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1 Overview
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RFP Schedule

1"#$196&%' (%) *+ -8%$./0$.1.2
#,9%34-)$5%%6-78$9-'$: < 5'=$>0$.1.2
2@%(6-,7(3)@% 5'=$220%$.1.2
A;6-B-C'6-;7$;B$D76%76$6;$!%(+7)$E5'7)p;,=F 5'=$2G0$.1.2
19%(+;7(%($6;$?@%(6-;7($#:(6%)SH7&- 7% 5'=$.10$.1.2
1"#$196(+:7(%($) @% J@7%$G03$.1.2
4-)$H+%7-78 J@7%$210$.1.2
"-7'&-(6($A'<%)SEKL+%C6%)F J@7%$210$.1.2
4-)$*M' ))$*77;@7C%)$SEKL+%C6%)F J@7%$.N0$.1.2

1.3!" Background
|

NSCORERGA N Oa i Town Metrics

PPQ!%/(1+#$!8%+$'+*9-112A1,6*A$6!- Y04 " D1 HOH-$.! Cable TV Mileage 775
0%>>2"*9+*%'¢1?" HDO?0!*11+#$!86$.%>*'9+$! Potential Subscriber Locations 1,760
©,2>A$'+IB#%' SRS @)!86%="BB!S@*1!+#$! Average per mile 22.7
* 2>A$'+18#%'SRS@)!86%=*. $OI=$6E!1>9--18%6+*%0[19+!
+#$!'%06+#36"$" 1% (1+#S!" U . *+*00'9-1. $+9*-F.! Uncabled Mileage 17.7
*'(%6>9+*%'!*1!9:9*-9A-$!*N|@%9_A9'_!7_9"*'3! Potential Subscriber Locations 239
4$8% 64> #!*118%1+35.1%" " 862$A1*¥H Average per mile 13.5
#++81KRR&&EH-*+ #(*$-.>9* HaO6 32 *. $! +#*114:7
9'.19 IT%%3-$IULV!(*-$!,6$9+$.1%'11288%6+1%6(!+#oH 1 4588dilgage _ . 952
P . W orar - . " Total Potential Subscriber Locations 1,999
(Note: The “location types” of “residential” and “year- Average per mile 10

round” included in the KMZ file should be ignored as we
have made no attempt to determine the type of location.) !
1

"#PI'$+&%6;!*131*651+%!AS!,%'(*326$.!19119! T*39A*+17911*=3IW8+*,9-I C$+&KIE; HHAWE D %0'9-!
[,+*=$IM+#$6'$+!/IMO!&#$6$!.$>9".1.* +9<PA2+!+#B!"%&'| &*--1,%'1*.$6!9-+$6'9+$!+3$ #'%-%3EH
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1.4! Business Model: General Considerations of the Town
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"#'D ) (E%5&+9(FF%-5%F%-&
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9"29- 19%6!18%,4P0& LS +*'3<!+%!AS!1,#3$.2186!-9+36!+#92'$! G<IFGFRbhtracts arising from

this RFP will be conditionally awarded and executed, with payment and performance obligations

subject to Town Meeting approval of the contract price.
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2 General Information
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