A-$!(%6!>%6$!,%1+!1$'1*+*=$!
%6!,9129-!#%21$#%-.1H!Y8&96.!9.Z21+>$'+!%(!28-%9.!R!.%&'-%9.!18$$.!,989,*+E!91!+$,#'%-%3E!9'.!
.$>9'.!,#9'3$1!%=$6!+#$!-*($!%(!+#$!86%8%19-!1#%2-.!A$!9..6$11$.H!
 
!"#"7! 8.%)+9(.&.+
 
L%'+#-E!,%1+1!+%!12A1,6*A$61!1#%2-.!A$!>96;$+!,%>8$+*+*=$!+#6%23#%2+!+#$!-*($!%(!+#$!86%8%19-<!9'.!'%!
>%6$!$D8$'1*=$!+#9'!*',2>A$'+!?@71!,266$'+-E!86%=*.*'3!1$6=*,$!+%!+%&'H!
 
!"#"#! :3;+9(-&)0<=&0(-.+
 
)*+,#(*$-.!&$-,%>$1!+#$!?@7!+%!,%'+6*A2+$!,98*+9-!+%!>9;$!+#$!86%Z$,+!$,%'%>*,1!>%6$!9++69,+*=$!+%!+#$!
+%&'H!)*+,#(*$-.!9-1%!&$-,%>$1!9'.!&*--!9,+!>%6$!(9=%69A-$!+%!9'!?@7!+#9+!&*--!896+'$6!&*+#!+#$!+%&'!%'!
1$,26*'3!9'E!9=9*-9A-$!369'+1H!
 
!"#">! ?0&5/@0%A6+B=-60-C+
 
?@71!1#%2-.!9112>$!)*+,#(*$-.!&*--!,%'1*.$6!,%'+6*A2+*'3!+%!+#$!,98*+9-!8-9'!&*+#!9!,%>A*'9+*%'!%(!
3%=$6'>$'+!369'+1!9'.!%+#$6!1+9'.96.!9669E!%(!*'1+62>$'+1!9=9*-9A-$!+%!>2'*,*89-*+*$1H![%&$=$6<!
)*+,#(*$-.!(9=%61!(*'9',*'3!%8+*%'1!+#9+!>*'*>*\$!6*1;!+%!+#$!+%&'!9'.!$=$'!8%+$'+*9--E!86%=*.$!9!'$+!
8%1*+*=$!6$=$'2$!1+6$9>!+%!+#$!+%&'H!
 
!"#"D! ;)(E%5&+9(FF%-5%F%-&+
 
N91$.!%'!+#$!6$18%'1$1!+%!+#*1!4:7]!)*+,#(*$-.!&*--!1$$;!9886%=9-!+%!86%,$$.!&*+#!+#$!86%Z$,+!9+!*+1!
9''29- !%6!18$,*9-!"%&'!L$$+*'3<!+%!A$!1,#$.2-$. !'%!-9+$6!+#9'!^2'$!_G<!FGFXH!!Contracts arising from 
this RFP will be conditionally awarded and executed, with payment and performance obligations 
subject to Town Meeting approval of the contract price. 
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2 General Information 
 
0"!! 1$9:,%9$)*%+,&-'./,%)
 
FHXHX! @*'3-$!7%*'+!%(!O%'+9,+!
 
I--!,%>>2'*,9+*%'1!,%',$6'*'3!+#*1!4$52$1+!(%6!76%8%19-!/4:70!96$!+%!A$!1$'+!AE!$>9*-!+%K!
!
)966E!N$--!B!N6%9.A9'.!O%>>*++$$!O#9*6!
"%&'!%(!)*+,#(*$-.!
FJGG![9--%&$--!4.!
)*+,#(*$-.<!LM!GJ_`G!
)A$--FJPa3>9*-H,%>!
 
FHXHF! 76$BN*.!L$$+*'3!
 
M9,#!76%8%1$6!+%!+#*1!4:7!*1!*'=*+$.!+%!9++$'.!9!86$BA*.!>$$+*'3!=*9!V%%>!9+!+#$!.9+$R+*>$!-*1+$.!*'!
@$,+*%'!XHFH!"#%1$!&*1#*'3!+%!9++$'.!+#$!86$BA*.!>$$+*'3!1#%2-.!$>9*-!+#$!@*'3-$!7%*'+!%(!O%'+9,+!(%6!
+#$!V%%>!-*';H!!)*+,#(*$-.!.*1,-9*>1!9'E!9'.!9--!6$18%'1*A*-*+E!(%6!*'Z26E!+%!76%8%1$61<!+#$*6!93$'+1!%6!
%+#$61!&#*-$!$D9>*'*'3!+#$!1*+$!%6!9+!9'E!%+#$6!+*>$H!!76%8%1$61!96$!6$18%'1*A-$!(%6!9--!%(!+#$*6!,%1+1!*'!
86$896*'3!9'.!12A>*++*'3!86%8%19-1!#$6$2'.$6H!
!
FHXH_! b2$1+*%'1!9'.!I'1&$61!
 
b2$1+*%'1!9A%2+!+#$!4:7!9'.!+#$!86%8%19-!,%'+$'+1!'$$.!+%!A$!*'!&6*+*'3!9'.!12A>*++$.!+%!+#$!@*'3-$!
7%*'+!%(!O%'+9,+!%'!%6!A$(%6$!+#$!.9+$!-*1+$.!*'!@$,+*%'!XHFH!!I--!52$1+*%'1!9'.!9'1&$61!&*--!A$!9'1&$6$.!
*'!&6*+*'3!9'.!8%1+$.!+%!+#$!"%&' !&$A1*+$!9+!9!-%,9+*%'!+%!A$!.$+$6>*'$.H!
 
FHXHJ! 4$=*1*%'1!+%!4:7!
 
?(!)*+,#(*$-.!.$+$6>*'$1!+#9+!*+!*1!'$,$1196E!+%!6$=*1$!9'E!896+!%(!+#*1!4:7<!%6!*(!9..*+*%'9-!.9+9!*1!
'$,$1196E!+%!,-96*(E!9'E!%(!*+1!86%=*1*%'1<!9!1288-$>$'+!&*--!A$!8%1+$.!+%!+#$!"%&' !&$A1*+$H!!)*+,#(*$-.!
6$1$6=$1!+#$!6*3#+!+%!9>$'.!+#$!4:7!9+!9'E!+*>$!86*%6!+%!+#$!.$9.-*'$!(%6!12A>*11*%'!%(!6$18%'1$1!9'.!
&*--!'%+*(E!9--!A*..$61!&#%!96$!%'!+#$!86$BA*.!>$$+*'3!9++$'.9',$!1#$$+H!
 
FHXH`! 76%8%19-!S$9.-*'$!
 
7-$91$!86%=*.$!)*+,#(*$-.!&*+#!9'!%6*3*'9-!8-21!$*3#+!/P0!,%8*$1!%(!+#$!(*6>c1!86%8%19-!*'!9!1$9-$.!
$'=$-%8$<!>96;$.!d)*+,#(*$-.!N6%9.A9'.!76%8%19-e<!9..6$11$.!+%!+#$!)*+,#(*$-.!@*'3-$!7%*'+!%(!O%'+9,+!
%'!%6!A$(%6$!+#$!.9+$!9'.!+*>$ !-*1+$.!*'!@$,+*%'!XHFH!!76%8%19-1!>21+!A$!12A>*++$.!*'!#96.,%8E!(%6>!
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9'.!1288-$>$'+$.!&*+#!9'!$-$,+6%'*,!,%8E!&*+#*'!+#$!1$9-$.!A*.!$'=$-%8$H!!76%8%19-1!6$,$*=$.!9(+$6!
+#9+!.9+$!9'.!+*>$!>9E!'%+!A$!,%'1*.$6$.H 
 
FHXHf! N*.!W8$'*'3!
 
N*.1!1#9--!A$!%8$'$.!AE!+#$!)*+,#(*$-.!@$-$,+!N%96.<!*'!82A-*,!9+!+#$!)*+,#(*$-.!"%&'!W((*,$!9'.!18$,*(*,!
+*>$!+%!A$!.$+$6>*'$.<!A2+!'%!-9+$6!+#9'!1$=$'!/g0!,9-$'.96! .9E1!9(+$6!+#$!76%8%19-!S$9.-*'$H!!I!
+9A2-9+*%'!%(!9--!6$,$*=$.!A*.1!&*--!A$!>9.$!9=9*-9A-$!(%6!82A-*,!*'18$,+*%'H!
!
0"0! ;.6$&)3&$:'&'./,%)*%+,&-'./,%)
 
FHFHX! 76%8%19-!I,,$8+9',$!
 
)*+,#(*$-.!6$1$6=$1!+#$!6*3#+!+%!9,,$8+!%6!6$Z$,+!9'E!%6!9--!86%8%19-1<!*'!&#%-$!%6!*'!896+<!91!.$$>$.!+%!
A$!*'!+#$!A$1+!*'+$6$1+!%(!)*+,#(*$-.<!%6!+%!$D+$'.!+#$!N*.!I&96.!.9+$!1#%2-.!9..*+*%'9-!6$=*$&!+*>$!A$!
6$52*6$.H!!)*+,#(*$-.!>9E!$-$,+!+%!'$3%+*9+$!&*+#!>2-+*8-$!$'+*+*$1!86*%6!+%!>9;*'3!(*'9-!.$,*1*%'1H!!!
!
FHFHF! N21*'$11!T%%.!@+9'.*'3!
 
"%!A$!9&96.$.!9!,%'+69,+!AE!)*+,#(*$-.<!9!4$18%'.$'+!>21+!.$>%'1+69+$!+#9+!*+!*1!92+#%6*\$.!+%!
,%'.2,+!A21*'$11!*'!L9*'$!91!$=*.$',$.!AE!9!,$6+*(*,9+$!%(!3%%.!1+9'.*'3!(6%>!+#$!L9*'$!@$,6$+96E!%(!
@+9+$c1!W((*,$H!
 
FHFH_! O%1+1!%(!76$8969+*%'!
 
"#$!4$18%'.$'+!1#9--!A$!1%-$-E!6$18%'1*A-$!(%6!9--!$D8$'1$1!*',266$.!*'!+#$!86$8969+*%'!%(!9!6$18%'1$!
+%!+#*1!4:7!9'.!1#9--!A$!6$18%'1*A-$!(%6!9--!$D8$'1$1!911%,*9+$.!&*+#!9'E!86$1$'+9+*%'1!%6!
.$>%'1+69+*%'1!911%,*9+$.!&*+#!+#*1!6$52$1+!9'.R%6!9'E!86%8%19-1!>9.$H!
 
FHFHJ! W+#$6!4$18%'1$!?'(%6>9+*%'!
 
Y'-$11!%+#$6&*1$!18$,*(*$.!*'!+#$!4:7<!9--!,%>>2'*,9+*%'1!6$18%'1$1<!9'.!.%,2>$'+9+*%'!>21+!A$!*'!
M'3-*1#<!9'.!9--!,%1+!86%8%19-1!%6!(*326$1!*'!YH@H!,266$',EH!I--!6$18%'1$1!>21+!A$!12A>*++$.!*'!
9,,%6.9',$!&*+#!+#$!18$,*(*,!+$6>1!%(!+#*1!4:7H!
!
)*+,#(*$-.!>9E!86%=*.$!6$91%'9A-$!9,,%>>%.9+*%'1<!*',-2.*'3!86%=*.*'3!>9+$6*9-!*'!9'!9-+$6'9+*=$!
(%6>9+<!(%6!529-*(*$.!4$18%'.$'+1!&*+#!.*19A*-*+*$1!%6!%+#$6!#96.1#*81H!!4$18%'.$'+1!6$52*6*'3!
9,,%>>%.9+*%'1!1#9--!12A>*+!6$52$1+1!*'!&6*+*'3<!&*+#!1288%6+*'3!.%,2>$'+9+*%'!Z21+*(E*'3!+#$!
9,,%>>%.9+*%'1<!+%!)*+,#(*$-.H!
!
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0"<! =,%.&'5.)>?'&7)*%+,&-'./,%)
 
)*+,#(*$-.!>9E!9&96.!%'$!%6!>%6$!,%'+69,+1!9'.!6$1$6=$1!+#$!6*3#+!+%!>9;$!9..*+*%'9-!9&96.1!+%!+#$!
19>$!A*..$6!9+!9'E!+*>$!.26*'3!+#$!,%'+69,+!+$6>!*(!12,#!9&96.!*1!.$$>$.!+%!A$!*'!+#$!A$1+!*'+$6$1+!%(!
)*+,#(*$-.H!
!
2"7"!! 9(-&)G5&+H4GA=G&0(-+
 
)*+,#(*$-.!*'+$'.1!+%!$=9-29+$!9--!12A>*++$.!86%8%19-1!91!52*,;-E!91!8%11*A-$H!!Y8%'!,%>8-$+*%'!%(!+#$!
$=9-29+*%'!86%,$11<!)*+,#(*$-.!>9E!1$-$,+!%'$!%6!>%6$!?@71!&*+#!&#*,#!+%!1*>2-+9'$%21-E!$D$,2+$!
,%'+69,+1<!A91$.!%'!+#$!$=9-29+*%'!(*'.*'31!9'.!%+#$6!,6*+$6*9!.$$>$.!6$-$=9'+!(%6!$'126*'3!+#9+!+#$!
.$,*1*%'!>9.$!*1!*'!+#$!A$1+!*'+$6$1+!%(!)*+,#(*$-.H!
 
2"7"2! 3&G-6G)6+I%)F.+G-6+9(-60&0(-.+
 
"#$!12,,$11(2-!76%8%1$6/10!1#9--!A$!6$52*6$.!+%!1*3'!9!O%'+69,+!&*+#!+#$!"%&'H!!N*..$61!1#9--!86%=*.$!9!
+$>8-9+$!%(!12,#!86%8%1$.!,%'+69,+!91!896+!%(!+#$*6!86%8%19-H!
 
2"7"7! ;=<A05+J%5()6.+
!
"#$!12,,$11(2-!6$18%'1$!&*--!A$,%>$!896+!%(!+#$!,%'+69,+!(*-$!9'.!&*--!A$,%>$!9!>9++$6!%(!82A-*,!6$,%6.!
91!&*--!9--!%+#$6!6$18%'1$1!6$,$*=$.H!
!


